



REPORT OF THE STRATEGIC DIRECTOR OF SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR HOUSING

FOR BRIEFING ON 16th DECEMBER 2008
TITLE: Future management procedures and responsibilities on the Duchy Road Caravan Park
RECOMMENDATIONS:  That Lead Member for Housing agrees to: - a review of the current Management Agreement with view to addressing site management processes.

EXECUTIVE SUMMARY: The Duchy Road Caravan Site on Duchy Road in Pendlebury is owned by Salford City Council and managed by the Gypsy Council. The publication of Draft Guidance on the Management of Gypsies and Traveller Sites - A Consultation Paper in 2007 - has led to a review of the management procedures and responsibilities for management of this site.
BACKGROUND DOCUMENTS: Draft Guidance on the Management of Gypsies and Traveller Sites - A Consultation Paper (2007)
ASSESSMENT OF RISK: There is currently no formal monitoring of the management functions carried out by the Gypsy Council on behalf of Salford City Council. There are therefore associated risks to the Local Authority in areas such as health and safety and lettings procedures.
SOURCE OF FUNDING: No funding is required. 
LEGAL IMPLICATIONS:

Contact Officer Nicky Smith

 Extension No: 3083

Date Consulted: 23/07/2008
Comments: The Management Agreement between the Gypsy Council and Salford City Council can be amended and or terminated with 28 Days notice.
FINANCIAL IMPLICATIONS: Any changes to the management arrangements would need to be resourced. Consideration will have to be given to how this should be achieved. For example from rental income generated by the site or via the redirection of or additional revenue budgets. 
Contact Officer Steve Bayley   

Extension No: 2584
Date Consulted: 11th November 2008
Comments:

COMMUNICATION IMPLICATIONS: There will be a need to ensure that Salford City Council consults with, and involves all appropriate organisations  - in particular the Gypsy Council and the travelling community on the Duchy Road Site -  in addressing the issues highlighted in this document.  
VALUE FOR MONEY IMPLICATIONS: Any costs incurred could partly be reduced by changes to the way revenue for the Duchy Road Caravan Park is currently distributed. 

CLIENT IMPLICATIONS: The Gypsy Council will be resistant to any changes. However every effort should be give to ensuring a result which benefits the long-term sustainability of the Gypsy and Traveller community at Duchy Road Caravan Park
PROPERTY: N/A
HUMAN RESOURCES: Officer time 
CONTACT OFFICER: 
Russell Dennis                                          Extension No: 8783
WARD(S) TO WHICH REPORT RELATE(S): Pendlebury
KEY COUNCIL POLICIES: Community Plan 2006-16; Housing Strategy ‘Shaping our place’ 2008-2011
DETAILS:

	1.0
	Background

	
	Draft Guidance on the Management of Gypsies and Traveller Sites - A Consultation Paper (2007) advocates a ‘common sense’ approach to ensuring that Gypsy and Traveller sites are managed effectively, but recognises that certain standards must be achieved and provides proposed guidelines and checklists on these.  However it is made clear that the local authority must take responsibility for its functions, and that it has clear mechanisms in place for effective performance management of any relevant management organisation.

	
	

	1.1
	Salford City Council (SCC) has currently contracted out all of its housing management functions.  It had historically transferred the management of the Gypsy and Traveller site at Duchy Road Caravan Park to the Gypsy Council since 14th December 1998

	
	

	1.2
	The local authority has ultimate legal responsibility for the Duchy Road Caravan Park, and therefore needs to satisfy itself that the organisation to which it has delegated the management of the site is a fit and proper organisation. The local authority will also need to ensure that they are monitoring the performance of the management organisation (currently the Gypsy Council) to ensure that it is acting in accordance with the management agreement.



	
	

	2.0
	Details

	
	There is an arrangement in place between SCC and the Gypsy Council, but SCC has traditionally left day to day management arrangements to the Gypsy Council with little or no monitoring of these functions.  Urban Vision undertakes some checks on the site periodically. However, a systematic audit trail is not in place.


	2.1
	The current arrangement with the Gypsy Council is that they collect the rent and use it to carry out ongoing site maintenance. No rental income is paid to the Council and it has not requested sight of the accounts.

	
	

	2.2
	Whilst the site appears to be generally well managed, in that there are no complaints from tenants and the site is not causing any problems in the neighbourhood, there are concerns about the general standards being applied. For example there are no apparent monitoring procedures in place and that the book-keeping and paperwork aspect of the management of the site may not be being carried out.  

	
	

	2.3
	Urban Vision already performs certain roles for the Council for which they are reimbursed. For example caravan count checks, which are undertaken two times per year and occasional site visits. Any review of the way the site is managed would therefore need to consider which function should be retained by Urban Vision and whether additional monitoring of these functions should be put in place.

	
	

	2.4
	Salford City Council is rightly keen to ensure that it prepares for the introduction of the draft Guidance on the Management of Gypsies and Traveller Sites (2007), and has had some preliminary discussions with the Gypsy Council on this matter. The Gypsy Council however does not feel that the draft guidance would apply to the site as it is an existing site and not a new one. However the Council sees the consultation document as clearly stating it applies to existing sites.  

	
	

	2.5
	As stated earlier, the Gypsy Council appears to be managing the site well over all. However in order to comply with the guidance it is likely that they would need additional support in order to bring the policies and procedures for management of the site up to an acceptable standard. 

	
	

	2.6
	There is currently an officer funded through the Supporting People programme and employed through English Churches who could provide some support to the Gypsy Council and site manager.

	
	

	2.7
	However the experience and expertise in developing the policies and procedures and monitoring these over time is held with the city’s social housing providers.

	
	

	
	In order to ensure that Salford City Council is able to fulfil its obligations with respect to the management functions of the Duchy Road Caravan Park,  consideration will need to be give to: 

	
	· A review of current Management Agreement with view to addressing site management processes should be undertaken. This will involve Salford City Council, Urban Vision and the Gypsy Council
· The review will include how the site should be managed and monitored in the future. With the options considered:-:

(i) The Gypsy Council with no support 
(ii) Gypsy council with Support from Housing Provider e.g. Salix Homes 
(iii) Salix Homes or other housing provider (such as an Housing Associations)

(iv) Disposal of the site to the Gypsy Council



	3
	Recommendation

	
	That Lead Member for Housing notes that a review of the Management Agreements is required and will be undertaken by officers



Paul Walker
Strategic Director of Sustainable Regeneration

Part 1 
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