	PART 1
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	ITEM NO.
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SEEDLEY & LANGWORTHY HOMESWAP SCHEME

Home Owner (HO) 

completes an 

application form

 for 

Homeswap

 Scheme

Salford (S)

 find suitable 

Alternative Property (AP)

 and 

purchase it if not already part of 

housing stock.

S

 and new 

lender's surveyor 

produce a 

schedule of work 

required at AP and agree this 

with HO

Contract

 for sale of AP at value 

£x and part exchange of HO's 

Existing Property (EP)

 at value 

£y prepared by Solicitors for S

Solicitors 

deduce title

 to EP and 

AP and instigate 

searches

Solicitors for HO 

obtain 

redemption 

figure

 on EP and 

forward to S

Results of 

searches 

received by 

both solicitors

HO's Solicitor receives either 

new 

mortgage offer 

on AP 

or approval from existing 

lender to 

transfer mortgage 

to AP

CONTRACTS 

EXCHANGED

S Instructs contractor to carry out work 

to AP as per schedule on behalf of 

and for the benefit of HO with S  

paying the account on behalf of HO

Work is completed and 

S serve notice

 on 

HO to complete including a completion 

statement the amount of the Balancing 

Charge (possibly including Homeloss 

payment)

Pre completion 

searches

 carried out 

in respect of each 

property

HO Solicitors request 

mortgage funds

Transfers 

produced 

and executed for 

each property

COMPLETION

Mortgage on EP 

redeemed

Registration 

of each 

new title

Deeds

 to AP to HO's 

lender and deeds to 

EP to S

HO

 applies for 

a 

mortgage

 

in 

principa

l to 

either existing 

lender or a new 

lender.



REPORT OF THE LEAD MEMBER FOR HOUSING SERVICES
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The application form and assistance with

the mortgage application would be completed 

with a representative of S who would explain the 

scheme fully and have available helpful 

information about  various lenders requirements.

The application form would include other 

details regarding the personal circumstances

of the HO.

Would there be surgeries where there might be

representatives of S and say local solicitors and 

mortgage advisors

It is hoped that in most cases the current

mortgage can be transferred

The contract would include the form of transfer

for the new property including a charge in favour 

of S for the Balancing Charge with the amount

repayable decreasing by a fifth for each full year  

which has expired since completion.

The contract or possibly even the application

form would include any consent required for the  

application of the Homeloss towards the 

purchase price.

HO would receive the Disturbance Payment in 

addition to any Homeloss and Balancing Charge.

The contract would provide that HO was 

responsible for insuring EP and S for insuring AP

up to completion.

S need to ensure that their contractors carry 

sufficient insurance cover while working on AP.

The contract needs to provide for rescission by 

S if the balance outstanding on the existing

mortgage increases by more than x% or the  

Lender withdraws their mortgage

offer or consent to transfer of mortgage.

S will pay the HO's legal costs (should an upper

limit be specified?).

Once Counsel has given the go ahead

the detailed application form, contract and 

transfer can be drafted.



TO THE CABINET
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TITLE : Homeswaps in Seedley & Langworthy
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The application form and assistance with

the mortgage application would be completed 

with a representative of S who would explain the 

scheme fully and have available helpful 

information about  various lenders requirements.

The application form would include other 

details regarding the personal circumstances

of the HO.

Would there be surgeries where there might be

representatives of S and say local solicitors and 

mortgage advisors

It is hoped that in most cases the current

mortgage can be transferred

The contract would include the form of transfer

for the new property including a charge in favour 

of S for the Balancing Charge with the amount

repayable decreasing by a fifth for each full year  

which has expired since completion.

The contract or possibly even the application

form would include any consent required for the  

application of the Homeloss towards the 

purchase price.

HO would receive the Disturbance Payment in 

addition to any Homeloss and Balancing Charge.

The contract would provide that HO was 

responsible for insuring EP and S for insuring AP

up to completion.

S need to ensure that their contractors carry 

sufficient insurance cover while working on AP.

