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This booklet is about giving you greater opportunity to let us have your views on the priorities that you believe we should be considering as part of the budget planning process for 2005/06. 

It is designed to provide a brief summary of the City Council’s budget for 2004/05, giving details of how much is spent, where it is spent, where it comes from and the services we deliver.

A simple questionnaire designed to give us a greater understanding of the things that matter most to you is enclosed. These views along with those gathered at the formal consultation meetings will be considered as part of the budget process and help us make informed decisions.
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The Council has to set a budget every year based on the cost of providing a wide range of services to residents and businesses in the City. In setting its budget, which in turn sets the level of Council Tax for the year, the Council is keen to hear the views of residents about spending priorities.

The Council has carried out budget consultation exercises in each of the last seven years. Councillors have considered the views and issues raised prior to taking final decisions about the amounts allocated to the various council services and also the level of the Council Tax increase.

The Council is currently developing its spending plans for the financial year April 2005 to March 2006. The Council expects to approve the proposed budget and Council Tax level at its meeting in February 2005.

In advance of this date consultation with the public about its financial plans will take place at a number of community committee meetings, at a public meeting at the Civic Centre and by other methods. Your contribution to the debate on the Council’s spending priorities is welcomed.
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The City Council’s budget in 2004/05 is £280.403m, this is net of service income generated from fees and charges, grants and other service related income.  The services this is to be spent on are as follows:
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The city council’s budget requirement of £280.4m is funded from two main sources, the Government via its revenue support grant and the redistribution of income collected from business rates and council taxpayers via the council tax charge levied by the council. The position is summarised below:

	ANALYSIS OF INCOME
	Amounts in 2004/05
	
	Proportion of the Budget

	
	£m
	
	%

	Central Government
	
	
	

	
Government revenue support grant
	149.9
	
	53.3

	
Redistributed non domestic rates (business rates)
	60.4
	
	21.5

	
	210.3
	
	74.8

	Council taxpayers
	70.1
	
	25.2

	
	280.4
	
	100.0 
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In addition to the costs of the City Councils services your council tax also covers the precepts issued by the Greater Manchester Police and the Fire and Civil Defence Authorities. In summary the Council Tax for a Band D property is as follows:

	SERVICES
	Band D Council Tax 2004/05
	Proportion of the Council Tax Bill

	
	£
	%

	Salford City Council
	1,144.08
	 89.0

	Greater Manchester Police Authority
	98.52
	   7.7

	Greater Manchester Fire & Civil Defence Authority
	42.66
	   3.3

	
	1,285.26
	100.0


Please note that over 55% of taxpayers in Salford live in Band A properties for which the Council Tax payable is £856.84. 
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From 1st April 1990 it became a statutory requirement for local authorities to maintain a separate ‘ring-fenced’ account, known as the housing revenue account (HRA) which sets out the expenditure and income relating to the provision, supervision and management of council housing, flats and accommodation.

Under the ‘ring-fencing’ arrangements the costs of council housing are met from rents, government grants and other related income. Therefore, the costs of this service do not have any impact on the council tax you pay.
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We operate a medium-term financial strategy that is closely linked to our vision for Salford to create a city where people choose to live and work. We aim to improve the quality of life of all our citizens and it is our view that this can be achieved through the implementation of the council's seven pledges as summarised below: -

· Improving health

· Reducing crime

· Encouraging learning, leisure and creativity 

· Investing in young people

· Promoting inclusion – tackling poverty and social inequalities 

· Creating prosperity

· Enhancing life

The strategy ensures that there is a close link between the allocation of resources to services so that we can achieve specific service results aligned to the delivery of our pledges. Best value principles also require that the strategy takes into account the key messages emerging from the various independent reviews on the services that the council provides. In particular the Government’s comprehensive performance assessment, Best Value reviews and service inspections, Quality of Life survey, and targets as set out in the council’s Local Public Service Agreement, together with the key messages from consultation with the public in previous years.
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We are currently firming up our spending plans for next year which will be based on providing the same level of service as last year but include budget aspirations linked to the delivery of our pledges. Details of the level of Government support will be available in mid-November. The timetable provides for the receipt of service spending plans to coincide with the Governments announcement of its financial support and the receipt of feedback resulting from the budget consultation exercise.

