
SALFORD CITY COUNCIL - RECORD OF DECISION

I Harry Seaton Director of Housing Services in exercise of the powers conferred on me by Paragraph 1 of Section J  of the Scheme of Delegation of the Council, and following consultation with Councillors Warmisham and Burgoyne being the Lead and the Deputy Lead Member, respectively, for the Housing Service function, do hereby authorise   

· That retrospective permission be granted for the tender process for the  works  to resurface rear alleyways in the “Seedley South West” area. Furthermore that P Casey [land reclamation] Ltd be appointed to deliver the scheme within a six week contract.

· That fees on the contract be payable at 15% to Development Services, [inclusive of engineering supervisory costs] and 4% to Housing to be recycled into the General Fund to meet future staffing costs within the Housing Strategy Division. 

· The Director of Corporate Services will draw up the appropriate contract to meet the aims of the project after approval by Lead Member.

· That a start on site is expedited in order to achieve spend targets by 31.3.01 and letters of intent be drawn up to help attain this amount of spend.  

The reasons are  

This work will facilitate the ongoing regeneration of the Langworthy and Seedley area, and satisfy the wishes of residents for environmental improvements.
The source of funding is  North West Development Agency

The following documents have been used to assist the decision process:- 

Not applicable

Signed
...............................................
Dated ................................................

Director

Signed 
...............................................
Dated ................................................

Lead Member

Signed
...............................................
Dated ................................................

Deputy Lead Member

Contact Officer Bob Osborne 

Tel. No. 925-1202

*  This decision is not subject to consideration by another Director

Report to Lead Member and Deputy Housing.

Report for Decision/Information

Date of meeting: 15th February 2001.

Subject: REPORT TO LEAD MEMBER ON ALLEY WAY RESURFACING   TO SEEDLEY SOUTH WEST AREA.

1.0  PURPOSE OF REPORT.

1.1 To inform Lead Member of the short term availability of additional funds from the  Regional Development Authority and the Partnerships intention to target the funds on environmental improvements to the rear alleyways of Seedley South West. Permission is sought to retrospectively agree a tender process and to accept a tender for a spend of £129k plus professional fees, with all being committed this financial year.

1.2  
Effectively this would constitute an additional scheme to be funded via HIP, and the windfall funds being made available this financial year from the RDA would be targeted more strategically on acquisitions and the rehabilitation of derelict sites. This particular scheme whilst meeting the requirements of improving the environmental aspects of the area, will also take up an additional amount of spend from the HIP/SRB 5 allocation for the financial year 2000/2001 in the region of  £129k plus professional fees.  

2.0  BACKGROUND.

2.1
The area referred to as Seedley South West has benefited from environmental improvements in the late 1980’s under the previous Housing Action Area funding regime. Omitted from the improvements were works to the rear alleyway surfaces and drains. The funds currently available can be spent within this year’s deadline.

3.0 DETAILS

3.1   Due to the nature of the funding approvals it is imperative that the contract is let by 19.2.01, in order to allow sufficient spend to be achieved. Attached is a map detailing the proposed alleyways to have works carried out. Some alleyways are adopted and some unadopted, many have suffered problems with flagstones being stolen and not replaced where it is the residents responsibility to do so. Others appear in an unkempt state due to weeds and dog fouling which is difficult to remove due to the nature of the current surfaces. It is intended to roll out schemes of this nature in subsequent years to achieve a uniform appearance for the area. Currently a scheme of this type is also taking place in the Seedley West area of the Renewal Area. 

3.2  The number of alleyways included in this contract would be;

MILFORD STREET


NORTHBOURNE  ST

LITTLEWOOD ST 


MIDDLEBOURNE ST

HORSHAM ST


SOUTHBOURNE ST

HERSHEY ST


HAVEN ST  [EVENS]

KNUTSFORD ST

MERE AVENUE

 The works will also improve the entrance approach to the Seedley County Primary School, which forms part of the resurfacing required on Southbourne St and generally enhances the visual appearance of the immediate area. Arrangements for the removal of refuse bins and other site issues will be covered in the pre contract launch meeting. 

4.0  TENDER ARRANGEMENTS

4.1  
In light of the short time available to deliver spend on these additional resources Development Services have been instructed to invite tenders on a competitive basis in line with the current Standing Orders, this will achieve the most competitive price for the works. Due to the tight time scales involved formal approval had not been sought and therefore retrospective permission is now required. The contractors who will be invited to tender have provisionally confirmed that these time scales are realistic to achieve the level of spend required.

4.2 The contract will be between Housing Services and the contractor, and Development Services would act as contract administrators on behalf of the City Council in respect of technical issues and site safety and supervision.

5.0
TENDERS  

5.1 Tenders were invited from five contractors taken from Salford Highways Section Select list, in line with standing orders for a contract of this nature.

5.2 Contractual Arrangements

Subject to your approval the contract will be between the City of Salford Housing Services and the lowest tenderer  P Casey  [land reclamation ] Ltd. 

6.0 COSTS
6.1
Five companies were asked to tender with P Casey [land reclamation] Ltd providing the lowest tender at £129,456.00 plus professional fees at 15% to Development Services and 4% to Housing Services for its client role. A tender report is attached at Appendix B.

7.0 SUMMARY OF COSTS

7.1
Tender  

£ 129,456.00


Fees [at 15%]

£   19,419.00





Fees [at 4%]

£     5178.24


Total


£154,053.24

8.0  RECOMMENDATIONS

8.1 
That retrospective permission be granted for the tender process for the  works  to resurface rear alleyways in the “Seedley South West” area. This work will facilitate the ongoing regeneration of the Langworthy and Seedley area, and satisfy the wishes of residents for environmental improvements. Furthermore that P Casey [land reclamation] Ltd be appointed to deliver the scheme within a six week contract.

8.2  
That fees on the contract be payable at 15% to Development Services, [inclusive of engineering supervisory costs] and 4% to Housing to be recycled into the General Fund to meet future staffing costs within the Housing Strategy Division. 

8.2 The Director of Corporate Services will draw up the appropriate contract to meet the aims of the project after approval by Lead Member.

8.3 That a start on site is expedited in order to achieve spend targets by 31.3.01 and letters of intent be drawn up to help attain this amount of spend.  

Author : David Heaney

Checked by : Bob Osborne
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