	
	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR OF SUSTAINABLE REGENERATION 
TO THE LEAD MEMBER OF HOUSING 

FOR INFORMAL ON 21 JULY 2009
FOR FORMAL ON 4 AUGUST 2009
TITLE:
SALFORD SUPPORTING PEOPLE FRAMEWORK FOR THE PROVISION OF HOUSING RELATED SUPPORT
RECOMMENDATION: 
The Lead Member for Housing is recommended to: 
Approve the implementation of a Supporting People Framework for the provision of housing related support.
Endorse the organisations that have been successful in joining the preferred framework.  
EXECUTIVE SUMMARY:

1.1
Supporting People is a discrete programme that in 2003 transferred responsibility for the planning, commissioning and contracting of housing related support services to Local Authorities to be delivered through a partnership of Local Authorities, Health and Probation. 
1.2
The Supporting People team have produced a procurement strategy to ensure that effective, fair, transparent and non-discriminative approaches to procurement are maintained in order to effectively commission services. 

1.3
A key priority contained within the Supporting People procurement strategy is a commitment to develop a preferred framework with a list of selected companies which will ensure the commissioning of new services in a cost effective and fit for purpose way. 

1.4
Salford Supporting People has recently undertaken a tendering process in order to identify and select the companies for the framework. 

1.5
This report documents the process undertaken and identifies 72 providers who were selected for the framework agreement which will run from August 2009 to August 2013. 

BACKGROUND DOCUMENTS:

Supporting People Three Year Procurement Strategy 2007 – 2010
Think smart, Think voluntary sector! Good Practice Guidance on Procurement of Services for the Voluntary & Community Sector.

KEY DECISION:
YES. The decision may have a significant impact on all wards in Salford and the associated costs of contracts for new services which may exceed £100 000.
DETAILS:
2.0
Background

2.1
The majority of housing related support services delivered in Salford are currently funded through a £13million Supporting People programme grant, which is due to become part of the Area Based Grant in 2010/11.  The Supporting People programme brings together housing, community health and social care, health and probation organisations in delivering it. Supporting People programme in Salford currently funds a total of 203 services, managed by 53 providers offering 5578 units, across 19 different client groups.   
3.0
The Procurement Strategy and Development of the Framework

3.1
The delivery of the Supporting People programme, introduction of European Procurement directives and government drivers promoting the third sector led to the development of a Salford Supporting People Procurement Strategy 2007 – 2010. The main aim of the strategy is to ensure that effective, fair, transparent and non-discriminatory approaches to procurement are maintained in commissioning services. One of the key priorities of the Procurement Strategy was a commitment to develop a framework agreement. 

3.2
A Framework Agreement is a general term for agreements with suppliers which set out terms and conditions under which specific purchases or services are provided, during a given period, in particular with regards to price and quantity.  

3.3
The Framework Agreement is not a contract, but identifies a list of companies who have qualified as having the ability and capacity to provide goods and services as stated within the terms of the agreement.  Such agreements place no obligations, in themselves, on the procurers to purchase or utilise the service(s).

3.4
This Supporting People Framework Agreement established a list of Providers that have been evaluated as being fit for purpose to deliver housing related support services.

3.5
It provides the basis for a more efficient approach to commissioning services avoiding the resource intensive requirements of a full tender process for each and every service. Thereby allowing a more streamlined approach that is also transparent and in line with the Council’s procurement requirements. 

3.6
Additionally, it will enable the Supporting People Team to manage the market effectively and build relationships with an appropriate number of Providers.
4.0
The Process
4.1
The process for selecting the list of companies involved advertising the framework through publications at a national and local level. This approach has stimulated competition and enabled the framework to consist of many different organisations including those from the third sector. 
4.2
Organisations were tested for financial viability, competent administrative procedures, effective employment policies, robust management procedures and their competence based on track record.  This was achieved through the completion of existing Supporting People Northwest Accreditation documentation.

