REPORT TO: LEAD MEMBER  (HOUSING)                        28h JUNE 2002

SPIKE ISLAND ENVIRONMENTAL IMPROVEMENTS PHASE 6

1.0 PURPOSE OF REPORT
1.1
To seek approval of the sketch scheme and estimated costs for Phase 6 of the environmental and security works to improve the Spike Island housing estate in Lower Broughton.

2.0 RECOMMENDATIONS
2.1
That the sketch scheme and cost estimate be approved.

2.2       That the Director of Development Services be authorised to prepare detailed     
drawings and obtain a tender price for the construction of Phase 6              

works via negotiation and in partnership with P Casey Ltd (as previously reported on 3rd May 2002)

3.0 BACKGROUND

3.1
At its meeting of 20th August 1999, Housing Committee approved the Redevelopment Plan for the Spike Island estate.  The plan subsequently received support from the vast majority of residents following a newsletter and consultation event.

3.2
The overall project is progressing well with phase 1 complete, phases 2 & 3 being constructed on site.  Phase 4 is due on site this autumn.

3.3 This report relates to Phase 6, which has been advanced in front of Phase 5; the sketch scheme for Phase 5 is currently being finalized, but several options have had to be explored due to issues relating to service diversions and in-curtilage parking.

4.0 SCHEME DETAIL
4.1
The proposed phase 6 works relate to 84 houses (of which 4 are privately owned), located on Riverside, Hough Walk, Sirius Place, Antares Avenue and Cygnus Avenue.

4.2
The works include secure boundary treatments, in-curtilage parking, remedial work to gardens, road re-alignments and street lighting.  The attached sketch design will be used to undertake further detailed consultation exercises.

4.3.1 Subject to negotiation with P Casey and the road and footpath closures being obtained this phase is scheduled to start on site in January 2003. 

.

FINANCIAL IMPLICATIONS
5.1
The estimated cost of the works is £1,653,000 (including fees).

5.2
Funding for the works is available from the Housing Investment Programme  and SRB2.

£000’S
2001/02
2002/03
2003/04
2004/05
TOTAL

Estimated Cost.
1,200
264,000
1,179,000
208,800
1,653,000

Current Provision.
   1,200
264,000
    963,000
163,800
1,392,000

Variation
-
-
    216,000
   45,000
261,000

The revised estimate shows an increase of £261k compared to the current provision.

5.3.1 The estimate has increased mainly due to increased service diversion costs.  The original estimate for these costs was based on diversion works undertaken on previous phases.  The Statutory Authorties claim rising overheads and their Contractors rates as a major reason for the price increases.  Additionally, BT now includes a 100% on-cost with regard to direct labour for the provision of their own site security.   Officers from Development Services Directorate are currently investigating the Statutory Services justification for the increase in costs.  Progress will be reported to Lead Member at a later date. 

5.3.2 The new Aggregate Tax has also contributed to the increase in cost; this affects the cost of the majority of building materials used on the scheme.

5.4       The difference in allocation will require us to review the capital investment     
            strategy for this project.  This will be carried out as part of the ongoing    
            negotiations with P Casey Ltd as a partner contractor but it is likely that further 
            resources will be required to complete the estate to the agreed standard. 
6.0       CONCLUSION

6.1
The Phase 6 proposals will contribute to the comprehensive regeneration of Spike    Island and Broughton, in line with the Lower Broughton Regeneration Strategy.

Harry Seaton                                                  Malcolm Sykes

Director of Housing Services                        Director of Development Services
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