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	ITEM NO.



REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO: HOUSING LEAD MEMBER on 27th SEPTEMBER 2007, CUSTOMER and SUPPORT SERVICES LEAD MEMBER on 1st OCTOBER 2007

TITLE: HOUSING MARKET RENEWAL PROGRAMME 2008/09 TO 2010/11 


RECOMMENDATIONS:


1. That Lead Member notes the current development of the future programme for submission to the HMRF Pathfinder Board and receives further updates on progress prior to submission of the overall programme to the Government.


EXECUTIVE SUMMARY:

This report gives details of the proposed HMRF programme for the next three years compared to the bidding levels indicated by Government.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved HMRF programme 2007/08
Financial Information from SAP


ASSESSMENT OF RISK: Failure to secure HMRF resources for committed schemes will have a serious detrimental impact upon Council resources.
	


THE SOURCE OF FUNDING IS: Not applicable as the report is commenting on the financial 
position.
	


LEGAL ADVICE OBTAINED: Not required for this report.
	


FINANCIAL ADVICE OBTAINED: Report prepared by the out stationed Principal Group 
Accountant for Chief Executive’s.
	


CONTACT OFFICER: Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S): ALL

KEY COUNCIL POLICIES:COUNCIL CAPITAL BUDGET 2008/09 TO 2010/11

DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The current HMRF programme ends at the end of 2007/08 and the Manchester Salford Pathfinder has been invited by the Government to submit a bid for the next three years, 2008/09 to 2010/11.
1.2 This is to reflect that as a consequence of projects and schemes already commenced that there is an ongoing commitment into future years. The Government has acknowledged this through work on commitments arising into the future through Compulsory Purchase Orders.
1.3 The Government however has indicated that it expects to see a tapering off of the programme by the end of 2010/11 and that it could be the responsibility of the Local Authorities to fund any liabilities into the future, probably through the recycling of HMRF receipts. This implies a degree of caution when considering any new starts for the next programme.
1.4 The Government has requested that three scenarios are considered, these being:
a) Flat line of current position

b) Current position plus added value of 10%

c) Current position less 25%, tapering off over the three years
2.0 Details of Report
2.1 2007/08 Programme Impact on Future Years
2.1.1 Elsewhere on the agenda is the report on the current position for the 2007/08 programme.
2.1.2 When this is being considered the programme is updated not only for the position in the current year but also the impact on future years.
2.1.3 Therefore the Council already had a good indication of future commitments arising from the current programme and as such a starting basis for the bid submission.
2.2 Future Programme HMRF Resource Assumption
2.2.1  Work has been undertaken with Manchester to determine the allocation to each Authority based on the three scenarios of paragraph 1.4.
2.2.2 This was calculated by firstly taking off the total pot the Secretariat allocation and then splitting the remainder on the percentage split for the two Authorities that was agreed for the current programme.
2.2.3 This percentage split for Salford is 34% in 2008/09, 32% in 2009/10 and 30% for 2010/11.  

2.2.4 In monetary terms this equates to £55.008m, £49.920m and £37.730m respectively under options a), b) and c) of paragraph 1.4.
2.2.5 It has been agreed jointly with Manchester that the detailed programme will be submitted based on option b) of the current position rolled forward, which for Salford equates to £49.920m. Narrative will be submitted within the application as to the other two options.
2.3 2008/09 to 2010/11 Proposed First Draft Programme
2.3.1 Officers from Salix Homes, New Deal for Communities, Urban Vision and representatives from the Council for Housing, Chief Executives and Finance have been jointly working over the recent past to develop the future programme.
2.3.2 The programme was developed by firstly taking all known contractual commitments into future years and estimating of the requirements arising for the next three years.
2.3.3 Added to this were any known moral commitments where work had already been undertaken to raise community expectations and as such by not proceeding would now have adverse publicity for the Council. Attached is the first draft programme for 2008/09 to 2010/11 at Appendix One.
2.3.4 The Appendix demonstrates that based on contractual (C) and moral (M) commitments alone there is a programme of £59.775m against the HMRF expectation of £49.920m under the flat line option.
2.3.5 This would mean that there would need to be other funding towards the programme and this is demonstrated in the table at the bottom of the Appendix as to how this would be managed, through a combination of New Deal Grant, Council Capital Resources and recycled HMRF receipts.

2.3.6 It should be noted that there is an expectation from Government that other resources should contribute towards the programme and not total reliance upon HMRF. These figures are also consistent with what has previously been submitted to Government for future resources contributing to the programme.

