APPENDIX A

Manchester Salford Pathfinder

IPB Communications

Activities and costs April – 30th September 2005

IPB Communications charges an hourly rate of £80 and a day rate of £640.

Audit of existing materials

This task involves collating materials that have been created by the area delivery frameworks and other partners which could be of use to MSP.  This will identify gaps where new literature should be created.  A report will be produced by IPB Communications highlighting the findings.

Cost – 3 days  - £1,920

Identity/messages

This project involves IPB Communications working with the Communications Group to define the key messages and facts that can be used on press releases and literature and seeking approvals.  A short document will be created that can be used by all press officers ensuring that everyone is ‘on message’ and speaking consistently.  This will also be circulated to wider audiences and partner press officers. 

IPB Communications will also develop a corporate identity for Manchester.  Designs for a logo will be created in studio and approval will be gained for a preferred logo.  A style guide to go to all employees involved in housing market renewal will be written, approved then produced to ensure consistency.

Cost – 8 days  - £5,120

Artwork logo development cost £1,000

Design of style guide (brief required for design to cost)

There will be an additional charge for the print of the style guide which will depend on quantity.

Media protocol

IPB Communications will draft a media protocol, identifying a course of action for dealing with all MSP related media enquiries and appropriate spokespeople.  This will be approved and sent to all press officers that could receive pathfinder related enquiries.

Cost – 1 day - £640

ADF activities

IPB Communications will contact relevant people at all of MSP’s delivery frameworks and partners and write an overview of activities that are linked/funded by HMR.  Appropriate spokespeople will be identified for use in the media protocol and relevant images will be sourced.  A report will be created for use by press officers with an overview of current HMR related activities.  This will be useful for dealing with press enquiries and creating positive case studies.

Cost – 7 days - £4,480

Website

IPB Communications will write a short brief for the design of a new universal website for MSP and will project manage the creation of the site.  IPB will draft new copy for Manchester CC and Salford CC websites to be approved. This will ensure consistency of language. 

Cost – 7 days - £4,480

Shared image database

IPB Communications will coordinate and audit existing images that could be used on MSP literature/materials and identify gaps. 

Cost – 2 days £1,280
Attendance of communications meetings

Six three hour monthly meetings 

Cost 2 days - £1,280

The above costs do not include:

· VAT

· Print

· Design

· Carriage

IPB Communications would provide individual quotes for any additional activities required such as the design and production of literature.