The contract needs to provide for rescission by 

S if the balance outstanding on the existing

mortgage increases by more than x% or the  

Lender withdraws their mortgage

offer or consent to transfer of mortgage.

S will pay the HO's legal costs (should an upper

limit be specified?).

Once Counsel has given the go ahead

the detailed application form, contract and 

transfer can be drafted.


RECOMMENDATIONS :  

(a) Acting on the advice received from the Council's Solicitors (Davies, Wallis. Foster) and Counsel the model procedure for Homeswaps at Appendix A will be used by Salford City Council as a pilot in the Seedley and Langworthy area.

(b) Three prominent Building Societies will work with Salford officers to identify approximately 10 cases, including a number of non-mortgage cases, to be tested under the model. 

(c) Secretary of State Guidance allows the city council to reduce the balancing charge by 30% of the market value of the homeswap property. It is recommended that an incremental reduction of the charge over a 5 year period would encourage community stability and be acceptable to owner-occupiers who would begin to see their investment increase over time. The 5 year period would provide consistency with the existing claw back rules with housing grants. 

(d) The model is neutral on whether the homeowner will forego their home loss payment as a contribution to the financial package that facilitates the Homeswap. Cabinet are asked to reconsider former decision to use the Home Loss Payment as a contribution in the light of community opposition and advice received from DETR officers and direct officers on the issue.


EXECUTIVE SUMMARY  

Officers have been discussing the feasibility of a method of owners-occupiers in negative equity being given the opportunity to move to a new home when their home is subject to Clearance action. A presentation was made by officers from the city council to a meeting with DETR, Council of Mortgage Lenders, representatives from four major lenders and officers of Manchester and Liverpool Councils. Consensus has been reached on Salford City Council piloting the Homeswap Model. Officers require direction from Cabinet on a number of key issues associated with the pilot.
BACKGROUND DOCUMENTS :  

Correspondence between LGA, CML , Lenders and Officers of the Council


CONTACT OFFICER :   Bob Osborne


WARD(S) TO WHICH REPORT RELATE(S)  : Initially Langworthy and Ordsall but eventually all wards


KEY COUNCIL POLICIES  

Housing Investment Strategy

Anti-poverty Strategy

Area Regeneration Strategy


DETAILS (Continued Overleaf)

The report below to Housing Lead and Deputy Lead Member provides a detailed background

BACKGROUND

Lead Member and Deputy will be aware that officers have been discussing the feasibility of a method of owners-occupiers in negative equity being given the opportunity to move to a new home when their home is subject to Clearance action.

A presentation was made by officers from the city council to a meeting with DETR, Council of Mortgage Lenders, representatives from four major lenders and officers of Manchester and Liverpool Councils. Consensus has been reached on the following plan of action. Subject to your approval: -

(e) Acting on the advice received from the Council's Solicitors (Davies, Wallis. Foster) and Counsel the model procedure at Appendix A will be used by Salford City Council as a pilot in the Seedley and Langworthy area.

(f) Three prominent Building Societies will work with Salford officers to identify approximately 10 cases, including a number of non-mortgage cases, to be tested under the model. 

(g) Manchester and Liverpool will commence a similar pilot in 3-6 months subject to the completion of resident consultation and the outcome of the pilot process.

DETAIL

In essence the process will see the city council selling one home to a resident and accepting their old home in a clearance area in part exchange. However the council will undertake to renovate the homeswap property to an agreed standard as part of the contract exchange and will carry out the works and pay for their costs prior to completion. 

The two examples at Appendix B demonstrate the potential of the model. 

However, a number of policy issues will need to be resolved at the Cabinet level if the process is to develop.

(i) The model assumes there will be a balancing charge upon the homeswap property representing the difference in market value between the new property and the existing home.

(ii) Secretary of State Guidance allows the city council to reduce the balancing charge by 30% of the market value of the homeswap property.

There are three potential options for this reduction:

a) The charge could be waived at the point of contract.

b) The charge could be waived after a period of time.

c) Or the charge could be reduced incrementally over a period of time.

