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EXECUTIVE SUMMARY:



The Service Plan for 2002/3 for the Community & Social Services Directorate is attached for consideration. 

The Service Plan has been produced in accordance with corporate guidance and details the key objectives for the Directorate for 2002/3 related to the 7 Community Plan themes and integrated to the Council’s 6 pledges.  It incorporates the strategic objectives for children and young people, adults, the community and finance; and expenditure of the Directorate by service area.

It has, however, been expanded to more closely align with the overall requirements related to Joint Review and incorporates a wider summary of the ‘whole-system’ in which health and social care are being delivered.

The delivery of the Plan will be monitored through the Directorate Management Group, and Health and Social Care Scrutiny Committee.
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