LOWRY COMMITTEE
7th July 2011
	Meeting commenced
	1.40 pm

	Meeting ended
	2.50 pm


PRESENT:

Councillor Merry – in the Chair 
Councillor Warner 
Sue Lightup - Strategic Director Community Health & Social Care
Julia Fawcett – Chief Executive, the Lowry
Stephen Crocker – Director of Policy and Development, the Lowry
Andy Howitt – Assistant Director Community Health & Social Care
Dianne Blamire - Principal Group Accountant
Sarah Manion - Democratic Services
1.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Antrobus, Dirir, Dobbs, Garrido, Morris and Martin Vickers.
2.
 DECLARATIONS OF INTEREST

There were no declarations of interest made.
3.
MINUTES OF THE MEETING HELD ON THE 9th MARCH 2011.
RESOLVED: THAT the minutes of the meeting held on the 9th March 2011 are a true and correct record.
4.
ANY OTHER BUSINESS
There was no any other business at this point in the meeting. 
5.        PART 2 CLOSED TO THE PUBLIC
6.
BUSINESS PLAN 2011/12
Julia Fawcett gave a presentation in regard to The Lowry Budget for 2011/2012, which highlighted the key drivers in the approach to the budget and provided a summary of income and expenditure with a view to enabling a balanced budget to be achieved.
Discussion took place regarding key risks due to the general worsening of the macroeconomic situation and possible areas of growth which were currently being explored. It was also noted that the Christmas production had now been secured for 2011 which was an important financial driver.
Stephen Crocker updated members of the committee on the two community flagship projects that were currently taking place.
These included:

· DIGIT – an innovative digital arts festival delivered by young people, including Digital Arts, 3D Imagery, Music and Dance.
· Unlocking Salford Quays – a heritage project funded by the Heritage Lottery Fund that reveals the hidden history of The Quays as told by local people.  Members were invited to watch a two minute celebratory film. 
The Chair expressed his thanks and continued to show his support for the great work taking place with the community.
The Chair also requested that a presentation be given at a future meeting of the Fight for Change Council.
RESOLVED: (1) THAT the information be noted.


(2) THAT arrangements be made for a presentation to be  

given at a future meeting of the Fight for Change Council.
7. 
DATE AND TIME OF NEXT MEETING

RESOLVED: THAT the next meeting of the Lowry Committee be held on Thursday, 13th October 2011, commencing at 10.00 a.m. in Committee Room 1.
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