	BEST VALUE REVIEW: -  MAINTENANCE OF THE HIGHWAY/STREETCARE 


	SERVICE AREA:  DOG WARDEN

	SERVICE IMPROVEMENT PLAN
	


AREAS FOR IMPROVEMENT

	The development of enhanced and timely service delivery to the community through an increased service specification inclusive of rigorous enforcement in terms of stray dog control and dog fouling.  


IMPROVEMENT TARGETS

CURRENTLY NO PERFORMANCE INDICATORS

	Proposed Indicators
	Baseline 99/2000
	Est. 2001/02
	02/03
	03/04
	04/05
	05/06
	06/07

	1. Performance in terms of provision and emptying of dog fouling bins.


	
	
	
	
	
	
	

	2. Response to dealing with reports of stray/dangerous dogs.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*Definitions, targets, monitoring, and reporting are to be developed prior to 1st April, 2002. 

NOTE – There are no National PI’s regarding this service so targets will only be used for effective internal performance management.

PERFORMANCE IMPROVEMENT PLAN

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Short Term
	
	
	
	
	

	1. Implement Dog (Fouling of Land) Act 1996.
	Adopt as a Council Policy

Implement Enforcement
	December 2001

June 2002
	DMT
	BC
	Directorate Budget

	Action Points
	Actions Required
	Timescale
	Responsible Officer
	Reason for Improvement
	Resources

	Medium Term
	
	
	
	
	

	1. Establish effective Private Sector Service Provision
	Develop effective transitional arrangements
	September 2002
	AD(C)
	BK
	None

	
	
	
	
	
	

	Long Term
	
	
	
	
	

	NONE
	
	
	
	
	

	
	
	
	
	
	

	Achieved
	
	
	
	
	

	1. Consider partnership arrangements.
	Detailed review of customer need and enhanced service provision.
	April 2001
	AD(C)
	K
	NONE

	2. Design improved Service
	Prepare improved Specification
	June 2001
	AD(C)
	B
	£20K set up costs.  Annual Revenue increase of £10K per annum.  

	3. Test External Market
	Advertise for expressions of interest/Develop formal tendering approach.
	September to December 2001
	AD(C)
	K
	Directorate Budgets

	Achieved and Ongoing
	
	
	
	
	

	NONE
	
	
	
	
	


Key to Reasons for Improvement:

	Reason
	Code
	Reason
	Code
	Reason
	Code
	Reason
	Code



	Fix a Poor PI
	A
	Better systems for supporting services
	D
	Minor efficiency savings
	G
	More effective partnerships with outside bodies
	K

	Better services for users
	B
	Better cross-council working
	E
	Better day-to-day management
	H
	Resources re-directed to achieve Council ambitions
	L

	Delivering local/national priorities
	C
	More equitable access
	F
	Saving money to fund improvements elsewhere
	J
	
	


