REPORT TO LEAD MEMBER AND DEPUTY LEAD MEMBER HOUSING

1.0 Subject 
The approval of House in Multiple Occupation (HMO) grants beyond the existing scheme of authority delegated to the Assistant Director of Housing (Strategy)

2.0
Date of Meeting  16 February 2001

3.0
Purpose of Report
To seek the support of members for the adoption of the decision rules detailed below for use by officers in assessing requests for HMO grants in excess of £10,000 and making recommendations to members regarding the approval of such grants. 

4.0
FOR DECISION


5.0
Financial Implications

5.1
HMO grants are funded from the Private Sector Housing Capital Programme. Specific budget provision for HMO grants is made in each year and form part of the Integrated Housing Investment Programme. All HMO grants, of whatever level will be funded from within this provision.

6.0
Background

6.1 The Housing Grants, Construction and Regeneration Act 1996 introduced HMO grants with effect from 17 December 1996. The main purposes for which such grants can be given are to render HMO’s fit for human habitation and carry out other necessary repairs, improve the provision of means of escape in case of fire, and ensure adequate provision of basic amenities. 

6.2 The City Council’s current Scheme of Delegation, last amended in April 1999, authorises the Assistant Director of Housing (Strategy) to approve HMO grants up to a limit of £10,000 plus the usual grants administration fee of 11%. The Scheme of Delegation also requires that officers be satisfied that the owner of an HMO be reputable and not subject to formal enforcement action be the Council before a grant is approved.

6.3 Any HMO grants that falls outside of these requirements can only be approved with the specific agreement of the Lead and Deputy Lead Members for Housing.

6.4 Since the inclusion of the above provisions in the Scheme of Delegation an increasing number of cases have arisen where officers believe that the approval of HMO grants in excess of £10,000 is justified and would contribute to the delivery of the objectives of the Housing Strategy.

6.5 These cases relate to the promotion of schemes which will secure improvements to the wider area, address strategic goals and which the Council have no powers to compel owners to undertake. Examples of such schemes would include:

a) the reduction in the number of dwellings within a property in areas of low demand, 

b) the improvement of groups of properties under agreed programmes of work,

c) the inclusion of external work to bring about a significant improvement to the appearance of the property and the general  environment of the area,

d) the inclusion of works to improve the energy efficiency and security of the property.

7.0 Detail

7.1
Officers dealing with this area of work have developed a set of decision rules (see appendix 1), to act as a basis for assessing the merits of the applications for HMO grant received and making recommendation to elected members as to the appropriate level of grant assistance to be offered in each case.

7.2 Normal system for dealing with such grant applications will assist in dealing with the growing number cases requiring the consideration of the Lead and Deputy Lead Members. The often complex circumstances surrounding such case and the continuing pressure on available capital resources mean that there is a need for the Council to be able to demonstrate that all decisions are fair, equitable and objective. 

7.3 The approval of HMO grants in excess of £10,000 will continue to need specific approval by the Lead and Deputy Lead Members.

8.0
Conclusions

8.1 In certain cases the approval of HMO grants in excess of £10,000 can facilitate the delivery of the Housing Strategy and is consistent with the principles of Best Value.

8.2 The proposed decision rules form an objective and fair basis for the assessment of applications for HMO grant which reflect and are consistent with the objectives of the Council’s Hosing Strategy.

9.0
Recommendations

9.1 That members support the adoption of the proposed decision rules.

9.2 That reports to Lead and Deputy Lead Members seeking approval of HMO grants in excess of £10,000, should clearly demonstrate how each case satisfies the decision rules.
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Appendix 1

Decision Rules for the allocation of HMO Grants and Determination of appropriate grant maxima

	CATEGORY A

£1 - £10K
	CATEGORY B

£10K - £15K
	CATEGORY C

£15K - £20K



	ESSENTIAL CRITERIA

· The property is an existing house in multiple occupation.

· The landlord has in place good and acceptable management arrangements.

· The work to improve the property does not address years of neglect, but grant opportunity would not be excluded, for instance, in the situation were there has been a change of owner.( The wishes of this new investor may be jointly shared by the Council's own improvement aims.)

· Planning/Building Control approvals have been obtained, where necessary.

 
	ESSENTIAL CRITERIA

Category A PLUS the following:-

· The estimated cost of the works go  beyond the statutory fitness standard.

· Included in the scheme there will additional costs borne due to inclusion of works to enhance the visual appearance as a key regeneration factor. 

· The improvements form part of a commitment to ongoing neighbourhood /adjacent property improvement activity.

· The accommodation has been targeted as a “remedial” task in line with Council objectives based on the 1995 Strategy for dealing with houses in multiple occupation.
	ESSENTIAL CRITERIA

Category A&B PLUS the following:-

· The improvement must be accompanied by other adjacent property improvement packages. Overall it should represent one part of a prominent Group Scheme in line with goals of the department's Regeneration Strategy.

· The improvement will support the Council's overall infrastructure and corporate activity elsewhere in the nearby vicinity.

· It will support other housing completed/ pending initiatives and previous investment. 

· Landlord to show evidence of plausible business plan.     

	DESIRABLE CRITERIA

· The property is located in one of the City Council's priority areas for housing action.

· The house/flats improvement work specification supports other relevant public/private development initiative. 
	DESIRABLE CRITERIA

.  The property is located in one of the City      

   Public/private priority areas for housing 

   action.

.  The house/flats improvement work

   specification supports other relevant

   public/private development initiative.

.  
	DESIRABLE CRITERIA

· Must include value added items. e.g boundary walls, security systems, brick cleaning.

· The final finish must produce sustainable housing.

· Must address/prevent blight.

· Having examined, through the process of 'option appraisal', there is convincing proof for renovation.

· Activity is in line with broader regeneration. There is compatibility with the revival of planning and development for the geographical area and there is evidence of increased private sector investment backing.

	
	
	

	
	
	


The City Council's determination of the maximum approved HMO grant is to be decided in every case by using process above.

Category B and C CASES i.e between £10K – 20K will require full authorisation by R. Osborne and/or Council lead member, depending on the individual case.

NB. Maximum entitlement, Category C could be of a variety including a large works programme by necessity ie. a) – very large houses –b)-best quality schemes and, c) dealing with points incorporating some perhaps not all, value added items. Grant would then be based at either the level taken from costing sheet or 50/50 (whichever is the lower).

