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	ITEM NO.



REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 29th MARCH 2007

TITLE: PUBLIC SECTOR CAPITAL PROGRAMME 2006/07

RECOMMENDATIONS:


1. That Lead Member notes the position of the programme as at the 28th February 2007 and receives further reports throughout the year.


EXECUTIVE SUMMARY:

This report gives the details of the current position for the 2006/07 Public Sector Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2006/07

NPHL Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources, this will have an impact upon decent homes standards.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2006/07


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Public Sector Capital Programme of £19.7m for 2005/06 and it is the responsibility of NPHL to manage and monitor this on behalf of the Council.

1.2 During the last financial year officers from both NPHL and the Council have been working together to develop a more robust system for the monitoring of schemes and the programme.

1.3 These arrangements have been submitted to previous Lead Member meetings where presentations have been made by colleagues from NPHL and it has been accepted that there are good systems in place to monitor the programme.

1.4 This was reflected in the final position for 2005/06 where expenditure mirrored the budget to all intent and purposes with a slight overspend of £0.15m.This has been carried forward and the available resources for 2006/07 adjusted to £19.53m.

2.0 Details of Report

2.1 Level of Over-Programming for 2006/07

2.1.1 The original approved resources by the Council for 2005/06 Public Sector Capital Programme were £19.7m.
2.1.2 This has now been revised to £19.5m as outlined in paragraph 1.4 above. Included within this figure was a revenue contribution from the HRA of £0.4m. 
2.1.3 At both the capital monitoring meeting and the NPHL monitoring meeting there have been discussions and agreement to view the Housing Investment Programme (revenue and capital programmes) as a combined package. It should be noted that there is no impact upon the decent homes programme as a consequence of this.
2.1.4 As a consequence of this in order to balance the whole programme the previously assumed revenue contribution of £0.4m has now been moved to help mitigate any potential overspends on the revenue repairs programme. As such this means that resources to support the capital programme are now £19.1m.
2.1.5 Following discussions with colleagues in NPHL and Lead Member approval schemes to the potential value of £18.9m are being progressed for the 2006/07 programme. 
2.1.6 This gives an under-programming level of £0.2m or 1.0% of the programme, this level is considered to be reasonable at this point in the year given most schemes are on site and nearing completion. This has also arisen through slight slippage on the programme for the High Rise Blocks and the lifts.   
2.1.7 If the programme were to underspend by this amount this is not a cause for concern as the resources would be carried forward and is insignificant in terms of the overall programme.
2.2 Actual Position as at 28th February 2007
2.2.1 The Decent Homes programme incorporates 11 schemes within which there are a total of 31 elemental scheme surveys to be undertaken. There are also 3 major structural schemes to blocks and specialist planned services works.
2.2.2 The programme is intended to make 1,625 properties decent and additionally there are 144 properties, which are currently decent but will be prevented from becoming non-decent in the future.
2.2.3 Surveys have been completed for all of the 31 elements, 100%, and passed to the one partner Bramalls. The high rise repair works to Albion Towers, Floral Court and Greyfriars Court are all now in progress, although slightly behind their original schedule but the revised expected completion dates of April, May and August respectively are the same as reported last month. 
2.2.4 All the surveyed schemes have now commenced and are summarised below, for firstly those that are practically complete:
· Lower Broughton 6/7 – heating replacement, kitchen refurbishments and electrical works, 114 properties.
· Gerald Road Phase 1 – heating replacement, kitchen refurbishments and electrical works, 57 properties.

· Hamilton Gardens – heating replacement, kitchen refurbishments and electrical works, 78 properties.

· Sindsley Court – kitchens, 7 properties.

· Wyndham Avenue – roofing, 3 properties.
· Higher Broughton 4 – heating replacement, kitchen refurbishments and electrical works, 142 properties
· Beechfarm Phase 1– heating replacement, kitchen refurbishments and electrical works, 16 properties
· Beechfarm – structural works, 64 properties
· Lower Kersal Phase 2 & 3 – kitchens, electrical works, bathrooms and heating replacement, 58 properties
2.2.5 The following schemes still in progress with expected practical completion as shown:
· The Green – balcony resurfacing, 14 properties, March 2007
· Broomedge – prior to paint, 45 properties, March 2007
· Scotch Corner – general refurbishments, 2 properties, April 2007
· Gerald Road Phases 2 & 3 – heating replacement, kitchen refurbishments and electrical works, 109 properties, April 2007
· Caroline Dixon – refurbishment works, 6 properties, March 2007
· Lower Kersal Phase 2 - prior to paint 58 properties, March 2007
· Lower Kersal Phase 3 – prior to paint, kitchens, electrical works, bathrooms and heating replacement, 109 properties, March 2007
· Beechfarm Phase 2– heating replacement, kitchen refurbishments and electrical works, 139 properties, March 2007
· Clively Avenue - windows and lintols, 167 properties commenced on the 19th February 2007, completes June 2007
2.2.6 A detailed programme has been prepared by NPHL showing when schemes are expected to start and finish on site and this will be shared with Lead Member on a monthly basis.

2.2.7 As at the 28th February 2007 the actual expenditure incurred was £11.6m or 61% of the approved programme and there are further certified payments received and transfers required that increase this to £13.0m or 68%.
2.2.8 It should be noted that these amounts are consistent with the programme for works on site and as such is not a cause for concern, given the number of schemes in paragraph 2.2.5 completing in March 2007. As there are timing delays between works completed and valuations being received the accounts accruals are entered to reflect this, again giving re-assurance that targets will be achieved.
3.0 Conclusions

3.1 NPHL have developed a good system for monitoring the projects from both an operational and financial perspective and the information produced is a good management tool.

3.2 The programme is progressing well in relation to surveys being completed and works commencing on site.

4.0 Recommendations
4.1 That Lead Member notes the position of the programme as at the 28th February 2007 and receives further reports throughout the year.
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