SALFORD CITY COUNCIL


JAPAN STREET ENVIRONMENTAL/SECURITY IMPROVEMENTS PHASES       2A & 2B

REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES

TO: HOUSING LEAD MEMBER




16th FEBRUARY 2001

1 PURPOSE OF REPORT
1.1 To seek approval to appoint a contractor to undertake the phase 2a environmental and security improvements in Japan Street, and to provide an update on phase 2b.

2 RECOMMENDATION

2.1 That the tender from C & S Civils Ltd for the scheme Japan Street phase 2a, be accepted.

3 BACKGROUND

3.1 On 5th January 2001 Housing Lead Member approval was given to invite tenders for a combined scheme incorporating phases 2a (adjacent to 1-23 Japan Street)  and 2b (adjacent to 4-12 Japan Street). Tenders have now been submitted for Phase 2a only. 

3.2 The anticipated  works cost of  implementing both phases together was £83,857. It is now forecast that the cost for completing both phases separately will be in the region £88,857.

3.3 In the report to Lead Member it was pointed out that there could be a delay in the implementation of phase 2b, given the need to secure a Highway Stopping Up Order prior to the commencement of any works. To date this Order has not been obtained and, as such, only the work concerning phase 2a was put out to tender.  

3.4 This decision was taken in the light of an access society indicating that it was minded to object to the application and thus trigger a public inquiry (which could be some months off). Furthermore, consideration was given to the possibility that the Secretary of State might not ultimately issue an Order following an inquiry, which would render the preparatory work on tendering phase 2b, abortive. 

3.5 Phase 2a includes: the erection of railings and gates adjacent to 1-23 Japan Street; localised wall repairs; gully improvements; and, landscaping. 

3.6 Phase 2b includes: the erection of a wall and railings across the northern end of Japan Street; the partial closure of a footpath; and, the extension of a footpath along the rear of 4-12 Japan Street.

4. TENDERS RECEIVED (PHASE 2A)

4.1 Tenders for phase 2a were invited from the following firms (in alphabetical order):

· Bethell Construction Ltd

· C & S Civils Ltd

· Essexcare (Northern) Ltd

· George Cox & Sons

· Hovington Ltd

· Westsheild Ltd

4.2 The following tender prices were received:

· £49,004.94

· £54,757.08

· £54,814.98

· £58,593.70

· £61,236.34

· £63,748.85

4.3 Following the analysis of the submitted tenders, the contractors with the two lowest prices withdrew their tenders. This was due to them submitting incorrect costs.

4.4 It is recommended, therefore, that the next lowest price of £54,814.98, from C & S Civils Ltd, be accepted. This, along with initial investigative work of £1,000, will bring the works cost of this phase to £55,814.98.

5. PHASE 2B
5.1 Given  that both phases are now to be split into two contracts, it is likely that phase 2b will cost an extra £5000. This is due to the need to set up on site twice. A firm figure will not be established, however, until Phase 2b has been put out to tender. This, of course, will be subject to a Highway Stopping up Order being obtained. It is likely  to be the autumn before it is known if the application for an Order has been successful (that is, following a public inquiry). 

5.2 Should it not be possible to progress Phase 2b, the overall cost of the scheme will obviously reduce. 

6. OVERALL SCHEME COST (PHASES 2A & 2B)

6.1 Assuming, however, both phases are implemented, it is forecast that the overall scheme costs  will be as follows:


Feasibility time charge (already incurred in house)
£3,350.00


Consultant design and supervision fees

£25,970.00 (see paragraph 6.2)


Consultation time charge



£700.00


Investigative work (phase 2a)


£1000.00


Main works - phase 2a



£54,814.98


Main works - phase 2b



£28,480.02


Highways Stopping up fee (phase 2b)

£955.00


Extra costs resulting from splitting phases

£5000.00


Management of consultants


£1,000.00


Total





£121,270

6.2  If phase 2b is not implemented, a reduction in fees will be sought from the consultants.

7 FUNDING


7.1 The scheme costs are to be met by funds from the Private Sector Capital Programmes 
2000/2001 and 2001/2002.
MALCOLM SYKES




Director of Development Services
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DECISION CHECK LIST

1. Consultation - Yes - public consultation

2. Environmental Impact - Environmental / security improvements to residential area

3. Budget Provision - £121,270

4. Personnel/Training/Equal Opps Implications - N/A

5. IT requirements - N/A

6. Refer to Area/Scrutiny/Cabinet - N/A

7. Public Consultation - Yes (completed)

Signed.......................................R G Wynne (Assist. Director)   Date......../......../........

SALFORD CITY COUNCIL RECORD OF DECISION

I, HARRY SEATON, Director of Housing Services, in exercise of the powers conferred on me by Paragraph F of Section 2 of the Scheme of Delegation of the Council and following consultation with Councillors Warmisham and Burgoyne being the Lead Member and Deputy Lead Member respectively for the Housing function

do hereby authorise/approve/disapprove

the acceptance of the tender from C & S Civils Ltd for the environmental / security improvements at Japan Street (phase 2a)

the reasons for this decision are

to progress the regeneration of this part of Kersal.

 the source of funding is

the Private Sector Capital Programme  2000/2001 and 2001/2002

the following documents have been used to assist the decision process:

report from the Director of Development Services. 

Signed.....................................................Date......./......../.......


Director

Signed.....................................................Date......./......../.......


Lead Member

Signed.....................................................Date......./......../.......


Deputy Lead Member



This matter is not subject to consideration by another Director

Contact - Brian Enright

