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Since 2006 there have been significant achievements towards Salford’s  agreed whole-system model to support older people with mental health needs and people of all ages with dementia and their carers, closer to home, through redesign and increased investment. The principles of partnership and citizen involvement have been at the heart of all developments.

The achievements have included:
· Redesign  of  specialist mental health inpatient services  

· The establishment of  two community mental health teams[CMHTS] for older people,  with a single point of access
· Expansion of the Memory Assessment and Treatment Service 

· The establishment of the 15-bedded Rosemill Unit in Pemberton Fold, for assessment and respite 

· The opening of the Humphrey  Booth Resource Centre ,including Poppy Day Centre  
· Age Concern   Dementia Support  Services 

· Dementia In-Reach Team  

· National  Dementia Strategy Demonstrator Site for Peer Support
· An extensive programme of dementia awareness sessions delivered by Alzheimer’s Society.

In December 2006, the model of day service provision within Salford was reviewed and a continuum of day services care identified:

· Day Care (at locations across the city) – providing ongoing monitoring and support to older people with/without mental health needs 
· White Meadows Day Care –Providing day care for older people with mental health needs in a local authority setting  supported by specialist mental health practitioners providing assessment and ongoing monitoring  

· Woodlands Day Hospital – providing specialist mental health assessment for older people with dementia.

Since that time there has been investment in the skilling up and training of the workforce across day service provision. This has resulted in increased capability to manage the needs of individuals with dementia in the least restrictive environments. A range of other mainstream services have also developed their capacity to work with people with mental health needs, in line with best practice recommendations.
The impact of this evolving process is that locality based day services now provide ongoing monitoring and support to the group of individuals who historically would have attended White Meadows. This has been achieved with assistance and support from the Older People’s CMHT’s mentioned above 
In conjunction with this, it became possible to manage within White Meadows and now the new Resource Centre setting, individuals who historically would have been referred to the Day Hospital for assessment. The day services model was also complemented with the creation of the Dementia In reach Team, whose function is to provide specialist assessment, management and review of older people with moderate to severe dementia in non-NHS day care provision.
The Local Authority with whole system input also redesigned the White Meadows model of care in line with the outcomes of the 2006 consultation. The residential element of their care provision was transferred to the independent sector who are contracted to provide assessment and respite care beds.  GMW allocated a designated specialist practitioner to provide both assessment and management of older people in this setting and provide robust training and development for the staff in order to build competence in managing more complex presentation associated with dementia. 
.   
This combination of changes has resulted in increased access to specialist assessment in the community for people with dementia and their carers. A significantly lower number of people with dementia therefore require a specialist day hospital in order to receive a specialist assessment. As these alternative models of service have been developed this has led to a reduced demand for assessment and treatment in a day hospital setting. 

As highlighted previously it is proposed that NHS Salford will work with GMWFT and Community Health and Social Care colleagues to ensure that any patient within the service is accommodated in the most appropriate alternative and that the identified needs of the local population will continue to be met through alternative services. 
