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REPORT OF THE HEAD OF HOUSING SERVICES 



TO THE HOUSING LEAD MEMBER 


ON 30th JUNE, 2005 


TITLE : SEEDLEY AND LANGWORTHY ALLEY GATING PROGRAMME.


RECOMMENDATIONS :

That Lead member approves:

1) The letting of future groups of alley gating schemes up to the £67k available in the financial year 2005/06 from the Private Sector Capital Programme, plus;

2) A potential £70k from the Street Scape programme funded via HMRF and ERDF.  The ERDF element of this funding is yet to be confirmed.  

3) The use of Groundwork Landscapes as a preferred contractor to fabricate and install the gates.

4) Inclusion of resurfacing works where the condition of the alley is so poor that greening up of the alley would be impractical.  This work to be tendered for in accordance with City Council Standing Orders.


EXECUTIVE SUMMARY : 

In order to progress spend of £67k Capital funds plus £70k HMR / ERDF Street Scape funding this financial year it will be necessary to continue the rolling contract of gate manufacture and installation approved by Lead Member in 2004 / 2005.  Continuation of this rolling contract will limit the need for several future approvals and will allow the City Council to negotiate on a larger volume of works.  

The gates will be manufactured and installed in accordance with the principles of “secured by design” and it is requested that the contract for fabrication and installation remain with Groundwork Landscapes.  

Colleagues within the newly formed Urban Vision will design the schemes, secure planning permission and provide contract management services.  Manchester Methodists Housing Group (MMHG) will provide input on an agency basis to secure consents, progress closures and deal effectively with resident liaison and prioritisation of schemes with the Seedley and Langworthy Trust (SALT).

BACKGROUND DOCUMENTS :

(Available for public inspection)

Reports to Lead Member 26th September 2003 and 7th October 2004.


ASSESSMENT OF RISK: LOW – 

Alley-gating interventions, which are properly implemented and maintained, can significantly reduce domestic burglary and anti social behaviour. A number of local authorities have successfully pursued alley gating schemes.  Many of these are yet to be fully evaluated but interim findings indicate a reduction in burglary rates of up to 50% in terraced housing areas.  
	


SOURCE OF FUNDING: Private Sector Housing Capital Programme, HMRF, ERDF

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by Paul Scott ext 3051

2. FINANCIAL IMPLICATIONS


Provided by Nigel Dickens.

PROPERTY (if applicable): n/a

HUMAN RESOURCES (if applicable): n/a

	


CONTACT OFFICER : Terry McBride, Principal Officer (Market Renewal) 212 4476




       terry.mcbride@salford.gov.uk


WARD(S) TO WHICH REPORT RELATE(S):

LANGWORTHY


KEY COUNCIL POLICIES:

Salford’s Crime and Disorder Reduction Partnership Strategy.

Pledge 2: Reducing crime in Salford - We will reduce crime and disorder and improve community safety.

Pledge 7: Enhancing life in Salford – We will ensure that Salford is a city that's good to live in with a quality environment and decent, affordable homes which meet the needs of local people.

DETAILS (Continued Overleaf)

1.0 Background 

1.1 The aim of alley gating schemes is to prevent burglars and other trespassers from accessing the rear and side of terraced properties by erecting lockable gates in alleyways or footpaths shared by a number of houses. 

1.2 A number of authorities have successfully pursued alley gating schemes. A full evaluation of the alley gating schemes carried out by the Safer Merseyside partnership concluded with the following points.

· Areas receiving alley-gating measures showed a significant reduction in burglary of 33% relative to a control area.

· This reduction increased the longer the gates were in place.

· There was a saving of 96 pence for every pound spent when all gates were considered. However, gates fitted for a year or more were cost beneficial, with a return of £1.86 for every pound spent.

· There was a statistically significant link between the implementation of alley gating measures and burglary reduction, increasing certainty that it was the measures taken that caused the observed reduction.

· Residents perceptions of safety and satisfaction with their area increased following installation of the alley gates.

· Residents' experiences of incidents of disorder decreased following installation of the alley gates.

2.0 Details. 


2.1 The Seedley and Langworthy team have currently progressed alley gating to 14 alleys within the area, improving security to in excess of 350 properties and enhancing the life of residents.  

2.2 It is intended, dependant on resident consultation and legal closure, to eventually gate off 51 alleys within the area to assist in the reduction of crime and fear of crime by preventing burglars and other trespassers from accessing the rear and side of terraced properties. 

2.3 The erection of alley gates not only provides residents with an increased sense of security it also promotes a sense of ownership of the gated area.  By increasing a sense of ownership of the space created, residents are encouraged to, and invariably do, improve the physical environment of the alley way itself.  This is normally achieved by greening up the alley with plants and planters, making the alley an extension of their private land and an area to be enjoyed.

2.4 Occasionally the condition of the alley surface is so poor that it is impractical for the residents to carry out any greening works and in these instances approval is sought to implement resurfacing works as part of the overall scheme. 

2.5 Ten further alleys currently have planning permission and closure in place and it is intended that these alleys will be the next to receive alley gates.  These alleys are:

· Edmund Street / Alpha Street West

· Lower Seedley Road / Edmund Street

· Orrell Street / Wythburn Street

· Lyndhurst Street / Orrell Street

· Edmund Street / Nadine Street

· Goulden Street / Langton Street (Top)

· Goulden Street / Langton Street (Bottom)

· Mere Street / Newport Street

· Cardigan Street / Rostherne Street

· Cardigan Street / Pembroke Street

Resident consultation, planning approval and closure is at various stages of completion on the remaining 27 alleys.   

3.0 Contract approach.

3.1 The negotiated approach is required both to achieve spend within the limited timescales available following confirmation of resources and because of the similarity each scheme will have. The contractor, Groundwork Landscapes, have carried out works of an identical nature within the last 3 months and ourselves and Urban Vision are satisfied that they represent VFM in relation to costings and workmanship.
3.2 It is also the intention to secure consents for the work, which is not currently subject to closure, on a rolling basis and to let schemes for the gate fabrication and physical works as quickly as possible after closure and planning approval are obtained. This approach will reduce the duplication of reports and the time needed to allow for presentation to Lead Member.

3.3 Following installation of the gates the residents associations will be encouraged to apply for other sources of funding for soft planting and equipment and build on the spirit and goodwill generated by the “In Bloom” competition.  Additional resources may also be made available through the green streets “Greening Project.

4.0 Financial Implications.

4.1 Progression of schemes is dependant on legal closure, planning permission and resident interest however; it is believed that the local community is genuinely supportive of this programme and its aims.  It is therefore felt that there is little likelihood of the programme stalling as a result of these factors.

4.2 If approval is given it is expected that a spend of £67k  Private Sector Capital programme and £70k proposed Street Scape allocation for Alley Gating will be achieved.

5.0 Recommendations.

1) The letting of future groups of alley gating schemes up to the £xxx available in the financial year 2005/06 from the Private Sector Capital Programme, plus;

2) A potential £70k from the Street Scape programme funded via HMRF and ERDF.  The ERDF element of this funding is yet to be confirmed.  

3) The use of Groundwork Landscapes as a preferred contractor to fabricate and install the gates.

4) Inclusion of resurfacing works where the condition of the alley is so poor that greening up of the alley would be impractical. 
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