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REPORT OF THE LEAD MEMBER FOR STRATEGIC DIRECTOR OF CUSTOMER & SUPPORT SERVICE



TO THE LEAD MEMBER FOR CUSTOMER & SUPPORT SERVICE


ON Monday, 9 January, 2006


TITLE : Customer & Support Service Budget Monitoring Report as at 31st December 2005


RECOMMENDATIONS :

The Lead Member is asked to consider the report and request any further information on issues of concern


EXECUTIVE SUMMARY :

The report shows the current budget position


BACKGROUND DOCUMENTS :

(Available for public inspection)

n/a


ASSESSMENT OF RISK:

Budget risks are highlighted in the report

	


SOURCE OF FUNDING:

n/a

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :n/a

2. FINANCIAL IMPLICATIONS


Provided by :n/a

PROPERTY (if applicable):

n/a

HUMAN RESOURCES (if applicable):

n/a

	


CONTACT OFFICER :

G. Topping x3240


WARD(S) TO WHICH REPORT RELATE(S):

Not Applicable


KEY COUNCIL POLICIES:

Budget Monitoring; 


DETAILS 

The Customer and Support Services budget for 2005/06 is £7.596m (gross £128.815m).  An analysis of the budget over the main expenditure heads is shown at Appendix 1.

Budget monitoring to 31ST December 2005 has identified the following: -

Salaries

Expenditure on salaries for April to December 2005 compared to the profiled budget for the seven months shows the following position: -

	Division
	Budget
	Actual
	Variance

	
	April – Dec 2005
	April – Dec 2005
	(-) Under/ (+) over

	
	£000
	£000
	£000

	Finance
	                        5071
	4882
	-189

	ICT Services
	3117
	3116
	-1

	Customer Services
	5439
	5436
	-3

	Law & Admin
	3056
	3055
	-1

	Misc Finance
	98
	98
	0

	HR
	2303
	2220
	-83

	Total
	19084
	18807
	-277


The overall position shows that expenditure on salaries (which includes overtime and agency) is within the budget for the period 1st April to 31st December 2005.

Finance shows an under spend of £189k.  There are a number of vacant posts throughout Finance, particularly on the Financial Support Group. Some of these positions have been recently filled whilst others are no longer required following improvements to payment processes, and will be treated as budget savings in 2006/07. Additional grant funding and budget transfers from other directorates have also been identified which contribute to this under spend. 

HR – The budget position assumes that the appropriate directorate, particularly Community Health and Social Care will fund any additional costs of restructuring in outstationed teams.  

Savings 2005/06

Following Decision Conferencing in September 2004 savings proposals totalling £730k were agreed with a further £267k identified during the budget process.  The 2005/06 budget has been adjusted for these savings. 

Other Issues impacting on the 2005/06 budget

· Housing Benefit payments and subsidy levels – Reports have been produced showing levels of overpayments/delayed payments but appear to show significant discrepancies.  SX3 consultants are being asked to meet with relevant staff to address anomalies in the reports. However, it is being assumed at this stage that the incentive area of subsidy around LA error will incur a subsidy loss of approx £700k due to the effects of implementing the new computer system.  This is covered by a provision in the accounts. However this would leave no remaining provision for any repayment of housing benefit subsidy which is currently based on 0.5% of the subsidy claim.

· Schools Broadband Project - the projected expenditure and income for the year against budget shows an under spend of £328k. This has been earmarked to fund the following matters: -

(a) Additional costs of £85,000 will be incurred this year for the lease of accommodation in Eccles to relocate the Customer Contact Centre.

(b) Reductions in the level of services provided to GMPA, SCL and NPHL will result in a loss of income of £260,000, particularly in relation to HR services. 

Other Underlying Assumptions

· A budget for the Enterprise XP project has now been established and will be monitored by the Project Board. The Customer & Support Services contribution to the XP budget in 2005/06 is £149,000 which will be partially offset by the reduced cost of IT equipment purchase in 2005/06.

· Directorates have been informed of their contributions required to pay for HR training in relation to equalities and diversity staff development, customer service challenge, first line and middle/senior manager training, service transformation and balanced scorecard.  It is assumed that this income will be received from directorates. The additional costs of the health & safety improvement plan will also be recharged to directorates. The Customer & Support Services contribution to these initiatives in 2005/06 is £40,000.

