HOUSING LEAD MEMBERS' BRIEFING
11th May, 2001


Meeting commenced:
8.45 a.m.
"
ended:
11.30 a.m.

PRESENT:
Councillors John  Warmisham (in the Chair)




Councillor Val Burgoyne


OFFICERS:
Harry Seaton - Director of Housing Services 




John Townsend - Deputy Director of Housing Services 




Bob Osborne - Assistant Director of Housing Services 




Keith Pearson - Assistant Director of Housing Services 




Roger Taylor – Assistant Director of Housing Services




Mike Relph - Corporate Services Directorate  fillin "other names" 
300. HOUSING SERVICES DIRECTORATE MANAGEMENT ISSUES
Councillor John Warmisham invited comments from officers with regard to issues relating to the Housing Services Directorate.  A lengthy discussion then took place in which the following key issues were raised: -

· High Staff Turnover

· The numerous City wide strategies of the City Council which need to be co-ordindated and more focused so that they do not have conflicting aims.

· Payment/cash collection issues.  Councillor Warmisham commented that he agreed there was a need for concerns within the Directorate to be made know to the Director of Corporate Services and said he would meet with him together with Councillors Hinds and Antrobus to discuss them further.

· Harry Seaton made reference to the need for better co-ordination between Directorates, therefore achieving more defined roles and performance targets for the City Council as a whole.

· It was appreciated that all decisions within the Directorate were faced with massive workloads.

301.
COUNCILLOR VALL BURGOYNE

Councillor Val Burgoyne reported that this would be the last meeting she would be attending prior to taking up a new position as Deputy Lead Member for the Development Services Function. She thanked Councillor Warmisham and all officers for their assistance and efforts during the period she had been the Deputy Lead Member for the Housing Services Function. Councillor John Warmisham and Harry Seaton responded by thanking Councillor Burgoyne for her services to the Directorate and wished her all the best in her new position.

301. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 27th April, 2001 were signed as a correct record.


With regard to minute 291 (Home Swaps in Seedley and Langworthy) it was reported that the report regarding this matter had been deferred for further consideration and not noted as indicated in the minutes.

302. HOUSING SERVICES DIRECTORATE – PERFORMANCE INFORMATION
(Previous minute 254 – 16th February, 2001)


Gary Reardon attended the meeting the give members a brief presentation with regard to the following performance information: -

· Voids and Lettings

· Rent Arrears.

· Repairs.

· Nuisance and Estate Management.

· Counter Enquiries

· Sickness

· Targets.

Councillor John Warmisham expressed concerns that no records of sickness and assessment of that data was being provided by Personnel Services Directorate.  He added that it was necessary that this information was provided otherwise the Housing Services Directorate were unable to monitor the situation.

303. ACTION TAKEN UNDER DELEGATED AUTHORITY 
Details were submitted on the following matters which were dealt with under delegated authority, and where the action the Director of Housing Services indicated below following consultation with the Lead Member and Deputy Lead Member for the Housing Services Function. 

(a) Re-roofing – Little Hulton and Worsley Management Area
RESOLVED:

THAT approval be given to the tender of DLP Services Northern Limited amounting to £280,323.72 to undertake re-roofing of properties in Poplar Road, Laburnum Road, Ash Grove, and Birch Road (Little Hulton and Worsley Management Area).

(b) Engels and Cawdor House – Re-wire of dwellings and up-grade of communal and emergency lighting
RESOLVED:

THAT approval be given to the acceptance of the tender of GTM Electrical Services amounting to £155, 214.93 to undertake the re-wiring of Engels House and Cawdor House together with the up-grade of communal and emergency lighting in those properties.

(c) Valley Estate, Swinton and Littleton Road Estate, Salford North – Home Alarm Pilot Scheme
RESOLVED:

THAT approval be given to the Director of Housing Services to undertake an estate wide house alarm pilot scheme on the Valley Estate, Swinton and the Littleton Road Estate, Salford North, as part of an on-going exercise to attempt to identify an effective and affordable house alarm system that can be made available to all tenants within the City.

