HOUSING SERVICES BEST VALUE PERFORMANCE PLAN (DRAFT 12/12/00)

GIVING ALL THE PEOPLE OF THE CITY THE OPPORTUNITY TO LIVE IN A GOOD QUALITY HOME.

Housing Services 

The Housing Services Directorate is organised on both a centralised and area basis and the services are delivered from:

· Two Turnpike H.Q.sites. 

· Nine area and three sub-area offices.

· Five building services and external contractor depots.

Achievements in 2000/01 (based on BVPP key performance indicators)

Average re-let time for local authority dwellings let in the financial year. 

The target for 2000/01 is 56 days the performance up to the end of November 2000 is  77 days, our performance for 1999/2000 was 105 days. In comparison to last year housing services performance has improved, however performance against the target is not being achieved this is due low demand and an over provision of housing in certain areas. This is a well-documented trend and is currently affecting other local authorities and housing associations in the North of England. 

To improve performance we have also introduced a void categorisation, which identifies voids as:

a) Those we can let immediately. b) Voids less easy to let requiring an option appraisal. c) Voids where a decision has already been taken to dispose or demolish the property.

We also carry out regular advertising of void properties and have re-organised to provide a greater focus on the lettings process.

The percentage of all repairs requested by tenants completed within target times set by the council.

The target for 2000/01 is 65% the performance up to the end of October 2000 is 66%.

Note:This is based on from when the tenant reports the repair to when it is completed and is therefore measured from notification to completion. Which is the Governments new method of measuring repairs. Historically this indicator has been measured from when it is issued to the contractor to completion our performance up to the end of October using this method is 94%. As this is the first year on reporting performance against the BVPP we need to decide which method we want to adopt for this indicator.

The percentage of all current tenants owing over 13 weeks rent at 31st March, excluding those owing less than £250.

The target for 2000/01 is 6% the performance up to the end of October 2000 is 6.4% our performance for 1999/2000 was 7.27% therefore, in comparison to last year our performance has improved. This is as a result of the introduction of more stringent targets, a review of procedures, prompt legal action and early benefit advice. As a result of these we are on course for achieving the target.

The average weekly cost for each home broken down as follows: Management.

The target for 2000/01 is £11.11 our performance for 1999/2000 was £10.14. The management costs are high as Housing Services provide a fully decentralised service and comprehensive local services e.g. caretakers, security staff, residential and mobile wardens. The information for this performance indicator is only provided annually. However, based on last year’s performance it is envisaged that the target will be achieved.

The number of unfit private sector (excluding Registered Landlords) dwellings dealt with as a proportion of the Councils assessment of need.

The target for 2000/01 is 450, current trends and information available indicates that over 500 properties will have been dealt with by the end of March 2001.

The percentage of private sector stock empty homes brought back into use of all private sector empty stock.

The target for 2000/01 is 3% our projected performance up to the end of March 2001 is 6.8%. To achieve this target Housing Services have introduced an Empty Property Hotline, all properties referred are investigated and entered onto a prioritisation system.

Note: The definition of the above two indicators has changed and these need to be reflected in the new Best Value Performance Plan.

FUTURE PLEDGES-IN 2001/02 WE WILL

Improve the marketing of council property and changing the image of housing in the City in line with the new Marketing Strategies Plan.

Continually reduce the average time to relet empty properties to achieve the Governments upper quartile of 29 days by 2005. Relet time of 48 days to be achieved by 31 March 2002.

Complete 75% of all day to day repairs within target times set by the council from date reported by tenant.

Review the existing empty property strategy and further develop procedures and systems for dealing with empty properties including facilitating enforcement action where appropriate and monitoring and evaluating the effectiveness of our actions.

PERFORMANCE INDICATOR EXAMPLES
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BEST VALUE REVIEWS

For 2001/02 Housing Services Best Value reviews are:

· Day to Day Repairs

· Voids and Rehousing

· Cash and Rent Arrears

· Nuisance and Estate Management

· Caretaking and Cleaning

A service profile of the above has been completed and the terms of reference for the review have been established the main issues are:

· Set up a Best Value Team

· Improve customer feedback across al services.

· Provide and involve members in a health check on current services in comparison. with other providers and customer requirements.

· Determine the most efficient, effective and equitable method of delivery reflecting service improvements and costs.

· Produce an action plan for implementation.

LISTENING TO YOU

An annual tenant survey has been commissioned the results of this will be available by March 2001. This information will then be used to assist with the best value review. 

KEY FACTS AND FIGURES

· Stock level at 31/3/00 32095 properties.

