SALFORD CITY COUNCIL


JAPAN STREET ENVIRONMENTAL/SECURITY IMPROVEMENTS PHASE  2B

REPORT OF THE DIRECTOR OF DEVELOPMENT SERVICES

TO: HOUSING LEAD MEMBER







27th JULY 2001

1 PURPOSE OF REPORT
1.1 To seek approval to appoint a contractor to undertake the phase 2b environmental and security improvements in Japan Street.

2 RECOMMENDATION

2.1 That the lowest tender for the scheme Japan Street phase 2b, be accepted.

3 BACKGROUND

3.1 On 8th June 2001 approval was given to invite tenders for the final phase (2b) of the Japan Street environmental / security improvements. 

3.2 The works include: the erection of a wall and railings across the northern end of Japan Street; the partial closure of a footpath and the subsequent extension of a footpath along the rear of 4-12 Japan Street. 

3.3 Tenders have now been returned, the details of which are set out below.

4. TENDERS RECEIVED (PHASE 2b)

4.1 Tenders for phase 2b were invited from the following firms (in alphabetical order):

· Bethell Construction Ltd

· City of Salford Highway Services

· Essexcare (Northern) Ltd

· George Cox & Sons

· Hovington Ltd

· Westsheild Ltd

4.2 The following tender prices were received:

· £54,696.00

· £69,906.00

· £71,108.00

· £73,970.00

4.3 Neither City of Salford Highway Services nor G Cox & Sons Ltd returned tenders.

4.4 It should be pointed out that the lowest price of £54,696.00, is £7,908.00 higher than the pre tender estimate submitted by the supervising consultants. The consultants’ tender appraisal report states that  the increase is due in the main to the unanticipated higher cost of  Preliminaries. The report goes on  to state that their pre tender estimate for the Preliminaries was based on the Preliminaries for the previous phase (Phase 2A). With the benefit of hindsight, the consultants now concede that given the different nature of the work, and the longer contract period for this phase (Phase 2B), their estimate should have been higher.

4.5 This higher cost will, of course, require an increase in the budget assigned to phase 2b should approval be given to accept the above price. 

4.6 Assuming the extra cost is accepted,  it is recommended that the lowest price of £54,696.00, be accepted.

5. SCHEME COST (PHASE 2B)

5.1 The cost of phase 2b is estimated as follows:
Works
£54,596.00







Fees
£29,704.00







Total
£84,300.00
6 FUNDING


6.1 The scheme costs are to be met by funds from the Private Sector Capital Programmes 
2000/2001 and 2001/2002.
7 CONCLUSION
7.1 These works represent a final and crucial phase in the improvement of Japan Street. It is anticipated that once they are completed, the residents will enjoy a more secure environment and a better quality of life.

MALCOLM SYKES




Director of Development Services




DECISION CHECK LIST

1. Consultation - Yes - public consultation

2. Environmental Impact - Environmental / security improvements to residential area

3. Budget Provision -
Phase2b £84,300.00 (previously £79,702.00) / Overall budget 2A & 2B £1548,968.00 (previously £154,370.00)

4. Personnel/Training/Equal Opps Implications - N/A

5. IT requirements - N/A

6. Refer to Area/Scrutiny/Cabinet - N/A

7. Public Consultation - Yes (completed)

Signed.......................................C Findley (Assist. Director)   Date......../......../........

SALFORD CITY COUNCIL RECORD OF DECISION

I, HARRY SEATON, Director of Housing Services, in exercise of the powers conferred on me by Paragraph F of Section 2 of the Scheme of Delegation of the Council and following consultation with Councillors Warmisham and Hunt being the Lead Member and Deputy Lead Member respectively for the Housing function

do hereby authorise/approve/disapprove

the acceptance of the lowest tender for the environmental/security improvements at Japan Street (phase 2b).

the reasons for this decision are

to progress the final phase of the Japan Street improvements.

 the source of funding is

the Private Sector Capital Programme  2000/2001 and 2001/2002

the following documents have been used to assist the decision process:

report from the Director of Development Services. 

Signed.....................................................Date......./......../.......


Director

Signed.....................................................Date......./......../.......


Lead Member

Signed.....................................................Date......./......../.......


Deputy Lead Member



This matter is not subject to consideration by another Director

Contact - Brian Enright
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BRIEFING NOTE

Please note that the winning tenderer was Bethell Construction Ltd.
