



______________________________________________________________


REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING
______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING on 11th SEPTEMBER 2007
______________________________________________________________

TITLE: Housing Revenue Account - Budget-monitoring report to 31st July 2007
______________________________________________________________

RECOMMENDATIONS: That the lead member for Housing notes the position of the Housing Revenue Account as at the 31st July 2007.
______________________________________________________________

EXECUTIVE SUMMARY: This report details the current position for the 2007/08 Housing Revenue Account Budget.

______________________________________________________________

BACKGROUND DOCUMENTS: (Available for public inspection) 

Budget Control File & Financial Information from SAP
______________________________________________________________

ASSESSMENT OF RISK: Failure to monitor the Budget and instigate appropriate actions based on findings can lead to significant over/underspends in 2007/08 that will affect the financial health of the City Council.
______________________________________________________________

SOURCE OF FUNDING: Not applicable as the report is commenting on the financial position of the Housing Revenue Account.
______________________________________________________________

LEGAL IMPLICATIONS: Not required for this report.
______________________________________________________________

COMMUNICATION IMPLICATIONS: Not required for this report.


PROPERTY: Not required for this report.
_____________________________________________________________

HUMAN RESOURCES: Not required for this report.
_____________________________________________________________

CONTACT OFFICER: Simon Ashworth (0161 922 8793)
______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
_____________________________________________________________

KEY COUNCIL POLICIES: City Council Revenue Budget 2007/08
______________________________________________________________

DETAILS: (Continued Overleaf)
1
Housing Revenue Account Budget 2007/8
1.1 This report identifies the position of the Housing Revenue Account (HRA) for the year to the 31st July; a summary of the income and expenditure for each cost centre is listed in Appendix 1. 

1.2 The variations to 31st July are outlined below.

a) Stock Options – There is a separate report elsewhere on the agenda for this budget area.
b) Rents - Due to a lower level of Right to Buys compared to budget assumptions as to anticipated changes to stock levels based on previous years' trends the amount of rent is ahead of the budget projection. It is currently forecast using the number of applications being received that this trend could continue for the remainder of the financial year. If this is the case then this could take some pressure off the use of balances. 
c) NPHL Management Fee – It is not anticipated that there will be an adverse variation in the management fee for 2007/08.

d) Salix Management Fee - This has been reduced following discussions with officers from Salix to offset costs incurred on stock options implementation.  
e) Housing Repairs –  To date, £6,986,591 has been spent on the revenue repairs programme - approximately 33% of the total programme (significantly more than the 20% spend level to the same period in 2006/07).  Officers are continuing to monitor  expenditure and by combining this with the Public Sector Capital Programme as a full Housing Investment Programme there is the re-assurance that the Housing Repairs Account will come in as per the approved budget and not overspend. This approach also mitigates the effect upon and use of balances in 2007/08.  
1.3  
It is anticipated that at the year end, HRA balances will be:-



Balances as at 1st April 2007

£3.3m


Contribution from balances 2007/08
£3.3m


Estimated balances as at 1st April 2008
£0.0m

Although the above indicates that balances may be nil at the end of the year, this may not be the case should rental income continue at current levels and if there is slippage on stock option costs into 2007/08.  
It must be remembered that this position for balances has always been anticipated in order to help draw down the Investment Funds and establish new organisations through Stock Options.
2 Conclusion

2.1    
It is anticipated that the Housing Revenue Account will remain within the revised budget, although this will need careful monitoring for the remainder of the year given the potential position as regards year end balances.
3 Recommendations

3.1 That the Lead Member for Housing notes the position of the Housing Revenue Account as at the 31st July 2007.
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	HRA BUDGET POSITION TO 31st JULY 2007
	
	

	
	
	
	
	

	 
	Revised 2007/08 
	Budget to date
	Spend to date
	Variation

	 
	Budget
	 
	 
	 

	 
	       £
	         £
	            £
	         £

	 
	
	 
	 
	 

	Strategy General
	1,200,000
	400,000
	400,000
	0

	Stock options
	4,653,000
	1,832,000
	1,860,090
	28,090

	Central Internal Recharges
	2,106,920
	0
	0
	0

	NPHL Management Fee
	13,701,720
	6,267,201
	6,267,201
	0

	Salix Management Fee 
	8,256,500
	934,500
	934,500
	0

	Housing Repairs
	21,000,000
	7,000,000
	6,986,591
	-13,409

	Major Repairs Allowance
	16,208,094
	5,402,698
	5,402,698
	0

	Provision for bad debts
	1,800,000
	600,000
	591,041
	-8,959

	Other costs including SLAs
	3,825,900
	779,232
	768,315
	-10,917

	Loan Charges Interest
	17,698,210
	5,899,403
	5,899,403
	0

	 
	
	 
	 
	 

	 
	
	 
	 
	 

	 
	 
	 
	 
	 

	Expenditure
	90,450,344
	29,115,034
	29,109,839
	-5,195

	 
	
	 
	 
	 

	Dwellings Rents
	-69,858,305
	-24,927,029
	-25,030,090
	-103,061

	Other income
	-6,643,750
	-2,784,100
	-2,807,424
	-23,324

	Housing Subsidy
	-8,819,811
	-2,360,430
	-2,360,430
	0

	Interest Receivable
	-150,000
	-50,000
	-50,000
	0

	Recovery of stock option costs
	-1,700,000
	0
	0
	0

	Contribution from balances
	-3,278,478
	0
	0
	0

	 
	 
	 
	 
	 

	Income
	-90,450,344
	-30,121,559
	-30,247,944
	-126,385

	 
	 
	 
	 
	 

	NET POSITION 
	0
	-1,006,525
	-1,138,105
	-131,580


Part 1 (Open to the public)











