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Independent Consultancy Services

 


	Activity 
	Indicative

Hours
	Indicative Cost (£)
	Actual Hours
	Actual 

Costs
	Variance
	Explanation for Variance

	Development of HOSG
	35
	1,925.00
	49.5
	2,475.00
	+14.5 hrs

+£550.00
	The HOSG required more development work than anticipated particularly in relation to recruitment interviews.

	Project planning & monitoring

meetings. 


	75
	4,125.00
	115.6
	5,685.00
	+40.6 hrs

+£1,560.00
	The complicated nature of the financial appraisal and the amount of information emanating from the council required a greater level of inter-team communication than originally anticipated. Phase 3 preparation work accounts for 29.5 hours of this total.

	HOSG meetings


	60
	3,300.00
	109.1
	5,612.50
	+49.1 hrs

+£2,312.50
	The HOSG has needed considerable support in understanding the complexities of the financial appraisal and engagement process. This has exceeded our original estimates.

	HOSG ‘away day’


	65.5
	3,800.00
	85.3
	3,650.00
	+19.8 hrs

-£150.00
	We planned for 1 ‘away-day’ rather than the 2 that were actually held.

	Desk-top review of technical / financial appraisal documentation. 


	30
	1,950.00
	201
	13,065.00
	+171 hrs

+£11,115.00
	The extent and complexity of the financial data and appraisal has been unprecedented. The input required from our team was underestimated. Phase 3 preparation work accounts for 93.5 hours of this total.

	Briefing Sessions & Study Visits
	68
	3,740.00
	48.5
	2,590.00
	-19.5 hrs

-£1,150.00
	The preparation time required to deliver the briefing sessions and study visits was lower than anticipated.

	Assessment of Consultation Materials
	35
	1,925.00
	79.9
	3,990.00
	+44.9 hrs

+£2,065.00
	Salford CC has produced a considerably greater quantity of consultation materials than expected. Phase 3 preparation work accounts for 29.9 hours of this total.

	Liaison with Salford CC


	56
	3,080.00
	92
	5,645.15
	+36 hrs

+2,565.15
	The size and scope of the appraisal process has required a higher than normal level of liaison. The ITA team has in addition, been required to broker a relationship with senior NPHL officers and has provided training for NPHL staff.

	Attendance at HOOG meetings


	32
	1,760.00
	66.5
	3,400.00
	+34.5 hrs

+£1,640.00
	We anticipated that the HOOG would meet once per month rather than every 2 weeks. 

	Attendance at Business Planning Meetings


	12
	780.00
	36.25
	2,356.25


	+24.25 hrs

+£1,576.25
	The Business Planning Meetings have been far more regular than we anticipated. We planned to attend 4 meetings but this was an underestimate. Phase 3 preparation work accounts for 14.25 hours of this total.

	Attendance at Salford CC Consultation Events
	175
	9,625.00
	126
	6,300.00
	-49 hrs

-£3,325.00
	The time spent at each of the events was not as great as anticipated.

	Special Group Meetings
	24
	1,560.00
	15.5
	1,007.50
	-8.5 hrs

-£552.50
	We have been required to support 2 rather than 3 TMOs.

	Production of various information & consultation materials.
	21
	27,955.00
	25
	13,235.75
	+4 hrs

-£14,719.25
	We have produced 1 newsletter rather than the 2 that were originally planned.  Second newsletter is planned for Phase 3.

	Public Meetings &

Facilitation of Surgeries/Roadshows
	90
	5,850.00
	99.5
	5,177.50
	+9.5 hrs

-£672.50
	We had originally planned for 12 events but this was increased to 14 on advise from the HOSG & NPHL.

	TARA/SPF Briefing Sessions
	9
	495.00
	6.5
	325.00
	-2.5 hrs

-£170.00
	Balance to be accounted for in Phase 3.

	Options Conference/Concluding Away Day
	49
	2,695.00
	0
	0
	-49 hrs

-£2,695.00
	Activity planned for Phase 3.

	Attend Salford Peoples Forum Meetings
	24
	1,320.00
	29.9
	1,495.00
	+5.9 hrs

+£170.00
	Time spent at each SPF meeting underestimated.

	Provision of Freephone advice line for duration of project.
	
	FREE
	
	
	
	

	Other Community/ Neighbourhood Meetings
	15
	825.00
	17
	850.00
	+2 hrs

+£25.00
	Slight underestimate due to additional sheltered scheme meetings attended by ITA team

	Contact / liaison with GO & Media
	16
	1,040.00
	37
	2,713.60
	+21 hrs

+£1,673.60
	Greater number of CHTF/HOSG & CHTF/Salford CC meetings held than originally planned for.

	Collation of findings & preparation of report.
	21
	1,155.00
	0
	0
	-21 hrs

-£1,400.00
	Activity planned for Phase 3.

	Administration costs including photocopying and postage.
	70
	1,400.00
	55.5
	1,110.00
	-14.5 hrs

-£290.00
	Balance to be accounted for in Phase 3.

	Total
	982.5
	80,305.00
	1,295.55
	80,683.25
	+313.05 hrs

+£378.25
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