4.3
Additionally, all existing providers who hold a Salford Supporting People contract were invited to join the framework, as they are already accredited their fit for purpose status has already been established. However, as some existing Salford providers were accredited some years ago, they were asked to provide a pre qualification questionnaire as evidence of their current financial viability. 
4.4
Finally, all organisations had to complete an ‘area of interest’ form where providers indicated the service area and type they would be interested in.  Service areas and type were broken down into ‘lots’ (annex 1) and the organisation simply selected which area they were interested in. The reason was to streamline the procurement process so that only organisations on the framework who expressed an interest in a given service area would be invited to tender for those specific services in the future.
5.0 
The Result of the Tender Process
5.1     The framework will commence from the August 2009 for a period of four years, concluding on August 2013.
         5.2     75 organisations expressed an interested by applying to join the framework as       described above. It is recommended that a maximum of 72 providers are accepted onto the framework. Of these 42 are existing providers and 30 are new to Salford, a further 3 providers were declined access to the framework. 
5.3      A full list of new and existing providers accepted and those not excepted onto the framework is provided in Appendix 2.
6.0 
Conclusion
6.1 
Development of this framework will ensure that housing related support services can be procured efficiently and effectively, with quality and value for money considerations applied to determine the best procurement options in each case.
KEY COUNCIL POLICIES: Supporting People Three Year Procurement Strategy 2007 – 2010
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  
All organisations that applied to join the framework were tested that they had effective policies in equal opportunities and equality and diversity. 
ASSESSMENT OF RISK:

LOW. 
Development of the framework will enable the procurement process for housing related support services to be streamlined and creates a stable supplier base. However, new services can still go through a full tender exercise if it is not implemented. 
SOURCE OF FUNDING:  
Services procured through the framework are currently funded through Supporting People grant. The team operating the framework is funded through a combination of Area Based Grant and the General Fund.
LEGAL IMPLICATIONS: Chidi Ebizie 0161 793 3123
There are no legal implications.
FINANCIAL IMPLICATIONS: Nigel Dickens 0161 793 2585

Date consulted 23rd June 2009

All the organisations have been subject to a financial viability check and only those that are robust as regards turnover, profitability, liquidity and stability are passed as being financially sound to be approved for being recommended to join the approved framework.
OTHER DIRECTORATES CONSULTED: 
The framework was developed in partnership with the Corporate Procurement team (Christine Flisk) within the Customer and Support Services Directorate.  Additionally, the Learning Difficulty Contracts Team (Mark Griffiths) within Community Health & Social Care was consulted with.    
CONTACT OFFICER: Andrew Briffa 

TEL. NO. 0161 922 8761
WARD(S) TO WHICH REPORT RELATE(S): All
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Annex 1

