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There are several funding streams for major adaptations which are funded through the Section 75 Partnership Agreement between Community, Health and Social Care and the Primary Care Trust.  Also, Sustainable Regeneration bid for and are allocated a Disabled Facilities Grant from the Government and contribute additional capital funding.  The work is overseen by the Independent Living Partnership Board.
The customer journey from referral through to major adaptations being in place takes on average a year.  There is also evidence that customers are also not sure of what the process is and at what point they are in the process.

There are three major areas of work that affect performance that the partnership agree needs to be reviewed in light of what is currently in place and what else needs to be done.
1.
Review Service Specification for Community Occupational Therapy and communication with customers.

2.
Lower waiting times for Occupational Therapy assessments.

3.
Lower waiting times within Major Adaptations.
2.
Performance – Present Situation (see Appendix 1)

In any month there are over 2,000 requests for service provision.  Three quarters are dealt with without the need for further assessment.  A quarter result in referrals for assessment, minor adaptations or major adaptations.

As there are over 500 new referrals each month needing further action the number on the waiting list remains static.


For occupational therapy assessment the waiting time is currently 19 weeks.  Work continues on reviewing who is able to complete assessments with more community assessment officer time being used where possible (waiting time 11 weeks).
The assessment time for wheelchair clinics is 16 weeks.

Once the assessment occurs minor adaptations (anything that cost under £1000) are fitted by on average 7 weeks.

There are over 3,000 pieces of equipment issued within any month.  Within major adaptations over 60% of the work consists of requests for provision of showers.

The budget in the area of major adaptations is usually spent within 6-9 months.

This results in waiting lists towards the end of the financial year where no further work can be completed as there is no money left.  This adds up to 3 months to the waiting times.  The average waiting time for major adaptations is a year with awaiting list of nearly 200 people.

This has been a concern over many years.  Additional funding has temporarily dealt with the waiting list but the list then quickly builds up again.

The eligibility for major adaptations needs to be reviewed as without further finance the only way of dealing with the demand is through stricter criteria.

A report in 2007 by Community, Health and Social Care Scrutiny made recommendations in the area of major adaptations.  The report is subject to a staff review at the present time.
3.
Action Plan
The following action plan was developed and agreed between Community, Health and Social Care and Housing Connections.  

The plan was submitted to Care Quality Commission in September.  There have been some minor date changes since this occurred.

As outlined there are three major areas of work agreed within the Section 75 Integrated Equipment Services Partnership between Community Health and Social Care, the Primary Care Trust and Housing Connections.
1.
Review Service Specification for Community Occupational Therapy and communication with customers.

2.
Lower waiting times for Occupational Therapy assessments.

3.
Lower waiting times within major adaptations.

1. Community Occupational Therapy Service Specification

	Action
	Activity
	Lead Officer
	Timescale for Completion
	Key Milestones/Targets
	Completed Yes/No

	To offer an equitable service across Salford based on level of need
	Produce redraft of the Community Occupational Therapy Service Specification
	L Dixon
	July 2009
	Draft to be completed.
	Yes, July 2009

	
	Consult with staff on the redraft of the Community Occupational Therapy Service Specification
	L Dixon
	August 2009
	Consultation process to be completed
	Yes

	
	Independent Living Partnership Board to review the redraft of the Community Occupational Therapy Service Specification
	L Dixon
	14 September 2009
	Review by Partnership Board to be completed
	Yes

	
	Independent Living Partnership Board to ratify the redraft of the Community Occupational Therapy Service Specification
	L Dixon
	October 2009
	Partnership Board agree the revised version

Ratified
	Yes

	
	Review service specification and performance against the revised specification
	L Dixon
	April 2010
	Review completed and learning points noted

Based on equity across City
	


2. Improve (i.e. reduce) Waiting Times for Occupational Therapy Assessments

	Action
	Activity
	Lead Officer
	Timescale for Completion
	Key Milestones/Targets
	Completed Yes/No

	Improve (i.e. reduce) Waiting Times for Occupational Therapy Assessments
	Increase number of OT’s available for assessment
	L Dixon
	August 2010
	Increase by 2 workers for one year
	Started August 2009

	
	Look into feasibility of Salix funding OT time
	L Dixon
	October 2009 
	Agreed by D Clemmett

Outcome focussed.  

