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REPORT OF THE HEAD OF HOUSING SERVICES

To the Lead Member for Housing Services

On: Thursday 10th February 2005

TITLE: Acceptance of Revised Tender Quotation for the Demolition of Hanover Court, Higher Broughton

RECOMMENDATIONS:

That the Lead Member for Housing accepts the revised tender quotation for the demolition of Hanover Court as submitted by W. Forshaw Ltd.

EXECUTIVE SUMMARY:
A report was submitted to Lead Member in December 2003 seeking approval for the acceptance of a tender for the cost of demolition of Hanover Court, and this approval was granted.  At the time the Council was in negotiation with English Partnerships regarding the funding of the demolition, and this process has led to significant delays in starting the demolition.  During this time the building has been targeted by thieves and vandals, and this has resulted in asbestos being spread throughout the building.

Revised tenders have been submitted for the cost of demolition, and this report seeks approval to accept the lowest tender and enter into a contract with W. Forshaw Ltd for this work.

BACKGROUND DOCUMENTS:

Priced tenders for the work, which are available from Development Services.

ASSESSMENT OF RISK:  Low

The building is already in Council ownership and has been vacant for some years, presenting an ongoing risk of vandalism, and is an eyesore to the local community.  Local residents also see it as being symbolic of a lack of progress to regenerate the area by the Council.  Demolishing the building is therefore the best option and presents a low risk to the Council.

THE SOURCE OF FUNDING IS:
Housing Market Renewal Funding, in line with the Capital Programme

LEGAL ADVICE OBTAINED:
Not applicable

FINANCIAL ADVICE OBTAINED:
Nigel Dickens

CONTACT OFFICER:
Siobhan McCoy, Programme Manager (Housing Market Renewal)

603 4211

siobhan.mccoy@salford.gov.uk
Jack Lee, Building Control

793 3680

jack.lee@salford.gov.uk
WARD(S) TO WHICH REPORT RELATES:
Broughton

KEY COUNCIL POLICIES:
Higher Broughton Regeneration

DETAILS:


Background

The decision to demolish Hanover Court was taken in October 2001 due to reasons of low demand, high void rates and high cost of improvement and structural repair.

The demolition of the block and redevelopment of the site is a key part of the City Council’s plans to regenerate Higher Broughton and tackle major problems of private sector housing decline in the area.  The Council has entered into an innovative ‘joint venture’ partnership arrangement with private sector partners City Spirit, In Partnership, Royal Bank of Scotland and Bovis to facilitate this regeneration.  The demolition of the block will impact massively on the area that is being redeveloped, and will be seen by local residents as a sign of the Council’s commitment to the regeneration and will supplement the other redevelopment work that has recently started in the area.

Funding and Costs

English Partnerships were approached to fund the demolition of the building and negotiations continued throughout most of 2004.  Lead Member approval to accept a tender for the cost of demolition had been given in December 2003 but English Partnerships requested a type 3 (intrusive) asbestos survey be carried out.  This survey was carried out and no additional asbestos identified over and above that which was already known about, but the delay in starting the work led to the building being targeted by thieves and vandals and this resulted in asbestos being spread throughout the building.  The contractor, W. Forshaw Ltd, indicated that the revised cost of asbestos removal and the loss of credits due to the theft of non-ferrous materials would lead to a significant increase in the cost of demolition.

Revised tenders for the cost of demolition were sought based on the present condition of the building.  The lowest revised tender of £449,950.00 was submitted by W. Forshaw Ltd.

In late 2004 English Partnerships confirmed that funding for the cost of demolition of the building would not be forthcoming, and this cost will now have to be met from the Housing Market Renewal Fund.  Provision has been made to include this in the capital programme.

It is therefore recommended that W. Forshaw Ltd be appointed to carry out the demolition of the building.

Timescales

Subject to approval being given on 10th February, W. Forshaw Ltd can start work on 14th February.  Removal of the asbestos will be the first priority and this work will start immediately.  The entire demolition programme is scheduled to last 40 weeks.

Bob Osborne

Head of Housing