It is recommended that an incremental reduction of the charge over a 5 year period would encourage community stability and be acceptable to owner-occupiers who would begin to see their investment increase over time. The 5 year period would provide consistency with the existing claw back rules with housing grants. 

(iii)
There will remain a residual charge against the homeswap property as described in Appendix B. This charge will be the difference between the owner-occupiers existing home and the value of the new home less 30%.

(iv) The model is neutral on whether the homeowner will forego their home loss payment as a contribution to the financial package that facilitates the Homeswap. Local residents have indicated that they feel this is an infringement of their right to a home loss payment and have compared their position unfavourably with tenants who receive this payment. They do not accept that they ought to contribute this payment towards the increase in value of their home.

A DETR official at the meeting also expressed concern as to the legality of requiring residents to contribute this statutory payment as a condition for receiving a homeswap, although it is anticipated this point will be clarified within the next fortnight.

However Lead member may wish to reconsider the home loss payment in the light of there being a residual charge on the new property and the popularity of the scheme with the community of Seedley & Langworthy. The cost of providing home loss payments in addition to the capital costs of purchasing and renovating an alternative property for homeswap is estimated to be in the region of £500,000 for Seedley & Langworthy over the lifetime of the clearance programme. It is believed there are between 300 and 350 owner occupiers living in proposed clearance areas.

CONSULTATION

1. Officers have already convened a working group to pursue this proposal. It is recommended that:

(a) The working group is advised of the progress made in the development of the pilot and the various policy issues discussed earlier in the report.

(b) The Chair of the Salford Partnership is briefed as soon as possible.

(c) The Salford Partnership be asked to note and support the pilot.

(d) That it be noted that this is a Citywide initiative which will be piloted in Seedley and Langworthy.

(e) That Cabinet be advised of the proposals and make recommendations as to the policy items.

STAFFING IMPLICATIONS

The governments policy paper on housing indicates a clear need for Local Housing Authorities strategic role to become more heavily involved with Home Ownership issues. This is reflected in the development of Sellers Packs, a range of additional powers associated with Housing Loans, and a clear indication of the need to promote home ownership.

Presently the department neither has the resources or the expertise to deliver this function.

It is recommended that a post is created to help develop the Homeswap process initially in partnership with the three major lenders, the DETR, the CML and the LGA. Clearly the post holder will need to have extremely strong negotiation skills and an understanding of this strand of the private sector. As the Homeswap pilot becomes operational then the officer would move onto more strategic home ownership development issues. The officers would work to the Head of Private Sector Housing but be seconded to assist the Living Environment Coordinator for the period of the pilot.

The post holder will be expected to deliver approximately 15- 20 homeswaps this financial year and 50 a year once the success of the pilot is proven.

This process is an innovative partnership between the public and private sector and is likely to be subject to intense national scrutiny, from all the parties involved, other authorities in the north of England and from media such as Newsnight. 

With the right person in post this is an opportunity for Salford to project an innovative and dynamic image to the rest of the country.

It is recommended a post of Home Ownership Liaison Manager be advertised externally at PO2 grade to encourage applications from suitably qualified people. The proposed job description is attached as Appendix C.

FINANCIAL IMPLICATIONS

1. This year’s Living Environment programme includes a budget of £400,000 for homeswaps.

2. Taking into account an additional £500,000 worth of resources from the NWDA for Seedley and Langworthy we can set a revised Private Sector Housing Budget of £9,986,000. Where the fee rate for carrying out Homeswaps is 15% this allows for spare fee income of £43,582. This provides sufficient resources to meet the costs of the additional officer (see Appendix D)

RECOMMENDATIONS

It is recommended that Lead member:

1. Approves the process as described by Appendix A as a working document for piloting homeswaps in Seedley & Langworthy subject to the Partnership’s consideration.

2. Seeks Cabinets views regarding the payment of statutory home loss compensation in addition to the costs outlined in providing homeswaps for owner-occupiers in clearance areas.

3. Approves the recruitment of the Home Ownership Liaison Manager at PO2 grade through external advertisement subject to the comments of the Lead Member Personnel Services.

