REPORT TO CABINET – 12TH DECEMBER 2000

HOUSING RESTRUCTURING

Cabinet will recall the recent report and presentation which described proposals to re-organise within the Housing Department to meet the challenges of:-

· Best Value

· Business Planning

· Private Sector Renewal

· Assessment of Investment Options

· Local Service Delivery and Link with the Community Strategy

Cabinet supported the proposals subject to a period of consultation.

Since the report to Cabinet extensive consultation has been carried out.  This has consisted of:-

· A presentation to all members

· Detailed discussions at Area Housing Committees

· Briefing meetings with all members of staff

· Team briefings at area housing offices

· A newsletter to all members of staff

· A summary of proposals in Salford people

· Meetings with the trade unions

This consultation process has resulted in useful feedback.  There has been general acceptance of the need to change quickly and support for the new teams and the proposed organisation in respect of area service delivery.

It is important that momentum is maintained and we would now like to proceed to implementation.  It is hoped to put all the arrangements in place by the end of the financial year.  The first stage will be to appoint group managers, district managers and recruit to the new central teams.  This will facilitate the early re-organisation at local level into specialist teams.  This approach has been agreed with the trade unions and there will be ongoing discussions to finalise the subsequent stages of implementation.

Cabinet are recommended to:-

1.
Note the consultation process.

2.
Delegate detailed implementation to the Director of Housing Services and the Director of Personnel Services in consultation with their respective Lead Members and Deputy Lead Members.

3.
Authorise the immediate appointment/recruitment to:-

-
Operations Manager Post

-
Group Manager Post

-
District Manager Post

-
Centrally based teams

6 http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/HLMR/HLMR081200I.DOC