· Over 102,000 day to day responsive repairs completed in 1999/2000.

· Over 40,000 gas responsive repairs completed in 1999/2000.

· Gas servicing to over 24,000 properties carried out in 1999/2000.

· The proportion of rent collected in 1999/2000 is 95.6%.
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				AC-D3		Percentage of tenants owing over 13 weeks rent		AREA		Performance 99/00		TARGET 00/01		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		Year to date		Target 2004/2005

						Target=Various%		ECCLES		4.23		4		4.3		4.8		4.4		4.4		4.4		4.5		4.1												4.1		5.5

								IRLAM		9.67		8		10.6		10.7		10.9		11.2		11.5		11.8		10.6												10.6		5.5

								BLACKFRIARS		6.3		6		6.2		5.8		6		5.6		5.5		5.6		4.9												4.9		5.5

								PENDLETON		8.03		7		8		7.8		7.9		7.7		7.7		7.8		6.9												6.9		5.5

								SWINTON		8.41		7		8.3		8.2		7.8		7.6		7.8		7.9		7.4												7.4		5.5

								WORSLEY		6.58		6		7		6.9		6.8		6.5		6.7		6.6		6.2												6.2		5.5

								PRECINCT		7.96		7		7.8		7.6		8		7.9		7.8		7.9		7.6												7.6		5.5

								ORDSALL		5.52		5		5.8		6.2		6		5.7		5.7		6		5.5												5.5		5.5

								L/HULTON		7.82		7		7.8		7.9		7.6		7.7		7.6		7.8		7												7		5.5

								CITY		6.91		6		7.00		7.00		7.00		6.8		6.9		7		6.4												6.4		5.5





AC-D3

		



CITY

Percent

Percentage of tenants owing over 13 weeks rent AC-D3



Sheet2

		





Sheet3

		