Author : Mark Glynn

Checked by : Bob Osborne

APPENDIX A


Appendix B - Homeswap Example 1

Assumptions

Shaun Goater lives at 84 Fir Street. Fir St is in a clearance area. 

He has a mortgage with XYZ Building Society.

He wants to move to 50 Annie Street, which has been bought by the Partnership.

Initial Position

Present Home

84 Fir St is valued at £8,000.

This house is in a clearance area.

Mortgagee

Mr Goater’s has a mortgage of £20,000 currently outstanding.

He has kept his payments up to date.

Mr Goater is in full time employment.

Alternative Home

50 Annie St is currently valued at £13,000

Annie Street is in an improvement area

Pre-contract Process

Mr Goater (and his Chartered Surveyor), XYZ Building Society and Salford City Council agree that 50 Annie Street is a suitable homeswap property.

The three parties agree on a schedule of works for 50 Annie St.

The work needed costs £5,000 and is to be paid for by Salford City Council

50 Annie St will be worth £15,000 after improvements

Contract Exchange

Salford agrees to sell 50 Annie St to Mr Goater for £15,000 and agrees to buy 84 Fir St for £8,000 in part exchange.

A balancing charge is to be placed against 50 Annie Street for the increase in value from 84 Fir St. This will be initially £7,000  (£15,000 - £8,000). 

However under Secretary of State’s general consent we will be able to reduce this charge over 3 (or 5) years by 30% of the value of 50 Annie St. So in 3 years time the balancing charge will reduce by £4,500  (30%*£15,000). It will reduce to £2,500.

This charge is a secondary charge. 

The building society transfers its £20,000 exposure from 84 Fir Street to 50 Annie St.

The administration costs borne by moving mortgages are covered by the clearance legislation

The owner receives disturbance allowance to pay for the expense of moving. This will include the reasonable costs of representatives.

A condition of the homeswap may, or may not, be that the owner is expected to contribute their statutory home loss payment to either: 

the difference in value the council is paying,

or to reduce the equity risk for the mortgage companies.  

The Physical Improvements

All parties prior to contract exchange will agree the improvement work contract.

The city council commissions and supervises the work.

The building society and owner will be satisfied with the work.

Homeswap Complete

The contracts are completed and the city council owns 84 Fir Street.

The building society will transfer their existing advance from the deeds of 84 Fir Street to 50 Annie St

Mr Goater will own the deeds to 50 Annie Street. He will have an initial charge of  £7,000 against the home. This charge will reduce to £2,500 over 3 years. The charge reduction will be subject to Mr Goater remaining an owner-occupier and him not being found guilty of anti social behaviour.

50 Annie Street will benefit from structural and internal improvements to satisfy all parties.

City Council Liabilities

Purchase of 50 Annie Street - £13,000

Works to 50 Annie Street - £5,000

Resourced from the Single Regeneration Budget funds

Appendix B - Homeswap Example 2

Assumptions

Julie Brown lives at 90 Laburnum Street. Laburnum St is in a clearance area. 

She has a mortgage with XYZ Building Society.

She wants to move to 44 Wychbury Street, which has been bought by the Partnership.

Initial Position





Mortgagee


   Alternative Home


Present Home

90 Laburnum St is valued at £8,000.

This house is in a clearance area.

Ms Brown has a mortgage of £30,000 currently outstanding.

She has kept her payments up to date.

Ms Brown is in full time employment.

44 Wychbury St is currently valued at £15,000

Wychbury Street is in an improvement area

Pre-contract Process

Ms Brown (and her Chartered Surveyor), XYZ Building Society and Salford City Council agree that 44 Wychbury Street is a suitable homeswap property.

The three parties agree on a schedule of works for 44 Wychbury St.

The work needed costs £5,000 and is to be paid for by Salford City Council

44 Wychbury St will be worth £18,000 after improvements

Contract Exchange

Salford agrees to sell 44 Wychbury St to Ms Brown for £18,000 and agrees to buy 90 Laburnum St for £8,000 in part exchange.

A balancing charge is to be placed against 44 Wychbury Street for the increase in value from 90 Laburnum St. This will be initially £10,000  (£18,000 - £8,000). 