Lot no. 1   Older people with support needs / Frail Elderly

		Service Type

		Providers



		Accommodation

		 26



		Floating Support / Resettlement /Outreach

		 34



		Community alarm service

		 14



		Home Improvement agency

		 10



		Supported Lodgings

		 9





Lot no.2   People with mental health problems


		Service Type

		Providers



		Accommodation

		 37



		Floating Support / Resettlement /Outreach

		 44



		Community alarm service

		 9



		Home Improvement agency

		 10



		Supported Lodgings

		 17





Lot no. 3   Homeless Families


		Service Type

		Providers



		Accommodation

		 23



		Floating Support / Resettlement /Outreach

		 32



		Community alarm service

		 7



		Home Improvement agency

		 7



		Supported Lodgings

		 10





Lot no. 4   Rough sleepers


		Service Type

		Providers



		Accommodation

		 18



		Floating Support / Resettlement /Outreach

		 29



		Community alarm service

		 6



		Home Improvement agency

		 5



		Supported Lodgings

		 6





Lot no. 5   Refugees 


		Service Type

		Providers



		Accommodation

		 14



		Floating Support / Resettlement /Outreach

		 22



		Community alarm service

		 5



		Home Improvement agency

		 5



		Supported Lodgings

		 5





Lot no.6  Single homeless people with support needs


		Service Type

		Providers



		Accommodation

		 28



		Floating Support / Resettlement /Outreach

		 38



		Community alarm service

		 7



		Home Improvement agency

		 6



		Supported Lodgings

		 10





Lot no.7  People with a physical or sensory disability 


		Service Type

		Providers



		Accommodation

		 24



		Floating Support / Resettlement /Outreach

		 32



		Community alarm service

		 8



		Home Improvement agency

		 9



		Supported Lodgings

		 11





Lot no. 8  People with substance misuse problems


		Service Type

		Providers



		Accommodation

		 26



		Floating Support / Resettlement /Outreach

		 33



		Community alarm service

		 7



		Home Improvement agency

		 7



		Supported Lodgings

		 10





Lot no. 9  Gypsies and travellers


		Service Type

		Providers



		Accommodation

		 11



		Floating Support / Resettlement /Outreach

		 17



		Community alarm service

		 5



		Home Improvement agency

		 4



		Supported Lodgings

		 5





Lot no. 10  Teenage parents


		Service Type

		Providers



		Accommodation

		 24



		Floating Support / Resettlement /Outreach

		 31



		Community alarm service

		 7



		Home Improvement agency

		 5



		Supported Lodgings

		 10





Lot no. 11  Young people leaving care


		Service Type

		Providers



		Accommodation

		 30



		Floating Support / Resettlement /Outreach

		 39



		Community alarm service

		 8



		Home Improvement agency

		 8



		Supported Lodgings

		 15





Lot no. 12  People with HIV/AIDS


		Service Type 

		Providers



		Accommodation

		 18



		Floating Support / Resettlement /Outreach

		 26



		Community alarm service

		 8



		Home Improvement agency

		 9



		Supported Lodgings

		 6





Lot no. 13  People fleeing domestic abuse


		Service Type

		Providers



		Accommodation

		 20



		Floating Support / Resettlement /Outreach

		 27



		Community alarm service

		 8



		Home Improvement agency

		 7



		Supported Lodgings

		 9





Lot no. 14  Offenders or those at risk of offending


		Service Type

		Providers



		Accommodation

		 27



		Floating Support / Resettlement /Outreach

		 36



		Community alarm service

		 9



		Home Improvement agency

		 9



		Supported Lodgings

		 12





Lot no. 15  Young people at risk


		Service Type

		Providers



		Accommodation

		 25



		Floating Support / Resettlement /Outreach

		 37



		Community alarm service

		 8



		Home Improvement agency

		 7



		Supported Lodgings

		 12
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		Existing Providers accepted

		New Providers accepted

		Existing Providers declined

		New Providers declined



		Abbeyfield

		Action for blind people

		Care Cover

		Guardian Angels Homecare



		Action for Children

		Adactus

		 

		Rialto



		Adullam

		ADS

		 

		 



		Agudas Israel

		Alternative Futures Group

		 

		 



		Allied Health Care

		Arena Options Ltd

		 

		 



		Anchor

		Barnardos

		 

		 



		B & M Stepping Stones

		Bedspace Resource Ltd

		 

		 



		Beacon Support

		Carewatch

		 

		 



		Carr Gomm

		Castlerock Care Services

		 

		 



		Contour

		Catch 22

		 

		 



		Creative Support

		Chapter 1

		 

		 



		Deafness Support

		Chrysalis Comm Care Group Ltd

		 

		 



		English Churches Housing Group

		Community integrated Care

		 

		 



		Foundations

		DISC

		 

		 



		Great Places (MMHA)

		Gtr Man West NHS Trust

		 

		 



		Greater Manchester Jewish HA

		Johnnie Johnson Housing Trust

		 

		 



		Hanover HA

		KHT Services Ltd

		 

		 



		Housing Connections Partnership

		Manchester Care & Repair

		 

		 



		Heatleys

		NACRO

		 

		 



		Henshaws

		New Charter Housing Trust Ltd

		 

		 



		Housing 21

		Novas Scarman Group Ltd

		 

		 



		Imagine

		People First HA

		 

		 



		Irwell Valley HA

		Richmond Fellowship

		 

		 



		Leonard Cheshire

		The Autism Initiatives Group

		 

		 



		Living Ambitions

		The Housing Link

		 

		 



		Making Space

		The Sanctuary Trust

		 

		 



		Manchester and District HA

		Threshold

		 

		 



		Nestor (Goldsborough)

		Together working&wellbeing

		 

		 



		Nestor (Pathos)

		Vauxhall Neighbourhood
Care t/a VNC Lifeline

		 

		 



		Northern Counties HA

		Working Links

		 

		 



		Places for People

		

		 

		 



		Positive Lifestyles (pending checks)

		

		 

		 



		Project 34

		

		 

		 



		Salford Women's Aid

		

		 

		 



		Salvation Army

		

		 

		 



		SLC Paragon

		

		 

		 



		Space New Living

		

		 

		 



		St Vincents HA

		

		 

		 



		Stonham 

		

		 

		 



		Thomas Organisation

		

		 

		 



		Turning Point

		

		 

		 



		William Sutton

		 

		 

		 