NOTE: 
In approving this initiative Councillor John Warmisham also requested that the Director of Housing Services also ascertained details of similar home alarm scheme which were operating in other parts of the United Kingdom.

(d) Write-off of Former Tenant Arrears
RESOLVED:

THAT approval be given to the writing off of former tenant rent arrears totalling £149,651.52 together with the writing on to the Housing Revenue Account former tenant credit totalling £5,812.65.

(e) 11 Sydney Street, Swinton
RESOLVED:

THAT approval be given to the acceptance of the tender of David Marlow amounting to £21,206 to undertake the provision of a disabled extension to 11 Sydney Street, Swinton.

304.
URBAN RENEWAL
Bob Osborne submitted a report outlining the findings of an audit which had been undertaken to examine the procedures currently operating in the administration, calculation, approval and award of urban renewal grants operated by the Strategy Team of the Housing Services Directorate.

RESOLVED:
THAT the reports be noted.

305.
OCTOBER 2001 RENT REVIEW
Roger Taylor provided a brief update with regard to the proposed October 2001 Rent Review.

RESOLVED:
THAT the matter be noted.

306.
HOME SWAPS IN SEEDLEY AND LANGWORTHY

(Previous minute 291 – 27th April 2001)


Bob Osborne submitted a report which gave details with regard to the model procedures for Home Swaps which it was proposed to be adopted by the City Council as a pilot in the Seedley and Langworthy Area, and which would be submitted to the Cabinet in due course. 

Councillor John Warmisham thanked everyone who had been involved in the work which had led up to the production of the report.  Harry Seaton commented that it would be beneficial if the report was subject to fine tuning prior to its submission to Cabinet and suggested that Bob Osborne, Mark Glynn and himself meet to do this in the near future.


RESOLVED:
THAT the report be noted.

306.
PROPOSAL TO ESTABLISH CENTRAL TEAM OF TEMPORARY STAFF TO PROVIDE WARDEN COVER

John Townsend submitted a report outlining proposals to establish a central team of temporary staff to provide cover for absence resident wardens together with warden services to sheltered schemes linked to EPH’s paying the review of the warden services.


RESOLVED:
THAT the report be noted.

307.
291 GREAT CLOWES STREET, SALFORD 7

Bob Osborne submitted a report with regard to the granting of a renovation grant in respect of 291 Great Clowes Street, Salford 7.


RESOLVED:
THAT the matter be noted.

308.
REPLACEMENT OF THE HOUSING FITNESS STANDARD

The Director of Housing Services submitted a report outlining the proposals of H. M. Government with regard to the replacement of the Housing Fitness Standard by the Housing Health and Safety Rating System.  The report also included a draft response to the DETR on the proposals.


RESOLVED:
THAT the report be noted; and that approval be given to the draft response to the DETR as detailed therein.

308.
HOME OWNERS WITH LOW INCOMES

Bob Osborne submitted a report which provided a summary of a recent research which has been undertaken on the extent and characteristics of low income home owner households relative to low income households in other tenures.


RESOLVED:
THAT the matter be noted.

310. INVESTMENT HOUSING ASSOCIATIONS AND THE HOUSING CORPORATION
Bob Osborne submitted a report detailing a draft response on behalf of the City Council to the Housing Corporation on its consultation paper ‘The New Approach to Investment’. It was indicated that the proposals detailed in the consultation papers would have implications for policy, strategy and operational matters for the Housing Directorate and the City Council.


RESOLVED:
THAT the report be noted; and that the draft response to the Housing Corporation detailed therein be approved. 

311. DATE OF FUTURE MEETINGS
RESOLVED:
THAT the next briefing meeting take place on Friday 8th June, 2001 commencing at 9.00 a.m. and that provisionally meetings then take place on a fortnightly basis from that date.

312. ANY OTHER BUSINESS
Items of any of the business were raised and noted in respect of the following:-

· Pledges

· ‘Assessing Excellence of Housing Management’ – Draft Response

· Procurement Services in Salford – Briefing Paper

· Poets Corner – Update

· Knowsley, Tamworth and Wesley – Security arrangements update

· 19 Mocha Parade

http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/HLMM/HLMM110501A.DOC