However under Secretary of State’s general consent we will be able to reduce This charge over 3 (or 5) years by 30% of the value of 44 Wychbury St. So in 3 years time the balancing charge will reduce by £5,400  (30%*£18,000). It will reduce to £4,600.

Sliding scale? A view will be taken on whether this charge depreciates over the period, or is waived at the point of contract or in its entirety at the end of the period.

This charge is a secondary charge. 

The building society transfers its £30,000 exposure from 90 Laburnum Street to 44 Wychbury St.

The administration costs borne by moving mortgages are covered by the clearance legislation

The owner receives disturbance allowance to pay for the expense of moving. This will include the reasonable costs of representatives.

A condition of the homeswap may, or may not, be that the owner is expected to contribute their statutory home loss payment to either: 

the difference in value the council is paying,

or to reduce the equity risk for the mortgage companies.  

The Physical Improvements

All parties prior to contract exchange will agree the improvement work contract. The city council commissions and supervises the work. The building society and owner will be satisfied with the work.

Homeswap Complete

The contracts are completed and the city council owns 90 Laburnum Street.

The building society will transfer their existing advance from the deeds of 90 Laburnum Street to 44 Wychbury St

Ms Brown will own the deeds to 44 Wychbury Street. She will have an initial charge of  £10,000 against the home. This charge will reduce to £4,600 over 3 years. The charge reduction will be subject to Ms Brown remaining an owner-occupier and not being found guilty of anti social behaviour. 44 Wychbury Street will benefit from structural and internal improvements to satisfy all parties.

City Council Liabilities

Purchase of 44 Wychbury Street - £15,000

Works to 44 Wychbury Street - £5,000

Resourced from the Single Regeneration Budget funds

Appendix C

HOUSING DEPARTMENT





STRATEGY DIVISION

JOB DESCRIPTION

Job Description prepared by: M Glynn


Date: 17th April 2001

Agreed by 
Incumbent:



Supervisor: 



Departmental Head

OCCUPATION

Job Title:


Home Ownership Co-ordinator

Grade:



PO2

Responsible to:
Head of Private Sector Housing – seconded initially to Living  Environment Team

Responsible for:


Possible promotion to: 
Living Environment Co-ordinator / Head of Private Housing

Hours of duty: 


37 hours worked on a flexible basis

Qualifications Required:

Desirable: 
That the post holder has gained or is studying for the qualification for CIOH or has an appropriate HNC in Building or other relevant subject.

PURPOSE AND OBJECTS OF WORK

1. To develop strategies and policies for home ownership sector in the changing private housing sector in the City of Salford. 

2. The post holder will be asked to develop the homeswap initiative, which is being piloted in the City of Salford with a group of major Building Societies. The scheme aims to find a solution to the problems of low value housing in areas of proposed clearance, where ordinary use of existing legislation would leave owner occupiers unable to purchase equivalent properties elsewhere and possibly with a large mortgage debt outstanding.

3. The post holder will also build upon the partnerships with lenders developed by the authority to develop policies such as sellers’ packs and other government initiatives.

4. The post holder will be expected to maximise the positive impact private partners such as Building Societies can have upon the strategic aims of the authority and the policies and procedures designed to meet these aims. 

DUTIES AND RESPONSIBILITIES  (The duties listed below together with such other duties falling within the purview of this post, as may be required)

1. You will develop and manage a homeswap scheme within the City Of Salford to meet the needs of owner-occupiers living in clearance areas.

2. You will negotiate with owner-occupiers, building society representatives, surveyors, and solicitors the exchange of an existing property in a clearance area for a suitable alternative home (the homeswap initiative).

3. You will develop and maintain expertise on the procedural and legislative provisions relating to the home ownership under current relevant legislation and Government guidance.

4. You will manage the physical process of improvements to homeswap property. Initially this process will take place in the Seedley & Langworthy area with the intention of extending the initiative across the city.