Initial forecasts of our spending requirements in 2005/06 together with our assumptions as to what money the Government will give us next year suggest that it is likely that there will be a shortfall of resources. It is inevitable that difficult choices will have to be made as we strive to strike the right balance to take into account the need: 

· to meet our service outcome targets as set out in our pledges,

· to identify efficiency savings,

· to consider the impacts of cutting services, 

· to keep the Council Tax at an affordable level, and

· to protect those people who depend on our services, which we are statutorily required to provide for free at the point of delivery. 
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Salford City Council undertook budget consultation events during November 2003 and January 2004. Where we asked you for your views on Council Tax levels, the quality and quantity of services provided, options for increasing or reducing spending etc.

The issues you raised during this process were sent to the relevant service directors for their response. A 53-page document was produced which gives details of the issues raised together with our response. This feedback was used to increase and improve our services in the priority areas that you told us about and many are included in our future aspirations as set out in our best value performance plan.
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The City Council is again reviewing its services and challenging every area of its spending to ensure that it is used to provide effective services that meet the needs of its residents. It is essential to the success of that process that we continue to hear your views about the services that you value the most. 

If you wish to have a greater say in the budget debate please may we encourage you to join in at one of our budget consultation meetings as detailed below:  The short questionnaire enclosed with this booklet is designed to give us an indication of your priorities. Please can we ask you to spend a couple of minutes to complete it and return it at the end of one of the consultation meetings or by sending it to the freepost address below.

	Date
	Time
	Venue

	16/11/04
	7.30 p.m.
	Worsley Court House, Barton Road, Worsley 

	23/11/04
	2.00 p.m.
	Eccles Library, Church Street, Eccles

	30/11/04
	6.00 p.m.
	Committee Rooms at the Salford Civic Centre, Chorley Road, Swinton

	06/12/04
	6.00 p.m.
	Little Hulton One Stop Shop, Longshaw Drive, Little Hulton

	07/12/04
	7.00 p.m.
	Community Room, Wrotham Close, Westerham Avenue, off Liverpool Street, Salford

	09/12/04
	7.00 p.m.
	Irlam Community Centre, Locklands Lane, Irlam


You can also let us have your comments or request further information by:

· email:  budgetconsultaiton@salford.gov.uk
· writing to:  Budget Consultation, Freepost NWW1358, Swinton M27 7BD

· telephoning:  0161 793 3057

If you have any special requirements such as access or languages please contact Carolyn Haslam on 0161 793 3057

More details of the budget proposals for next year can be found at www.salford.gov.uk/budget-consultation
� EMBED Excel.Sheet.8  ���





Where does the money come from?











What is the size of the City Councils budget?





What is Budget Consultation?





What is this booklet about?





What other services does my Council Tax pay for?





Do we pay for Council Housing?





How do we decide what to spend the money on?





What is the current position on the 2005/06 budget?





Are your views listened to?





Why should you take the time to contribute to the Budget Debate?
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Service Summary 0304

		REVENUE BUDGET 2004/05 - INFORMATION FOR COUNCIL TAX PAYERS

		How We Managed Resources in 2003/04

		Summary of Service Variations from the Approved Budget 2003/04.

		As can be seen from the previous table the City Council have managed to meet any additional costs from reductions in other areas of the budget. The overall impact on service budgets is given below :-

		Services				Original Budget 2003/04		Latest Estimated Cost 2003/04		Variation (reduction) or increase in spend		Main Reasons for the Variation

						£m		£m		£m

		Education				127.436		127.176		(0.260)		Internal transfer of service provision  (0.091), Reduction in Non Domestic Rate costs (0.122), Use of underspend in 2001/02 to replacement furniture under health & safety requirements 0.100.

