	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE HEAD OF HOUSING SERVICES



TO THE LEAD MEMBER FOR HOUSING SERVICES


ON  

18TH DECEMBER 2003


TITLE :  COUNCIL OWNED TERRACED PROPERTIES IN ‘SALFORD WEST’

RECOMMENDATIONS :  

a) That the Council disposes of the miscellaneous terraced properties it owns and manages via New Prospect Housing Limited in ‘Salford West’ as they become vacant. Disposal should preferably be to a Registered Housing Association where it is financially viable for the properties to be improved and relet for social housing purposes, but otherwise they be sold by auction. 

b) That the Council disposes of Nos. 2, 62, 66 and 78 Boardman Street and 10 Lime Street, Eccles to St. Vincent’s Housing Association on terms to be agreed by the Head of Housing Services and subject to all other necessary approvals and consents being obtained.  

c) That the Council supports bids made by St. Vincent’s Housing Association for grant assistance from ‘slippage’ in the Housing Corporation’s remaining 2003/04 Programme in order for the Association to purchase and refurbish the above five terraced properties in Eccles for social rented housing purposes.   

d) That the Council would support a proposal by St. Vincent’s Housing Association to convert No. 2 Boardman Street to two fully self-contained flats.  


EXECUTIVE SUMMARY :   

The council owns and manages via New Prospect Housing Limited a number of miscellaneous terraced properties in the Eccles area. A number of these have recently become, or are about to become, vacant. Often these properties will need significant repair and/or improvement work prior to being relet, and ongoing maintenance costs can be high for properties of this age.  

It is proposed that the Council releases ownership and control of the future of these properties, and wherever possible passes this to a local Registered Housing Association so that the properties can be refurbished and maintained to a high standard for ongoing social rented housing purposes. This will allow NPHL to target its own investment and resources on the larger estates based portfolio, enable greater investment in the older terraced stock by Housing Associations, and still retain popular social housing stock at affordable rent levels.  For properties that are not viable for retention as social housing the opportunity will arise for them to be sold at low cost and refurbished by private investment. 

St. Vincent’s Housing Association are the preferred partner for the area and have had the late opportunity to bid for funds from the Housing Corporation to invest in a number of vacant Council properties in the Eccles area. This has arisen due to ‘slippage’ in the Housing Corporation’s Programme for 2003/04 and offers opportunity to bid for additional investment for Salford. This will require the Council’s formal support and agreement on disposal to have a chance of being successful.  

Nos. 62, 66 and 78 Boardman Street, and 10 Lime Street Eccles are currently vacant, with 2 Boardman Street to become vacant very shortly, and bids have now been submitted to the Housing Corporation for grant funding in the 2003/04 Programme - subject to Council support.   

BACKGROUND DOCUMENTS :
(Available for public inspection)

Housing Needs Survey 2003

Housing Strategy Statement

HRA Business Plan

ASSESSMENT OF RISK : 

	There is no element of financial risk to the Council associated with this project. Disposing of the properties to a RSL will provide housing standards of I higher quality and safety, and a sale by auction would remove the Council’s ownership and legal obligations on the properties involved.  




THE SOURCE OF FUNDING IS :

	In addition to a potential capital receipt to the Council there is a possibility of grant funding from the Housing Corporation for properties currently vacant if a bid is successful. For future vacant properties the Council would need to offer these at a discounted rate to RSLs if it wished to retain them at affordable social housing rent levels. This would need to be acknowledged in the annual capital programme calculations.     




LEGAL ADVICE OBTAINED :
   
	Any legal implications would be considered as an integral part of the disposals process. 




FINANCIAL ADVICE OBTAINED : 

	All financial issues for properties where ownership is transferred will relate directly to St. Vincent’s Housing Association / private purchaser and not the Council.  Should properties be disposed of to a RSL at a discounted value, then this discount would need to be accounted for in the Council’s capital programme.




CONTACT OFFICER :
Malcolm Barton – Lead Officer, Investment, Partnerships & Special Projects. 

Tel: 0161 925 1311
E-mail:  malcolm.barton@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S) :


All in ‘Salford West’


KEY COUNCIL POLICIES :

Housing Strategy Statement

HRA Business Plan

Neighbourhood Renewal Strategy

Liverpool Road Corridor Regeneration Strategy

UDP

DETAILS :
St Vincent’ Housing Association (SVHA) are a Registered Social Landlord who are a key partner to the Council for housing and regeneration activities in the Eccles area, having a relatively large of social housing stock and ongoing new development proposals in this area.

To achieve the objective of securing quality terraced housing and ensuring that rent levels are kept to affordable levels in line with the Council’s rental levels, it will usually be necessary for the RSL to either obtain grant funding form the Housing Corporation or to receive the properties at a discounted value from the Council.  This will require a bid for Social Housing Grant to be made to the Housing Corporation, and the Council’s support for the scheme will be needed for the bid to have a chance of being successful. The proposal will enable the retention of low cost family housing at social housing rent levels in Eccles, an area where there is a strong demand for low cost family accommodation of a high quality. If the St. Vincent’s bid for the five named properties is successful then the Housing Corporation grant allocation would be additional funding for Salford to that already confirmed in the existing 2003/04 programme.  

The five properties in Boardman Street and Lime Street form part of a mixed tenure area where the Council has a very limited stock. The properties would all benefit from substantial repairs and upgrading. No. 2 Boardman Street is shortly to become vacant – this is quite a large property and it as an alternative to normal refurbishment St Vincent HA will also consider a proposal to maximise the investment opportunity on this property by converting it to two smaller flats. 

There are less than 100 terraced properties in the Eccles area owned and managed by the Council, with approximately the same number in the remainder of the Salford West area, and as these become vacant it is proposed that they will be reviewed and disposed of by the most appropriate means, taking account of their investment requirements and housing need. 

It is proposed that the Council adopts a similar policy for its miscellaneous properties in the remainder of the ‘Salford West’ area in order to quickly maximise future investment opportunities to this stock, ensure they are vacant for a minimum period, and hopefully retain as much as possible for affordable social rented housing purposes via local Housing Association partners where there is evidence of housing need (St. Vincent’s HA are the preferred partner for the Eccles, Irlam, Cadishead, Little Hulton, Walkden and Worsley areas. Portico HA are the preferred partner for Swinton.) In view of ‘Housing Market Renewal’ it is not proposed to have a similar ‘blanket’ policy for the Salford Central areas as it will be important to consider the Council’s terraced stock portfolio individually in terms of emerging neighbourhood planning processes in these areas.

It is recommended that the Head of Housing Services, in consultation with the Lead Member for Housing, be given delegated authority to negotiate the most appropriate disposal action as and when vacant terraced properties arise in the ‘Salford West’ area, the primary objective being to try and retain the stock as high quality housing at affordable rent levels.


