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Introduction.
This Service plan sets out the priorities and key service objectives for achievement in 2004/05. The degree to which these key objectives are met will provide an overall indication of the performance of the Directorate in 2004/05. Key service objectives and targets are designed to measure achievement of the aims contained in the Salford Community Plan, Strategic and Best Value Performance Plan, Salford City Council pledges and Community Action Plans.

Community & Social Services Mission Statement.
“We in the Salford City Council Community & Social Services Directorate are here to ensure that the needs of vulnerable individuals and families are met within balanced and sustainable communities.

We will be an organisation, which will enable the people of the City to improve the quality of their lives and develop their potential.

We see our role as fundamentally to:

improve the life chances and promote the independence of children, young people, adults and communities within Salford.

In delivering our mission to the residents of Salford, we are working to the following high-level imperatives:

· Actively promoting the independence of people who need or are close to needing a service

· Improving the protection of vulnerable children and adults

· Raising standards of care across all service areas and providers

· Developing and enhancing services/partnerships with the health sector, voluntary/community and independent sectors

· Reducing and preventing social exclusion of vulnerable people and groups    by cutting levels of inequality and poor health

The links below are either PDF files or word documents. You can click onto the links and print  individual section/s of the service plan. 

Understanding the Environment - External Environment 
Understanding the Environment - Internal Environment
Key Service Objectives
Outcome of Best Value Reviews
Continuous Improvement
Risk Assessment
Consultation & Resources
Delivering Change

Monitoring Arrangements
Appendix 1
Appendix 2
Appendix 3
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