5. You will be responsible for the scheduling of work and supervision of contracts.

6. You will be responsible for managing the process of disturbance and home loss for owner- occupiers taking advantage of the homeswap initiative.

7. You will be responsible for managing and monitoring the budget associated with the homeswap process. You will be required to provide monitoring reports on the financial position of your work.

8. You will produce appropriate reports for the Lead Member for Housing, Seedley & Langworthy Partnership and officers where appropriate.

9. You will provide information to the Assistant Direct of Housing (Strategy) or relevant individuals within the strategy division to facilitate the preparation of the Housing Strategy and annual H.I.P. bid.

10. You will monitor specified Performance Indicators relevant to the post holder’s areas of expertise or responsibility.

11. You will manage a team effectively in the delivery of your aims with attention to recruitment, leadership, monitoring and general management duties. 

12. You will deputise for the Living Environment Co-ordinator as required, including attendance at regional and national meetings.

13. You will represent the Directorate at corporate and regional meetings regarding issues within their particular expertise and responsibility.

14. From time to time at the request of your line manager you will be required to promote the initiative through the media. 

15. You will review all procedures and policies relating to the post holder’s areas of expertise or work responsibility in light of the Best Value regime and ensure that the principles of Best Value and the core values of the City Council’s Community Strategy are fully incorporated into the work of your team.

OTHER MATTERS/REVIEW ARRANGEMENTS

1. The post holder shall carry out his or her duties with full regard to the City Council’s Equal Opportunities Policy.

2. The details contained in the Job Description reflect the content of the job at the time it was prepared. It should be remembered however that it is inevitable that over time the nature of individual jobs will change; existing duties may be lost and other duties may be gained without changing the general character of the duties or the level of responsibility entailed. Consequently the Authority will expect to revise this Job Description from time to time and will consult with the post holder at the appropriate time.
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	Salary Costs
	
	£505,355.00 
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	£80,000.00 
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	Fees Required
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	£234,958.12 
	
	

	
	
	
	
	
	
	

	
	Growth Bid
	
	
	
	

	
	
	
	
	
	
	

	
	Cost of Private Sector Solicitors Team
	£77,615.00 
	
	

	
	Assume 3% pay rise
	£15,160.65 
	
	

	
	Plus 2 additional clerical officer
	£28,875.63 
	100% GF
	

	
	Plus 2 Senior Urban Regeneration Officers
	£42,049.58 
	5% HRA 95% GF

	
	Plus 1 Urban Regenration Manager
	£24,802.60 
	5% HRA 95% GF

	
	Plus 3% pay rise for additional staff
	£2,871.83 
	
	

	
	
	
	
	
	
	

	
	Balance
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	plus £12,000 of late fees from B & N
	£55,582.82 
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_1049179360.xls
Homeswap Notes

						SALFORD CITY COUNCIL

				SEEDLEY & LANGWORTHY HOMESWAP SCHEME																		NOTES

																						The application form and assistance with

																						the mortgage application would be completed

																						with a representative of S who would explain the

																						scheme fully and have available helpful

																						information about  various lenders requirements.

																						The application form would include other

																						details regarding the personal circumstances

																						of the HO.

																						Would there be surgeries where there might be

																						representatives of S and say local solicitors and

																						mortgage advisors

																						It is hoped that in most cases the current

																						mortgage can be transferred

																						The contract would include the form of transfer

																						for the new property including a charge in favour

																						of S for the Balancing Charge with the amount

																						repayable decreasing by a fifth for each full year

																						which has expired since completion.

																						The contract or possibly even the application

																						form would include any consent required for the

																						application of the Homeloss towards the

																						purchase price.

																						HO would receive the Disturbance Payment in

																						addition to any Homeloss and Balancing Charge.

																						The contract would provide that HO was

																						responsible for insuring EP and S for insuring AP

																						up to completion.

																						S need to ensure that their contractors carry

																						sufficient insurance cover while working on AP.

																						The contract needs to provide for rescission by

																						S if the balance outstanding on the existing

																						mortgage increases by more than x% or the

																						Lender withdraws their mortgage

																						offer or consent to transfer of mortgage.