_1038118748.xls
Chart3

		Actual 1999/2000

		Upper quartile target

		Actual 2000/2001

		Target 2000/01



November

Days

Average relet times BVPI68

91

29

77

56



BVPI68

		April		April		April		April

		May		May		May		May

		June		June		June		June

		July		July		July		July

		August		August		August		August

		September		September		September		September

		October		October		October		October

		November		November		November		November

		December		December		December		December

		January		January		January		January

		February		February		February		February

		March		March		March		March



Actual 1999/2000

Upper quartile target

Actual 2000/2001

Target 2000/01

Calender days

Average relet times BVPI 68

74

29

101

56

80

29

115

56

83

29

105

56

91

29

110

56

91

29

100

56

82

29

88

56

93

29

90

56

91

29

56

91

29

56

88

29

56

94

29

56

105

29

56



LPIV1

		April		April		April		April		April

		May		May		May		May		May

		June		June		June		June		June

		July		July		July		July		July

		August		August		August		August		August

		September		September		September		September		September

		October		October		October		October		October

		November		November		November		November		November

		December		December		December		December		December

		January		January		January		January		January

		February		February		February		February		February

		March		March		March		March		March



Actual 1999/2000

Average Mets 1998/99

Average Families 1998/99

Actual 2000/2001

Target 2000/01

Percentage

Percentage of void property in relation to stock LPIV1

4.8

2

2.04

5.72

3

4.69

2

2.04

5.39

3

4.83

2

2.04

4.81

3

4.92

2

2.04

4.78

3

5.15

2

2.04

4.74

3

5.26

2

2.04

4.61

3

5.28

2

2.04

4.47

3

5.61

2

2.04

3

5.89

2

2.04

3

5.81

2

2.04

3

5.87

2

2.04

3

5.59

2

2.04

3



LPIL1

		April		April		April

		May		May		May

		June		June		June

		July		July		July

		August		August		August

		September		September		September

		October		October		October

		November		November		November

		December		December		December

		January		January		January

		February		February		February

		March		March		March



Actual 1999/2000

Actual 2000/2001

Target 2000/01

Number of lettings

Lettings LPIL1

249

266

285

304

250

285

282

328

285

333

360

285

175

251

285

310

294

285

316

269

285

205

285

220

285

229

285

241

285

304

285



ACD3

		April		April		April		April		April

		May		May		May		May		May

		June		June		June		June		June

		July		July		July		July		July

		August		August		August		August		August

		September		September		September		September		September

		October		October		October		October		October

		November		November		November		November		November

		December		December		December		December		December

		January		January		January		January		January

		February		February		February		February		February

		March		March		March		March		March



Actual 1999/2000

Average Mets 1998/99

Average Families 1998/99

Actual 2000/2001

Target 2000/01

Percentage

Percentage of tenants owing over 13 weeks rent AC-D3

7.27

4.8

8.8

7

6

7.27

4.8

8.8

7

6

7.27

4.8

8.8

7

6

7.27

4.8

8.8

6.8

6

7.27

4.8

8.8

6.9

6

7.27

4.8

8.8

7

6

7.27

4.8

8.8

6.4

6

7.27

4.8

8.8

6

7.27

4.8

8.8

6

7.27

4.8

8.8

6

7.27

4.8

8.8

6

7.27

4.8

8.8

6



BVPI66a

		April		April		April		April		April

		May		May		May		May		May

		June		June		June		June		June

		July		July		July		July		July

		August		August		August		August		August

		September		September		September		September		September

		October		October		October		October		October

		November		November		November		November		November

		December		December		December		December		December

		January		January		January		January		January

		February		February		February		February		February

		March		March		March		March		March



Actual 1999/2000

Average Mets 1998/99

Average Families 1998/99

Actual 2000/2001

Target 2000/01

Percentage

Proportion of rent collected BVPI66a

99.1

97.6

97.51

98.6

97

96.6

97.6

97.51

97.8

97

95.5

97.6

97.51

96.8

97

95.5

97.6

97.51

96.8

97

95.2

97.6

97.51

96

97

96.3

97.6

97.51

95

97

96.8

97.6

97.51

98

97

96

97.6

97.51

97

97

97.6

97.51

97

96.4

97.6

97.51

97

96

97.6

97.51

97

95.6

97.6

97.51

97



BVPI66b

		April		April		April

		May		May		May

		June		June		June

		July		July		July

		August		August		August

		September		September		September

		October		October		October

		November		November		November

		December		December		December

		January		January		January

		February		February		February

		March		March		March



Actual 1999/2000

Actual 2000/2001

Target 2000/01

Percent

Rent arrears as a proportion of rent roll BVPI66b

3.77

3.8

3.75

3.77

3.8

3.75

3.77

3.5

3.75

3.77

3.6

3.75

3.77

3.8

3.75

3.77

3.8

3.75

3.77

3.6

3.75

3.77

3.75

3.77

3.75

3.77

3.75

3.77

3.75

3.77

3.75



BVPI72

		April		April		April		April

		May		May		May		May

		June		June		June		June

		July		July		July		July

		August		August		August		August

		September		September		September		September

		October		October		October		October

		November		November		November		November

		December		December		December		December

		January		January		January		January

		February		February		February		February

		March		March		March		March



Average Mets 1998/99

Average Families 1998/99

Actual 2000/2001

Target 2000/01

Percent

The percentage of urgent repairs completed within government time limits BVPI72

87

77.3

54

80

87

77.3

68

80

87

77.3

72

80

87

77.3

46

80

87

77.3

81

80

87

77.3

77

80

87

77.3

93

80

87

77.3

80

87

77.3

80

87

77.3

80

87

77.3

80

87

77.3

80



ACD2

		April		April

		May		May

		June		June

		July		July

		August		August

		September		September

		October		October

		November		November

		December		December

		January		January

		February		February

		March		March



Actual 2000/2001

Target 2000/01

Percent

The percentage of repair jobs for which an appointment was both made and kept by the authority AC-D2

100

100

98

100

94

100

91

100

99

100

100

100

99

100

100

100

100

100

100



LPIRR1

		April		April

		May		May

		June		June

		July		July

		August		August

		September		September

		October		October

		November		November

		December		December

		January		January

		February		February

		March		March



Actual 2000/2001

Target 2000/01

Percent

Percentage of all repairs requested by tenants completed within target times from notification to completion LPIRR1

49

80

58

80

68

80

64

80

75

80

74

80

66

80

80

80

80

80

80



LPIRR2

		April		April		April		April

		May		May		May		May

		June		June		June		June

		July		July		July		July

		August		August		August		August

		September		September		September		September

		October		October		October		October

		November		November		November		November

		December		December		December		December

		January		January		January		January

		February		February		February		February

		March		March		March		March



Jackson Lloyd 2000/01

Building Services 2000/01

City actual 2000/2001

Target 2000/01

Working days

Average time in days for the repair contractor to complete a void repair LPIRR2

9.6

15

13

15

8.6

14.3

12

15

10.6

13.8

13

15

6

10.58

9

15

6.6

7

7

15

4.6

4.6

5

15

10.3

15

14

15

15

15

15

15

15



LPIRR4

		April		April		April		April		April

		May		May		May		May		May

		June		June		June		June		June

		July		July		July		July		July

		August		August		August		August		August

		September		September		September		September		September

		October		October		October		October		October

		November		November		November		November		November

		December		December		December		December		December

		January		January		January		January		January

		February		February		February		February		February

		March		March		March		March		March



Actual 1999/2000

Jackson Lloyd 2000/01

Building Services 2000/01

Actual 2000/2001

Target 2000/01

Percent

Responsive repairs contractors performance against current priorities: Voids LPIRR4

