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REPORT OF THE HEAD OF HOUSING


TO THE LEAD MEMBER FOR HOUSING

ON

9th June 2005


TITLE:
Housing Market Renewal Marketing and Communications Strategy – Consultants Costs to September 2005


RECOMMENDATIONS:

Lead Member for Housing is recommended to:

1. Note the content of this report

2. Approve the appointment of IPB Communications to assist the Manchester Salford HMR Pathfinder in the implementation of its Marketing and Communications strategy, for an interim period until September 2005.  The Pathfinder is seeking to recruit a dedicated Marketing and Communications officer by October, at which point the requirement for external consultancy support will not be necessary.


EXECUTIVE SUMMARY:   

On October 21st 2004, following a competitive tendering process, Lead Member approved the appointment of IPB Communications to undertake a scoping exercise on the marketing and communications needs of the Manchester Salford HMR Pathfinder.  This study, produced in March 2005, highlighted key areas of work that the Pathfinder needed to address prior to the submission of the Scheme Update to ODPM in September.  

One of the recommendations made by IPB was for the Pathfinder to recruit a dedicated marketing and communications officer.  The process of recruiting to this post will be a relatively lengthy one and would have to be conducted over a period when key actions need to be delivered.  Therefore, in the interim period, the Manchester Salford HMR Pathfinder has agreed, pending the agreement of Lead Member, to extend the contract of IPB Communications in order for them to take forward the implementation of the marketing and communication strategy.  Both the Audit Commission and ODPM have highlighted areas for development in the approach to date, and evidence of improvement will be expected in the Scheme Update document.  


BACKGROUND DOCUMENTS:

· The Development of a Marketing & Communications Strategy for the Manchester Salford Pathfinder

· Housing Market Renewal Consultants Brief – Report to the Lead Member for Housing Service on Oct 21st 2004.

	


ASSESSMENT OF RISK - High

The Pathfinder will be submitting its Scheme Update to ODPM in September.  This document will outline the investment priorities for the period 2006 – 2008 and will be scrutinised by ODPM as part of their assessment regarding the level of funding to be allocated to the Pathfinder.  Officials at ODPM have made it clear that the Pathfinder must raise its profile at a regional and national level, and evidence of progress should be reflected in the Scheme Update document.  It is therefore essential that work gets underway in the short term to begin to implement the recommendations contained within the marketing and communications strategy.

Prior to the Scheme Update submission, the Audit Commission will hold a series of meetings with officers from both city councils as part of their second monitoring visit.  This takes place in the first two weeks of July and again the Pathfinder will be required to demonstrate that progress has been made in the area of marketing and communications.  As with the Scheme Update submission, the success of this visit will have a direct impact on the level of funding to be allocated to the Pathfinder for the 2006 – 2008 period.

	


THE SOURCE OF FUNDING IS


Within the Integrated Secretariat Budget £25,000 has been earmarked for IPB’s support until the end of September 2005.  IPB Communications have outlined a minimum cost of £20,200 for their services over this period.  In total, £168,000 has been approved for publicity and communications within the Integrated Secretariat budget. 

In the interim these costs will be paid from the HMR Secretariat budget, within Housing Services.  However, arrangements will be made for this expenditure to be drawn down from Manchester’s Integrated Secretariat budget.

	


LEGAL ADVICE OBTAINED 

N/A

	


FINANCIAL ADVICE OBTAINED 

Nigel Dickens - £168,500 earmarked for publicity and communications within the Integrated Secretariat budget for 2005/2006.

	


CONTACT OFFICER:


John Rooney – Strategy & Planning Manager – 922 8712


Gavin Brotherston – Acting Principal Housing & Planning Officer – 922 8725


WARD(S) TO WHICH REPORT RELATE(S)


Central Salford


KEY COUNCIL POLICIES

Housing, Planning and Regeneration


ADDITIONAL DETAILS

A report was submitted to the formal Lead Member meeting of October 21st 2004, outlining the process undertaken by the Pathfinder Secretariat in commissioning IPB Communications to write a Marketing & Communications strategy for the Pathfinder.  Approval was obtained for IPB to carry out this work at a cost of £18,220.  The final version of this strategy was agreed by the Pathfinder Board at its meeting of February 24th 2005.

Board members and senior officers asked the Secretariat to examine whether or not the strategy could be delivered through the use of existing resources in the marketing and communications teams within each city council (Manchester and Salford).  The feasibility of this was examined by the Secretariat, but in a report to the Pathfinder’s Core Management Team (CMT) on March 17th 2005, it was confirmed that additional resources would be required to deliver the strategy.  Agreement was obtained in principle from CMT for IPB Communication’s contract to be extended and for them to assist the Pathfinder in implementing the strategy.

Initial discussions with IPB have taken place and a schedule of costs has been provided, details of which can be found in Appendix A.  The minimum total cost outlined is £20,200.  

Ratification for these costs is required from Lead Member as Housing Services provide the Secretariat function to the Housing Market Renewal Partnership.

