PART 1

(OPEN TO THE  PUBLIC
ITEM NO.

REPORT TO THE DIRECTOR OF HOUSING SERVICES

TO THE LEAD MEMBER FOR HOUSING SERVICES

ON 11th JANUARY 2002

TITLE:  Select list of tenderers for the supply of kitchen units to the City of Salford for the period 2002 – 2004

RECOMMENDATIONS:  That the following companies are invited to tender for the supply of kitchen units to the City of Salford 2002 – 2004

1.
F.D. Kitchens Limited

2.
The Richmond Cabinet Company Limited

3.
The Premier Kitchen Company Limited

EXECUTIVE SUMMARY: The current contract to supply kitchen units to Salford Housing Services is due to expire 31st March 2002.   As a consequence, this supply contract must be re-let prior to the start of the 2002/2003 financial year.   This report details the first part of the re-letting process, namely, the compilation of a list of tenderers, and seeks formal approval of the three tenderers named above.

BACKGROUND DOCUMENTS:

(Available for public inspection)

CONTACT OFFICER: Nigel Sedman, 925 1290

WARD(S) TO WHICH REPORT RELATE(S):  All wards

KEY COUNCIL POLICIES: Community Strategy, Salford Pledges, Housing Investment Strategy, Environmental Strategy

DETAILS:  It is proposed to replicate current arrangements and award a supply agreement for two years to provide all kitchen units required by Salford Housing Services for both programmed and responsive works to a sole manufacturer.   Due to the potential monetary value of the contract, and in an attempt to secure as many interested manufacturers as possible a notice was placed in OJEC on 17th October 2001.   The OJEC notice required suppliers to write in to request an application form, which had to be subsequently completed and returned to the City Council.   Following vetting, a select list of tenderers would be drawn up.

The following companies requested and received an application form and outline supply specification:

1.
The Premier Kitchen Company (Raventree Ltd.)

2.
The Richmond Cabinet Company Ltd.

3.
Rixonway Kitchens Ltd.

4.
The Symphony Group PLC

5.
Moores Furniture Group Ltd.

6.
Kitchen Maker (Beltane) Ltd.

7.
Spen Valley Kitchens Ltd.

8.
F.D. Kitchens Ltd.

9.
Remploy Ltd.

Prior to the final date for return of application forms Rixonway Kitchens Ltd., and The Symphony Group PLC wrote stating that they would not be returning the application form as they could not comply with the requirements of the outline supply specification.

Companies were required to return the completed application form by 16th November 2001.   Application forms were duly returned by the following manufacturers:

1.
The Richmond Carbinet Company Ltd.

2.
The Premier Kitchen Company (Raventree) Ltd.

3.
F.D. Kitchens Ltd.

4.
Remploy Ltd.

The submissions received from the above 4 nr suppliers were analysed in detail, under a number of title headings, by Nigel Sedman, to assess the suitability of each of the companies.   In addition a financial assessment was carried out by David Wright and Jim Kennedy within the out-stationed accountancy group.   The results of these assessments are contained at Appendix 1.

As can be seen at Appendix 1 The Richmond Cabinet Company Ltd., The Premier Kitchen Company (Raventree) Ltd. and F. D. Kitchens Ltd. emerge as satisfactory under each of the areas of assessment and therefore it is recommended that these companies are included on the select list of tenderers.

In relation to Remploy Ltd. there are financial concerns regarding their manufacturing partner Britmark Ltd.   It is unlikely that this company possesses the resources or experience to manage a supply contract of this magnitude.   As a consequence it is recommended that this company is not included on the select list of tenderers.

APPENDIX 1 – ASSESSMENT OF KITCHEN SUPPLIERS

ASSESSMENT AREA
RICHMOND CABINET
PREMIER (RAVENTREE)
FDK KITCHENS
REMPLOY

Current technical resources

Number of production operatives

Delivery staff

Management and clerical

Trainees/apprentices
137

8

25

0


29

5

15

0
138

18

34

17
15

2

9

0

Additional staff and operatives required
None
None
None
1 clerical

8 production operatives

1 delivery

Current Capital manufacturing resources
£1.2 million.   No other details provided
1 saw

3 edgebanders

1 trimmer

3 drills
£1.2 million.   No other details provided
2 saws

2 edgebanders

3 drills



Current Capital vehicle resources
No details provided
4 nr  7.5 tonne vehicles
No details provided
7.5 tonne vehicle

Current contracts with other local authorities & HA’s
Liverpool C.C. £290K pa

Warrington B.C. £170K pa

Leicester C. C. £200K pa
Bristol C.C. £300K pa

Stafford B.C. £150K pa

Severn Vale H.A. £200K pa
Manchester C.C. £500K pa

Stoke C.C. £500K pa

Oldham M.B.C. £200K pa
None

Current or former contracts with Salford 
Supplied since 1994

Current annual value in excess of £300K pa
None
Supplied to DLO up to

1999/200.   £150K pa
None

ASSESSMENT AREA
RICHMOND CABINET
PREMIER (RAVENTREE)
FDK KITCHENS
REMPLOY

Turnover

Financial appraisal
£23 million

Profitable

Liquidity, solvency and gearing all satisfactory.

Takes more credit than it allows.

Overall financially satisfactory
£3.1 million

Profitable

Liquidity, solvency and gearing all satisfactory

Overall financially satisfactory


£7.1 million

Reasonably profitable

Reasonable liquidity

Allows high credit

Overall financially satisfactory
£1.1 million

Small turnover and low profit. Current assets do not cover current liabilities

Overall financially unsatisfactory

Quality assurance
ISO 9002 Accredited
Not accredited.   Brief QA

procedures supplied
ISO 9002 Accredited
Working towards ISO 9002 accreditation.



Environmental Initiatives
Waste extraction and woodfired boiler plant that recycles waste to heat facility
Uses EA required waste disposal company
Uses EA registered waste disposal company
Dust extract gets recycled back into chipboard

CAD Softwear
Plan and 3D perspective 

Planet Softwear  2/3 staff
Plan and 3D perspective

Superview VR. 4 staff
Plan and 3D perspective

Kitchenmaster Softwear. 6 staff


Not yet in place

Unit accreditation
Kitemark license for BS6222:  Part 2:  Level H

FIRA Gold Award

Full member of FIRA

HAPM 25 year life
BS6222:  Part 2:  Level H
BS6222:  Part 2:  Level H
No details provided

Written complaints procedure
Yes
Yes
Yes
No
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