79

98.3

59.5

78

90

91

94.6

81.16

87

90

91

94.6

72.5

87

90

91

95.6

73

82

90

85

97.6

90.83

93

90

71

92.3

92.3

92

90

75

96

81

86

90

77

90

74

90

81

90

73

90

75

90



LPIRR4d

		April		April		April		April		April

		May		May		May		May		May

		June		June		June		June		June

		July		July		July		July		July

		August		August		August		August		August

		September		September		September		September		September

		October		October		October		October		October

		November		November		November		November		November

		December		December		December		December		December

		January		January		January		January		January

		February		February		February		February		February

		March		March		March		March		March



Actual 1999/2000

Actual 2000/2001

Jackson Lloyd 2000/01

Building Services 2000/01

Target 2000/01

Percent

Responsive repairs contractors performance against current priorities: Day to Day LPIRR4d

84

87

99

79.5

80

93

91

97

88.3

80

93

92

96

90.3

80

93

92

99

88.6

80

91

98

98.3

97.5

80

90

98

96.3

98.8

80

88

94

97.3

92.8

80

89

80

88

80

83

80

86

80

88

80



LPIRR2d

		April		April		April		April		April		April

		May		May		May		May		May		May

		June		June		June		June		June		June

		July		July		July		July		July		July

		August		August		August		August		August		August

		September		September		September		September		September		September

		October		October		October		October		October		October

		November		November		November		November		November		November

		December		December		December		December		December		December

		January		January		January		January		January		January

		February		February		February		February		February		February

		March		March		March		March		March		March



Jackson Lloyd Priority U (5) 2000/01

Building Services Priority U (5) 2000/01

Jackson Lloyd Priority N (15) 2000/01

Building Services Priority N (15) 2000/01

Jackson Lloyd Priority L (35) 2000/01

Building Services Priority L (35) 2000/01

Working days

Average time in days for the repairs contractor to complete repairs LPIRR2d

14

9.5

12

21.5

25

36.6

8

9.3

10.6

28.3

26

45.5

7.3

6.1

11.6

13.6

17.6

35.5

7.6

5.3

13.3

11.16

21.6

28.3

10.6

11.6

16.6

28

31

53.8



Sheet2
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						Actual 2000/2001

						Target 2000/01

						PLEASE FILL IN THE ABOVE SPREADSHEET WITH THE DATA REQUIRED FOR THE FOLLOWING PIs

						THIS INFO IS TO ENABLE ME TO REPORT ON TRENDS WHICH WILL GO TO LEAD MEMBER ON THE 24/11/00.

						THEREFORE I WOULD LIKE THE INFO BY 16/11/00

						AC-D3		Dave		yes

						BVPI66b		Dave		yes

						BVPI66a		Dave		yes

						AC-D2		Ken

						BVPI72		Ken

						LPIRR4 Day to day		Ken

						LPIRR4 Voids		Ken

						LPIRR2 Voids		Ken

						LPIRR1		Ken

						LPIV1		John		yes

						BVPI68		John		yes

						LPIL1 Lettings		John		yes

				BVPI68		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000		74		80		83		91		91		82		93		91		91		88		94		105

						Upper quartile target		29		29		29		29		29		29		29		29		29		29		29		29

						Actual 2000/2001		101		115		105		110		100		88		90		77

						Target 2000/01		56		56		56		56		56		56		56		56		56		56		56		56

				LPIV1		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000		4.8		4.69		4.83		4.92		5.15		5.26		5.28		5.61		5.89		5.81		5.87		5.59

						Average Mets 1998/99		2		2		2		2		2		2		2		2		2		2		2		2

						Average Families 1998/99		2.04		2.04		2.04		2.04		2.04		2.04		2.04		2.04		2.04		2.04		2.04		2.04

						Actual 2000/2001		5.72		5.39		4.81		4.78		4.74		4.61		4.47

						Target 2000/01		3		3		3		3		3		3		3		3		3		3		3		3

				LPIL1		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000		249		304		282		333		175		310		316		205		220		229		241		304