2.3.7 The programme at Appendix One is therefore considered reasonable as to the planning levels and funding assumptions to bid for the £49.920m under the flat line option. If further schemes were to be added then there would need to be a reduction elsewhere in order to remain at the overall planning level of £59.775m.
2.3.8 It should be noted that there are no new schemes within the programme that will give major implications post 2010/11.
2.3.9 If the worst case scenario occurs and the Government only allocates option c) of £37.730m then there would be a need to review the timing of certain proposals, especially around Lower Broughton to manage the programme. This could then have an impact on future years' Council resources depending on the amount of future HMRF recycled receipts.
3.0 Recommendations
3.1 That Lead Member notes the current development of the future programme for submission to the HMRF Pathfinder Board and receives further updates on progress prior to submission of the overall programme to the Government.
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				HMRF  2008/9   to  2010/11

				RESOURCES AVAILABLE				£m's

				3 scenarios				2008/9				2009/10				2010/11				Total

				Added value (+10%)				19.482				18.336				17.190				55.008

				Flatline				17.680				16.640				15.600				49.920

				Tapering				17.680				12.400				7.650				37.730

				Acquisitions New Deal Area				1.500				2.000				0.000				3.500		C

				New Deal Boarding & Security				0.140				0.050				0.047				0.237		C

				Whit Lane Demolitions				0.279				0.388				0.075				0.742		C

				Lower Kersal Riverside Tenanted				0.323				0.300				0.192				0.815		C

				New Deal Relocation				0.780				0.420				0.180				1.380		C

				New Deal Block Improvements				2.598				0.000				0.000				2.598		C

				North Irwell Subtotal				5.620				3.158				0.494				9.272

				Higher Broughton Top Streets Demolition				0.458				0.000				0.000				0.458		C

				Higher Broughton Top Streets Acquisitions				3.100				2.300				0.000				5.400		C

				Higher Broughton Relocation Packages				0.200				0.000				0.000				0.200		C

				Higher Broughton Gainsborough Street Acquisition				0.100				0.300				0.700				1.100		M

				Higher Broughton Gainsborough Relocation				0.050				0.050				0.100				0.200		M

				Higher Broughton Gainsborough Block Improvements				0.700				2.500				0.529				3.729		M

				Higher Broughton Gainsborough Sustaining Neighbourhoods				0.100				0.150				0.100				0.350		M

				Higher Broughton Homeswaps				1.300				0.000				0.000				1.300		C

				Higher Broughton Todd / Rock / Hill Acquisition				0.100				0.300				0.700				1.100		M

				Higher Broughton Todd / Rock / Hill Tenant Home Loss				0.000				0.000				0.250				0.250		M

				Higher Broughton Todd / Rock / Hill Relocation				0.050				0.050				0.150				0.250		M

				Higher Broughton Todd / Rock / Hill Securing Development				0.000				0.000				0.500				0.500		M

				Higher Broughton Douglas Block Improvement				0.100				0.400				0.100				0.600		M

				Higher Broughton Douglas Sustaining Neighbourhoods				0.050				0.100				0.050				0.200		M

				Higher Broughton Subtotal				6.308				6.150				3.179				15.637

				Lower Broughton Acquisitions				4.105				5.002				7.706				16.813		C

				Lower Broughton Relocation				0.880				0.150				1.470				2.500		C

				Lower Broughton Subtotal				4.985				5.152				9.176				19.313

				Duchy Acquisitions				0.200				0				0				0.200		C

				Claremont Weaste Subtotal				0.200				0.000				0.000				0.200

				Nelson Street Acquisitions				0.120				0				0				0.120		C

				Enterprise Park Subtotal				0.120				0.000				0.000				0.120

				Seedley South Acquisitions				0.900				1.350				0.850				3.100		C

				Seedley South Homeswaps				1.000				0.205				0.000				1.205		C

				Seedley South Block Improvements				1.746				0.100				0.000				1.846		C

				Seedley South Environmentals				0.350				1.000				0.900				2.250		C

				Urban Splash Retention				0.000				0.000				0.500				0.500		C

				Seedley South Gap Funding				0.000				0.000				0.232				0.232		C

				Seedley & Langworthy Subtotal				3.996				2.655				2.482				9.133

				Delivery				1.400				1.350				1.250				4.000		C

				Private Rented Sector				0.500				0.800				0.800				2.100		C

				TOTAL				23.129				19.265				17.381				59.775

				Contractually Committed C				21.879				15.415				14.202				51.496

				Morally Committed M				1.250				3.850				3.179				8.279

				TOTAL				23.129				19.265				17.381				59.775

				Strategic Site Assembly				11.325				11.990				10.520				33.835

				Improvements to Retained Stock				5.144				3.000				0.629				8.773

				Supporting Home Ownership				4.260				0.875				1.900				7.035

				Securing Development				0.000				0.000				1.232				1.232

				Sustaining Neighbourhoods				0.500				1.250				1.050				2.800

				Delivery				1.400				1.350				1.250				4.000

				Private Rented Sector				0.500				0.800				0.800				2.100

				TOTAL				23.129				19.265				17.381				59.775

				Funded By:

				HMRF				17.680				16.640				15.600				49.920

				NDC				2.298				0.700				0.000				2.998

				SCC Housing Capital Grant				2.000				0.925				0.781				3.706

				Recycled Receipts				1.151				1.000				1.000				3.151

				TOTAL				23.129				19.265				17.381				59.775
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