November start
	Yes
Yes

	
	Increase number of Community Occupational Therapy appointments:
	L Dixon

L Dixon
	November 2009

Sept 2009
December

2009 


	Number of completed assessments increased
	Yes

Yes

Yes

	
	Introduce flexible appointment system where customers can see the equipment in situ at Disabled Living Centre
	
	
	Flexible appointment system operational

One “surgery” a month occuring
	

	
	Purchase self assessment computer software (i.e. ADL, Smart Care)
	
	
	Consult on purchase Sept
	

	
	
	
	
	Agree to purchase October 2009
	

	
	
	
	
	Funding secured November
System introduced December 2009
	

	
	Undertake a review of when Occupational Therapy Assessments are needed and increase use of Community Assessment Officer time for adaptations


	L Dixon

L. Dixon

L Dixon

A Allen
	November 2009

June
2009 

Dec 09

	Review of necessity for Community Occupational Therapy Assessments completed

Monthly reporting in place

Monthly reports on performance submitted to the Performance Monitoring Group.  Continued monthly/ quarterly reporting throughout 2010
	Yes

	
	Monitor performance for minor adaptations

up to £1,000

Report to be completed

Review £1,000 level and look at option to increase to £2,000
	
	
	
	

	
	Co-develop work with Salix (where Salix staff will be the first point of contact for adaptations enquiries).  
	Chris Bentley
	November 2009
	Pilot completed and learning points noted
	

	
	Salix to develop leaflet in respect of revised working processes
	Chris Bentley
	October 2009
	Leaflet completed by October 2009
	

	
	Train Salix staff on new processes for being first point of contact
	Chris Bentley
	October 2009
	Staff training completed
	

	
	Revised system implemented
	Chris Bentley
	1st November 2009
	Revised system operational
	


3. Lower waiting times within major adaptations
	Action
	Activity
	Lead Officer
	Timescale for Completion
	Key Milestones/Targets
	Completed Yes/No

	Increase available budget for major adaptations
	Application for  increased funding via Government’s Disability Facility Grant submitted July 2009
	A Allan
	December 2009

January 2010


	Bid made

Take up through Salford Housing Partnership 

Decision on funding bid expected January 2010


	Yes

	
	Negotiation with Registered Social landlords to obtain a contribution to budget for their tenants.
	A Allan
	April 2010
	3 Registered landlords agreed in principle to the funding proposals
	

	
	Additional budget of £300,000 made available for Salix Homes tenants to address waiting list


	A Allan
	April 2010
	Present waiting list of 53 dealt with
	

	
	Additional money available October from City West - £500,000
	
	
	Arrangements to commit money December
	

	Lower cost of adaptations (so that more can be undertaken for the same money)
	Agree contractor framework agreement, which includes:
	A Allan
	August 2009

	Contractor framework agreed.
	Yes

	
	identification of contractors;
	
	
	
	Yes

	
	timescales for works;
	A Allan
	
	
	Yes

	
	budget price for works (as at June 2009)
	
	
	
	Yes

	
	Implement plan
	A Allan
	Oct 2009
	Work starts with agreed contractors
	Yes

	
	Save money
	A Allan
	April 2010


	Potential to save up to 15% on work issued via framework, post Sept 2009 .
	

