______________________________________________________________

Report of 
 Health, Wellbeing and Social Care Scrutiny

_____________________________________________________
Title:  Meeting Wednesday 28th October,  2009
EXECUTIVE SUMMARY: The meeting took place at St George's Day centre and members were given a tour of the facilities. Members felt the standard of facilities at the centre were very good.

The Director of Community, Health and Social Care,  Head of Performance and Customer Care Manager attended to give members an overview of the annual business plan and the annual complaints. The Lead member was also in attendance.
_____________________________________________________________________

BACKGROUND DOCUMENTS – These can be found on SOLAR

_____________________________________________________________________

SOURCE OF FUNDING:

Not applicable

_____________________________________________________________________

CONTACT OFFICER:  Linda Cheetham-Sharples, Scrutiny Support Officer


Tel: 793 3530   E-mail: linda.sharples@salford.gov.uk

Attendances   ( = present    A= Apologies received
2009

	Councillor 
	May
	June
	August
	Sept
	Oct
	Nov

	Cllr Bramer-Kelly
	A
	(
	(
	(
	(
	

	Cllr Heywood
	(
	(
	(
	(
	A
	

	Cllr Kean
	(
	(
	(
	(
	(
	

	Cllr Loveday
	(
	(
	(
	A
	(
	

	Cllr Jane Murphy
	(
	(
	(
	A
	(
	

	Cllr J Taylor
	(
	A
	(
	A
	(
	

	Cllr N Turner
	(
	(
	(
	(
	(
	

	Cllr King
	(
	A
	(
	(
	(
	

	Cllr Mould
	
	A
	
	A
	(
	

	Cllr Pennington
	
	A
	
	A
	
	

	Sharon Brearley - co - opted
	(
	A
	A
	A
	(
	

	Margaret Dixon - Co-opted
	(
	A
	(
	A
	(
	

	Harold Kershner - Co-opted
	(
	(
	(
	(
	(
	

	Marion Wilson - Co-opted
	(
	(
	(
	(
	(
	

	Jim Wheelton - Co-opted
	(
	A
	(
	(
	(
	


Also in attendance K Dainty (Principal Scrutiny Support Officer), Linda Sharples (Scrutiny Support Officer), Cllr Mann (Lead member), Sue Lightup (Strategic Director), Alan Bunting (Head of Performance), Rae O'Farrell (Customer Care Manager)
Business Plan 
The Head of Performance gave members an overview of the process involved to produce the annual business plan. It was agreed that this does take significant time from a number of officers but is essential to ensure the smooth running of the business. The planning process also helps employees see how they fit into the bigger picture.
The three key areas for the directorate are


-
Personalisation


-
Improving the Housing Adaptations Service


-
Managing the care market in Salford

All these three areas are being worked on simultaneously.

A potential risk for the service are the changes to the business planning process. 

The personalisation agenda is about people designing services for themselves and taking control of their care, with advice and support from the council. Staff will be managing the quality of care and work with providers to develop new services to match the needs of the clients. The Care Quality Commission is looking at how we can incentivise the quality of services. 
Direct payments are part of the personalisation, clients will have control of their budgets and it is important that their decisions are made with the support of the council.

Personalisation is likely to deliver significant changes in the delivery of services and the council role will develop more into that of an enabler.
In a recent report the Care Quality Commission raised concerns about the standard of medication, management, nutrition and some of the care plans. So the council will be looking at how improvements in these areas could be made and there may be the potential for input from scrutiny in relation to this. It is important that the directorate are informed of any examples of poor practice, so that action can be taken to rectify the problem. 
Action - That scrutiny will look further into Personalisation as part of the work programme for next year

The monitoring of private care homes is not the responsibility of the council however individuals will be given information and advice when looking to go into private care.

Annual Complaints
Members were given an overview of the annual complaints report for 2008/09. 

Discussion took place around the report in which there were 43 complaints relating to Adult Social Care, 1 formal complaint and 42 informal complaints. In terms of the client group this equates to 14 complaints related to older people, 6 to learning difficulties, 7 to physical and sensory disabilities and 5 to mental health.
It was felt that the method of recording learning points from a complaint was good practice and a useful tool. Officers had received good support from Age Concern throughout the process and a letter of thanks was sent to the organisation. 

Rae will be meeting with the Director to discuss how any complaints about Salford Community Leisure would be dealt with.

Members thanked officers and the lead member for an informative discussion and presentation.

Any other business

It was agreed that the December meeting would be cancelled.
Rota Visits will be discussed in more detail at the November meeting. Some members had received an invite to the opening of White Meadows in November.