						Actual 2000/2001		266		250		328		360		251		294		269

						Target 2000/01		285		285		285		285		285		285		285		285		285		285		285		285

				ACD3		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000		7.27		7.27		7.27		7.27		7.27		7.27		7.27		7.27		7.27		7.27		7.27		7.27

						Average Mets 1998/99		4.8		4.8		4.8		4.8		4.8		4.8		4.8		4.8		4.8		4.8		4.8		4.8

						Average Families 1998/99		8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8		8.8

						Actual 2000/2001		7		7		7		6.8		6.9		7		6.4

						Target 2000/01		6		6		6		6		6		6		6		6		6		6		6		6

				BVPI66a		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000		99.1		96.6		95.5		95.5		95.2		96.3		96.8		96		97		96.4		96		95.6

						Average Mets 1998/99		97.6		97.6		97.6		97.6		97.6		97.6		97.6		97.6		97.6		97.6		97.6		97.6

						Average Families 1998/99		97.51		97.51		97.51		97.51		97.51		97.51		97.51		97.51		97.51		97.51		97.51		97.51

						Actual 2000/2001		98.6		97.8		96.8		96.8		96		95		98

						Target 2000/01		97		97		97		97		97		97		97		97		97		97		97		97

				BVPI66b		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000		3.77		3.77		3.77		3.77		3.77		3.77		3.77		3.77		3.77		3.77		3.77		3.77

						Actual 2000/2001		3.8		3.8		3.5		3.6		3.8		3.8		3.6

						Target 2000/01		3.75		3.75		3.75		3.75		3.75		3.75		3.75		3.75		3.75		3.75		3.75		3.75

				BVPI72		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000

						Average Mets 1998/99		87		87		87		87		87		87		87		87		87		87		87		87

						Average Families 1998/99		77.3		77.3		77.3		77.3		77.3		77.3		77.3		77.3		77.3		77.3		77.3		77.3

						Actual 2000/2001		54		68		72		46		81		77		93

						Target 2000/01		80		80		80		80		80		80		80		80		80		80		80		80

				AC-D2		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000

						Actual 2000/2001		100		98		94		91		99		100		99

						Target 2000/01		100		100		100		100		100		100		100		100		100		100		100		100

				LPIRR1		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000

						Actual 2000/2001		49		58		68		64		75		74		66

						Target 2000/01		80		80		80		80		80		80		80		80		80		80		80		80

				LPIRR2		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Jackson Lloyd 2000/01		9.6		8.6		10.6		6		6.6		4.6		10.3

						Building Services 2000/01		15		14.3		13.8		10.58		7		4.6		15

						City actual 2000/2001		13		12		13		9		7		5		14

						Target 2000/01		15		15		15		15		15		15		15		15		15		15		15		15

				LPIRR4		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000		79		91		91		91		85		71		75		77		74		81		73		75

						Jackson Lloyd 2000/01		98		95		95		96		98		92		96

						Building Services 2000/01		60		81		73		73		91		92		81

						Actual 2000/2001		78		87		87		82		93		92		86

						Target 2000/01		90		90		90		90		90		90		90		90		90		90		90		90

				LPIRR4d		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Actual 1999/2000		84		93		93		93		91		90		88		89		88		83		86		88

						Actual 2000/2001		87		91		92		92		98		98		94

						Jackson Lloyd 2000/01		99		97		96		99		98.3		96.3		97.3

						Building Services 2000/01		79.5		88.3		90.3		88.6		97.5		98.8		92.8

						Target 2000/01		80		80		80		80		80		80		80		80		80		80		80		80

				LPIRR2d		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Jackson Lloyd Priority U (5) 2000/01						14		8		7.3		7.6		10.6

						Building Services Priority U (5) 2000/01						9.5		9.3		6.1		5.3		11.6

						Jackson Lloyd Priority N (15) 2000/01						12		10.6		11.6		13.3		16.6

						Building Services Priority N (15) 2000/01						21.5		28.3		13.6		11.16		28

						Jackson Lloyd Priority L (35) 2000/01						25		26		17.6		21.6		31

						Building Services Priority L (35) 2000/01						36.6		45.5		35.5		28.3		53.8

				AC-D2		Month		April		May		June		July		August		September		October		November		December		January		February		March

						Jackson Lloyd Priority U (5) 2000/01

						Building Services Priority U (5) 2000/01

						Jackson Lloyd Priority N (15) 2000/01

						Building Services Priority N (15) 2000/01

						Jackson Lloyd Priority L (35) 2000/01

						Building Services Priority L (35) 2000/01
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