1.0
Background
The Manchester Salford Housing Market Renewal Pathfinder was the first nationally to secure dedicated resources from Government to support a programme of interventions that aims to restructure the housing market and create sustainable neighbourhoods across the Pathfinder area.

The Pathfinder Prospectus submission in June 2003 requested a total of £113m from Government to progress an innovative and comprehensive regeneration strategy focused on the four areas of Central Salford and East, North and South Manchester.

Government recognised the scale of challenge faced by the Pathfinder and subsequently approved £125m for the initial stages of the programme (October 2003 to March 2006), setting the foundation for fundamental and transformational change over the next 15 years.

The breakdown of grant over the three financial years 2003/04 to 2005/06 is:

	
	Total allocation for Manchester Salford
	Salford allocation

	2003-04
	£20,000,000
	£8,814,000

	2004-05
	£44,000,000
	£15,844,000

	2005-06
	£61,000,000
	£21,443,000

	Total
	£125,000,000
	£46,101,000


2.0 Annual Report 2003/04

Manchester and Salford City Councils have entered into a legal agreement with the Office of the Deputy Prime Minister (ODPM) that sets out the terms and conditions of HMR grant aid.  This legal agreement stipulates that the Pathfinder must submit an Annual Report in July each year describing the activity delivered in the previous financial year.  The Pathfinder’s first Annual Report (covering 2003/04) is therefore due in July 2004.

Although formal guidance has yet to be issued, ODPM expects Pathfinders to cover the following issues in their Annual Report:

· How the HMR grant was invested and managed during the financial year

· The scale of outputs achieved

· How the Pathfinder is making real progress on the ground in terms of key investments and flagship schemes

· How the Pathfinder manages risk elements within the strategy

· Lessons learned to date.

Annual Reports must be submitted to ODPM by 15 July each year and they will be scrutinised by a wide-ranging audience including the Audit Commission and Ministers.

3.0 Contents and Headlines of First Annual Report

Officers from both local authorities have worked with the Pathfinder’s Technical Advisor (EKOS Consulting) to produce a draft Annual Report that meets ODPM’s requirements.  This draft is attached for consideration.  It should be noted that some very minor work is still required to finalise some sections, including the Chair’s introduction and the Annexes.  An Executive Summary will also be added at the front section of the document.

Notwithstanding these minor amendments, the report is comprehensive and demonstrates clearly that real progress has been made during this first (part) year of the programme to provide a solid foundation for the transformational change described in the Prospectus.  It will enhance further partners’ confidence in the ability of both cities to deliver key regeneration activity.

The report sets out some key achievements for the Manchester Salford HMR Partnership during 2003/04 that include:

· Over £44,000,000 of other public investment has been secured to support the programme

· 3,318 homes have either been acquired or are subject to acquisition

· Nearly 5,000 homes have been refurbished to support the housing market

· 350 new homes are currently under construction

· Over 41,000 homes have benefited from additional management measures

· Over 22,000 homes participating in neighbourhood planning.

In Central Salford achievements included:

· Over £7,000,000 of other public investment secured to support the programme

· 1,709 homes acquired or subject to acquisition

· 2,970 homes refurbished

· 2,725 homes benefiting from additional management measures.

These are very tangible achievements that provide major building blocks for years 2 and 3 of the programme, and during 2004/05 the Pathfinder is maintaining this momentum to ensure that all targets described in the Prospectus will be achieved.

The report also describes key activity progressed within the four areas that comprise the Pathfinder and sets out some initial lessons that have emerged during the first year of operations.

4.0 Process Moving Forward

The Annual Report will be finalised in subsequent weeks and, once endorsed by the Manchester Salford Pathfinder Partnership, will be formally submitted to ODPM.  A high-quality printed Annual Report will be produced in August.

Members are asked to endorse the Manchester Salford HMR Pathfinder’s Annual Report 2003/04 to facilitate submission to ODPM.
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