	
	Undertake a review of the framework agreement
	A Allan
	July 2010
	Review to be completed 
	

	Follow-up review of Housing major adaptations by Health and Social Care Scrutiny Committee
	Review recommendations of housing major adaptations Scrutiny report 
	D Galvin \ 

D Clemmett
	November 2009

December

January
	Produce a report on progress against recommendations.  
Scrutiny to go out again and submit an update.  
Scrutiny report for submission to the Independent Living Partnership Board 
	

	Review of eligibility criteria
	Undertake a review of the eligibility criteria for major adaptations
	D Clemmett
	November 2009
	Information gathering September

Complete the review and produce an options paper
	


4. Manage Performance
	Action
	Activity
	Lead Officer
	Timescale for Completion
	Key Milestones/Targets
	Completed Yes/No

	Performance manage the customer journey
	Referral times for Occupational Therapist to completion of assessment


	D Clemmett
	Monthly
Monthly

Monthly

Monthly
	Monitor performance levels against previous years data


	

	
	Referral to delivery of minor adaptations
	
	
	
	

	
	Referral for major adaptations to letting of contract
	
	
	
	

	
	Contract to completion of work
	
	
	
	

	
	
	
	
	Report on Progress in April
	


October Review completed by Lynn Dixon/Angela Allen/Dave Clemmett.
OT waiting list down from 16 to 14 weeks.  

Minor Adaptations 100% completed within 6 weeks.  Average 4 weeks.
Major Adaptations:

(a)
Average length of time waiting for major adaptations from assessment to work beginning:


Outturn 08-09 – 39 weeks


Plan 09-10 – 32 weeks


Please review planned target in light of current practice.

(b)
Waiting list:

08-09 – 220

09-10 – 220

Please review as number.  Should go down with all activity.  However, current figure is 330.

However, City West are planning to do their own adaptations.  This will lower the amount of work by 50% to 160.
Please review plan in light of current practice.
Appendix 1
COMMUNITY OCCUPATIONAL THERAPY SERVICES

	MONTH  AUGUST 2009

	
	
	

	1)
	TOTAL NUMBER OF REFERRALS RECEIVED IN MONTH
	2233

	
	
	

	
	a)  Number included in above for stock only
	1499

	
	b) All other referrals (for assessment visits and minor adaptations)                  including wheelchairs
	  734

	
	
	

	
	
	

	2)
	ASSESSMENT VISITS
	

	
	
	

	
	a)    Waiting list for assessment at beginning of month     (due to no report last mth)
	not available

	
	b)    Waiting list for assessment at the end of month  - reported up to 15/09
	  746

	
	c)    Number of wheelchair assessments completed            “       “   “      “
	  128

	
	d)    Number of reviews completed
	  370

	
	    
	

	     
	e)    Number of recommendations to other agencies for major

      adaptations                                                       
	Private   
	22

	
	d) 
	Council 
	12

	
	   
	City West
	15

	
	                                                                          
	

	
	f)    Waiting time for assessment visit 
	

	
	                                                                        O.T.                                         Weeks
	14 wks

	
	                                                                        C.A.O.                                     Weeks
	14 wks

	
	                                                                Wheelchair Clinic                   Weeks
	11 wks

	
	
	

	3)
	MINOR ADAPTATIONS (Excludes grab rails and banisters)
	

	
	
	

	
	Number on waiting list (includes adaptations awaiting estimates)
	    60

	
	Number with contractors
	    33

	
	Number completed during the month
	      8

	
	Average time from assessment to completion
	 4 wks

	
	Average time from assessment to order
	 0 wks

	
	% from assessment to order with 6 wks
	 100%

	
	% completed within 6 weeks
	 100%

	
	
	

	4)
	EQUIPMENT (Includes grab rails and banisters)
	

	
	a)   Equipment issued
	2641

	
	b)   Equipment Returned
	1380

	
	c)   Failed deliveries
	      0

	
	d) % Equipment delivered within 7 days
	  94%

	
	e) Sensory equipment delivered                      Figures for Partnership Board
	  206

	
	f)  Sensory equipment collected
	    10

	
	
	

	5)
	MAJOR ADAPTATIONS
	

	 
	% of Major Adaptations done within 12 months of referral
	Private
	29%

	
	
	Council
	60%

	
	Number on waiting list for Major Adaptations                                                                           
	Private      
	143

	
	
	Council
	  41

	
	
	City West
	157
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