Conclusion

It is anticipated that the projected expenditure of the Customer & Support Service directorate will be contained within the agreed budget for 2005/06.

Decision Conference

A Decision Conference to consider the 2006/07 budget options for the directorate was held on 9th November 2005. A wide range of savings and investment proposals were considered and evaluated. 

In preparing the Council’s budget for 2006/07 all directorates have been asked to submit savings proposals based on 2% of the gross budget.  The target for Customer and Support Services is £441k and it is proposed that the following savings evaluated as achievable with no adverse impact on service quality be submitted: -

	Ref
	Description
	Saving 2006/07

	
	
	£000

	FS1
	Payroll reorganisation
	114

	FS2
	Financial Support Group re-organisation
	64

	FS5
	Audit – reduction of one post
	40

	FS6
	Procurement transaction costs
	20

	LS1
	Land Charges staffing – deletion of p/t post
	6

	LS2
	Land Team staff – reduction of one post 
	37

	LS3
	Increase in conveyancing fees
	5

	LS4
	Strategy and Development Team – reduction of one post
	23

	LS5 
	Administering business travel/reduced postage
	1

	LS9
	Emergency Planning – reduction in supplies budget
	20

	HS1
	Possible VERs – three posts
	55

	IS1
	IT Net – one VER and delete vacant development post 
	56

	
	
	

	
	Total Savings
	441


In addition procurement savings of £403k are proposed which will be achieved across all directorates of the council.

Community Committees  

.

Expenditure and commitments to 30th November are £675,394 which represents 78.6% of the total available budget. Details of the position in relation to each committee are shown at 

Appendix 2.

G. Topping

5th January 2006
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																				Appendix 1

		CUSTOMER & SUPPORT SERVICES REVENUE BUDGET 2005/06

		Budget		Finance		ICT Services		Customer		Law &		Misc		Community		Benefit		HR		Total

								Services		Admin		Finance		Committees		Payments

				£000		£000		£000		£000		£000		£000		£000		£000		£000

		Pay & Expenses		6853		4094		6921		3943		135						2774		24720

		Premises		78		7		1		35								13		134

		Transport		49		62		52		125		25						50		363

		Supplies & Services		909		3212		1405		2436		235		859				189		9245

		Agency		2						5								2		9

		Transfer Payments		656		443		1589		504		5				88726		391		92314

		Debt Charges		168		107		75		148						1484		48		2030

		Total Expenditure		8715		7925		10043		7196		400		859		90210		3467		128815

		Grants		0		-150		-3471		-410						-89320				-93351

		Other Income		-621		-587		-1421		-1897		-179						-103		-4808

		SLA		-7280		-5807		-2603		-3345								-4025		-23060

		Total Income		-7901		-6544		-7495		-5652		-179				-89320		-4128		-121219

		Net Budget		814		1381		2548		1544		221		859		890		-661		7596
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		Community Committee Budgetary Control as at 30th November 2005

		Committee		Budget		Actual Spend		Balance		Commitments		Available to spend

				£		£		£		£		£

		LITTLE HULTON & WALKDEN COMMUNITY COMMITTEE		129,847		117,998		11,850		25,488		-13,639

		WORSLEY & BOOTHSTOWN COMMUNITY COMMITTEE		84,680		12,361		72,319		26,900		45,419

		SWINTON COMMUNITY COMMITTEE		159,362		94,383		64,978		1,816		63,163

		ORDSALL & LANGWORTHY COMMUNITY COMMITTEE		70,291		44,351		25,941		3,529		22,412

		EAST SALFORD		133,450		78,089		55,361		10,770		44,591

		IRLAM /CADISHEAD		76,608		36,005		40,603		38,658		1,945

		ECCLES COMMUNITY COMMITTEE		121,415		67,618		53,797		52,897		900

		CLAREMONT & WEASTE COMMUNITY COMMITTEE		83,550		56,208		27,343		8,125		19,218

				859,203		507,012		352,192		168,183		184,009
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