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Independent Consultancy Services

 

SALFORD CITY COUNCIL OPTIONS APPRAISAL

INDEPENDENT TENANTS ADVISOR

PROJECTED PROJECT COSTS

Phase 3 February 2005 – June 2005

	Activity 
	Hours
	Cost (£)

	Project planning & monitoring

meetings. 

5 @ 2.5 hours x 5 team members

travel @ 1hour / meeting
	62.5

25
	

	Sub Total
	87.5
	4,812.50

	HOSG meetings

6 @ 2.5 hours x 1 team member

preparation @ 2 hours / meeting

travel @ 1 hour / meeting
	15

12

6
	

	Sub Total
	33
	1,815.00

	Desk-top review of technical / financial appraisal documentation. 

Review of final financial appraisal
	35
	

	Sub Total
	35
	2,275.00

	Assessment of Consultation Materials
	21
	

	Sub Total
	21
	1,155.00

	Liaison with Salford CC

@ 14 hours per month x 5 months
	70
	

	Sub Total
	70
	3,850.00

	Attendance at HOOG meetings

9 @ 2 hours x 1 team member

preparation @ 1 hour / meeting

travel @ 1 hour / meeting
	18

9

9
	

	Sub Total
	36
	1,980.00

	Attendance at Business Planning Meetings

5 @ 2.5 hours x 1 team member

travel @ 1 hour / meeting
	12.5

5
	

	Sub Total
	17.5
	1,137.50

	Attendance at Phase 3 Consultation Events

13 Flagship meetings @ 3.5 hours x 1 team member inc. travel

24 drop in/roadshow events @ 3.5 hours x 1 team member inc travel
	45.5

84
	

	Sub Total
	129.5
	7,122.50

	TMO Meetings/Briefing Sessions

4 @ 2.5 hours x 1 team member

preparation @ 1 hour / meeting

travel @ 1 hour / meeting
	10

4

4
	

	Sub Total
	18
	1,170.00

	TARA Briefing Sessions

6 @ 2 hours x 1 team member

travel @ 1 hour / meeting
	12

6
	

	Sub Total
	18
	990.00

	Options Conference/Concluding Away Day

1 @ 6 hours x 5 team members 

preparation @ 14 hours

travel @ 1 hour
	30

14

5
	

	Sub Total
	49
	2,695.00

	Attend Salford Peoples Forum Meetings

5 @51hour x 1 team member

preparation @ 1 hour / meeting

travel @ 1 hour / meeting
	10

5

5
	

	Sub Total
	20
	1,100.00

	Provision of Freephone advice line for duration of project.
	
	FREE

	Other Community/ Neighbourhood Meetings

5 @ 2 hours x 1 team member

travel @ 1hour / meeting
	10

5
	

	Sub Total
	15
	825.00

	Contact / liaison with GO & Media

Assume 2 hours / month
	16
	

	Sub Total 
	16
	1,040.00

	Collation of findings & preparation of report.
	21
	

	Sub Total
	21
	1,155.00

	Administration costs including photocopying and postage.
	20
	

	Sub Total
	20
	400.00

	TOTAL excluding newsletter
	606.5
	33,522.50

	Production of final newsletter

Newsletter x 1

Printing / Collating

Distribution
	7


	455.00

6,500.00

5,500.00

	Sub Total
	7
	12,455.00

	TOTAL including newsletter
	613.5
	45,977.50



All costs are exclusive of VAT
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