		Community & Social Services				66.889		67.675		0.786		Allocation from inflation provision of 2002/03 pay awards 0.915, Internal transfer of service provision (0.042), Non Domestic Rate cost increase 0.052.

		Arts & Leisure				15.938		16.026		0.088		Allocation from inflation provision of 2002/03 pay awards 0.108, Internal transfer of service provision 0.300, Costs of Commonwealth Games & other special events 0.299, Additional Library materials 0.100, City Leisure Management Information system  0.090.

		Environmental Services				7.942		8.197		0.255		Allocation from inflation provision of 2002/03 pay awards 0.076, Reduction in Non Domestic Rate costs (0.024).

		Highways				18.202		18.597		0.395		Allocation from inflation provision of 2002/03 pay awards 0.065, Reduction in Non Domestic Rate costs (0.101), Refurbishment of the Swinton Hall Depot associated with the re-organisation of Highway services 0.450, Internal transfer of service provision re

		Housing				3.049		2.949		(0.100)		Allocation from inflation provision of 2002/03 pay awards 0.020, Homelessness additional staffing requirements related to statutory obligations 0.130, reduction in mortgage interest following the early redemption of some housing association mortgages 0.05

		Planning & Economic Development				7.068		7.209		0.141		Allocation from inflation provision of 2002/03 pay awards 0.198, Reduction in Non Domestic Rate costs (0.185), Internal transfer of service provision (0.300) (see Highways).

		Levies & Charges				18.145		18.122		(0.023)		No variations

		Central Services (Includes Pensions)				14.733		14.880		0.147		Allocation from inflation provision of 2002/03 pay awards 0.668, Internal transfer of service provision (0.704), Establishment of job evaluation teams and scrutiny support role in Personnel 0.319, Carry forward of 2001/02  underspend for Community Committ

		Capital Financing				20.434		20.034		(0.400)		Internal transfer of service provision (0.850), Discounts earned from restructuring the City Councils debt portfolio (0.396)

		Reversal of Capital Charges				(30.477)		(30.477)		0.000		No variations

		Inflation / Contingency Items				(0.973)		(2.273)		(1.300)		Release of the provision held for the 2002/03 pay awards (2.058), Internal transfer of service provision 1.309, Transfer of funds & provisions related to invest to save and risk management schemes (1.019)

		NET COST OF SERVICES				268.386		268.115		(0.271)

		Contribution to / (from) :-

				DSO Balances		(0.500)		(0.500)		0.000

				General Fund Reserves		1.000		1.271		0.271		Variations contained within the overall budget

		BUDGET REQUIREMENT				268.886		268.886		0.000

		A comparison to the approved budget for 2003/04 is given in The Amounts to be Allocated to Services 2003/04.





Spending Plans

		REVENUE BUDGET 2003/04 - INFORMATION FOR COUNCIL TAX PAYERS

		The City Council's Spending Plans 2004/05

		Summary of Budget Increases 2003/04 to 2004/05

		SUMMARY OF BUDGET INCREASES 2003/04 To 2004/05

								£m		£m		Change %

		City Council Revenue Budget 2003/04								268.886

				Inflationary & other increases outside the direct control of the City Council

						Pay awards and increments		5.900				2.2

						Price increases		4.469				1.7

						Changes in the contribution rates of pensions and national insurance		0.419				0.2

										10.788		4.0

				Government Funding Changes

						Transfer from the Housing Revenue Account of the payments relating to Rent Rebates. Housing and Council Tax benefits subsidy rate and specific grant adjustments.		-3.702				-1.4

						Increase in Government grant toward Neighbourhood Renewal Schemes and the Private Finance Initiative		-1.600				-0.6

						Environment Agency - Flood Defence - now funded mainly by direct grant from the Government		-0.750				-0.3