																						S will pay the HO's legal costs (should an upper

																						limit be specified?).

																						Once Counsel has given the go ahead

																						the detailed application form, contract and

																						transfer can be drafted.



Home Owner (HO) completes an application form for Homeswap Scheme

Salford (S) find suitable Alternative Property (AP) and purchase it if not already part of housing stock.

S and new lender's surveyor produce a schedule of work required at AP and agree this with HO

Contract for sale of AP at value £x and part exchange of HO's Existing Property (EP) at value £y prepared by Solicitors for S

Solicitors deduce title to EP and AP and instigate searches

Solicitors for HO obtain redemption figure on EP and forward to S

Results of searches received by both solicitors

HO's Solicitor receives either new mortgage offer on AP or approval from existing lender to transfer mortgage to AP

CONTRACTS EXCHANGED

S Instructs contractor to carry out work to AP as per schedule on behalf of and for the benefit of HO with S  paying the account on behalf of HO

Work is completed and S serve notice on HO to complete including a completion statement the amount of the Balancing Charge (possibly including Homeloss payment)

Pre completion searches carried out in respect of each property

HO Solicitors request mortgage funds

Transfers produced and executed for each property

COMPLETION

Mortgage on EP redeemed

Registration of each new title

Deeds to AP to HO's lender and deeds to EP to S

HO applies for a mortgage in principal to either existing lender or a new lender.
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				SEEDLEY & LANGWORTHY HOMESWAP SCHEME																		NOTES

																						The application form and assistance with

																						the mortgage application would be completed

																						with a representative of S who would explain the

																						scheme fully and have available helpful

																						information about  various lenders requirements.

																						The application form would include other

																						details regarding the personal circumstances

																						of the HO.

																						Would there be surgeries where there might be

																						representatives of S and say local solicitors and

																						mortgage advisors

																						It is hoped that in most cases the current

																						mortgage can be transferred

																						The contract would include the form of transfer

																						for the new property including a charge in favour

																						of S for the Balancing Charge with the amount

																						repayable decreasing by a fifth for each full year

																						which has expired since completion.

																						The contract or possibly even the application

																						form would include any consent required for the

																						application of the Homeloss towards the

																						purchase price.

																						HO would receive the Disturbance Payment in

																						addition to any Homeloss and Balancing Charge.

																						The contract would provide that HO was

																						responsible for insuring EP and S for insuring AP

																						up to completion.

																						S need to ensure that their contractors carry

																						sufficient insurance cover while working on AP.

																						The contract needs to provide for rescission by

																						S if the balance outstanding on the existing

																						mortgage increases by more than x% or the

																						Lender withdraws their mortgage

																						offer or consent to transfer of mortgage.

																						S will pay the HO's legal costs (should an upper

																						limit be specified?).

																						Once Counsel has given the go ahead

																						the detailed application form, contract and

																						transfer can be drafted.



Home Owner (HO) completes an application form for Homeswap Scheme

Salford (S) find suitable Alternative Property (AP) and purchase it if not already part of housing stock.

S and new lender's surveyor produce a schedule of work required at AP and agree this with HO

Contract for sale of AP at value £x and part exchange of HO's Existing Property (EP) at value £y prepared by Solicitors for S

Solicitors deduce title to EP and AP and instigate searches

Solicitors for HO obtain redemption figure on EP and forward to S

Results of searches received by both solicitors

HO's Solicitor receives either new mortgage offer on AP or approval from existing lender to transfer mortgage to AP

CONTRACTS EXCHANGED

S Instructs contractor to carry out work to AP as per schedule on behalf of and for the benefit of HO with S  paying the account on behalf of HO

Work is completed and S serve notice on HO to complete including a completion statement the amount of the Balancing Charge (possibly including Homeloss payment)

Pre completion searches carried out in respect of each property

HO Solicitors request mortgage funds

Transfers produced and executed for each property

COMPLETION

Mortgage on EP redeemed

Registration of each new title

Deeds to AP to HO's lender and deeds to EP to S

HO applies for a mortgage in principal to either existing lender or a new lender.




