REPORT OF THE LEAD MEMBER FOR HOUSING SERVICES 

SUBJECT: TENDER FOR INTERNAL REFURBISHMENT WORKS TO PROPERTIES IN WORSLEY, MOUNT SKIP PHASE 3 

1. PURPOSE OF REPORT

The purpose of the report is to inform members of the analysis of the tenders received for the provision of internal refurbishment works to properties in Worsley, Mount Skip 3, and make a recommendation regarding the award of this contract.

2. ROUTING 

· Cabinet 20th February 2001.

3. BACKGROUND

Formal invitations to tender were sent to four contractors on 21st December 2000.

All the tender invitees submitted tenders prior to the stipulated return date, namely the 31st January 2001.

The tenders that were received are listed below:

1.  Blakeley Tonge and Partner Limited 
£1,118,751

2.  City of Salford Building Services
£1,147,185

3.  Bullock Construction Limited

£1,225,273

4.  Roland Bardsley (Builders) Limited
£1, 237,340

4. TENDER EVALUATION

As can be seen in section 3 above Building Services did not submit the lowest tender but were 2.5% more costly than the lowest tender in the sum of £28,434.

Due to the close proximity of Building Services tender in relation to the lowest tender, and due to potential redundancies if Building Services do not secure the contract, they requested that this factor and any other allowable material cost factors to be taken into consideration as part of the evaluation on the grounds of most economically advantageous to the City Council.

Within the preliminary section of the contract documents, guidance on evaluation is included which states the following:

“The Authority hereby reserves the right to calculate and take into account in evaluating tenders, inter alia: -

· Redundancy and severance costs for staff of the authority.” 

In addition, the C.J.C. guidance prepared for C.I.P.F.A. states that the material cost factors that can be taken into account in Voluntary Competitive Exercises include redundancy payments, early retirement payments, the costs of employing and training apprentices, the cost of additional supervision and management incurred by the employer, and the costs of arranging to work with a new contractor. 

In order to determine the potential cost to the Authority for the items outlined above, Building Services were asked to provide an accurate assessment of these costs based on the scenario that the contract was not to be awarded to them. This exercise indicated the following costs:  

(A)  APPRENTICE COSTS

The DLO employ a number of apprentices.  Jamie Scott is an apprentice attached to the programme work group and over the 17 weeks contract period will cost £4,076.81.  Additionally, a cost of £797 charged by Central Personnel for trainee support adds to and gives a total cost for the apprentice of £4,873.81 that can be set against the tender.

(B)  EMPLOYMENT OF DISABLED

A recognised physically impaired joiner is employed within the programme work group.  The nett cost of employment, excluding grant, is calculated at £2,502, that again can be set against the tender.

(C)  NON RECURRING CHARGES

Redundancy costs – Appendix 1 is the estimated redundancy cost of £48,150, that again can be set against the tender.

5. RECOMMENDATION

Taking the above costs, totalling £55,525.81 it is demonstrated that the DLO tender is the most economically advantageous to the City Council and Cabinet’s approval is sought.