										-6.052		-2.3

				City Council Service Variations

						Increased contributions to the Insurance Fund to meet a substantial increase in the number of claims against the Councils insurers.		1.059				0.4

						Increases applied to Education & Social Services budgets to ensure that the Government funding expectations are at least matched by the City Council		2.957				1.1

						De-capitalisation of revenue expenditure currently funded from capital - this is the first phase of a two year plan to eliminate all such expenditure from capital.		1.034				0.4

						Capital Financing - increased cost of borrowing to support increased expenditure on capital projects		1.050				0.4

						Service Pressures - committed increased expenditure as shown in the analysis of services given on the following page		3.187				1.2

						Service Increases - changes in the level of service or new initiatives		0.994				0.4

						Budget reductions including efficiency savings		-2.550				-0.9

						Changes to the contributions to reserves and provisions		-0.950				-0.4

										6.781		2.5

		City Council Revenue Budget 2003/04								280.403		4.3
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Service Allocation 0405

		REVENUE BUDGET 2004/05 - INFORMATION FOR COUNCIL TAX PAYERS

		The City Council's Spending Plans 2004/05

		The Amounts to be Allocated to Services 2004/05

		SERVICES				APPROVED BUDGET 2004/05				Latest Estimated Costs in 2003/04		Variation (reduction) or increase in spend		MAIN REASONS FOR THE VARIATION

						Gross Expend		Net Expend

						£M		£M		£M		£M

		Education				158.147		132.475		127.176		5.299		Allocation of pay & price provision 4.622, Internal transfer of service provision 0.620, Pension & National Insurance contribution rate increases 3.425, Continued service pressures special educational needs 0.500, Efficiency savings (0.200).

		Community & Social Services				127.038		74.321		67.675		6.646		Allocation of pay & price provision 3.020, Pension & National Insurance contribution rate increases 0.377, Government change in the allocation of grant 1.300, Net increase provided to match Government expectations of funding increase 0.609.

		Arts & Leisure				19.552		16.841		16.026		0.815		Allocation of pay & price provision 0.536, Removal of the one-off costs associated with the commonwealth games (0.249) & Leisure Management system (0.090), Libraries materials fund 0.100, Pension & National Insurance contribution rate increases 0.045, Sav

		Environmental Services				12.510		8.726		8.197		0.529		Allocation of pay & price provision 0.319, Increase in recycling of household waste 0.300, New responsibilities relating to Trading standards enforcement & disposal of vehicles 0.066, Grounds maintenance efficiency measures and increase in fees and charge

		Highways				21.772		18.649		18.597		0.052		Allocation of pay & price provision 0.868 including an increased  insurance requirement to meet a substantial increase in claims. Removal of one-off costs associated with the refurbishment of the Swinton Hall Road Depot (0.450).

		Housing				159.511		0.502		2.949		(2.447)		Allocation of pay & price provision 0.145.

		Planning & Economic Development				25.735		8.547		7.209		1.338		Allocation of pay & price provision 0.742, Pension & National Insurance contribution rate increase 0.108, Efficiency savings including cessation of town centre management (0.218).

		Levies & Charges				18.196		18.161		18.122		0.039		Allocation of pay & price provision 0.506. New responsibilities for the disposal of fridges & freezers 0.030. Internal transfer/restructure of service provision 0.096.

		Central Services (Includes Pensions)				41.935		12.980		14.880		(1.900)		Allocation of pay & price provision 0.423.

		Capital Financing				22.096		21.084		20.034		1.050		Allocation of pay & price provision 1.391, Reduction in the level of grant to support E-government proposals 0.200, Pension & National Insurance contribution rate increases 0.269, Additional grant related to the administration of Benefits (0.800), Energy

		Reversal of Capital Charges				(30.477)		(30.477)		(30.477)		0.000		Additional costs relating to the borrowing required to finance an increase in expenditure on capital projects and a reduced return on our investments 2.396, Removal of one off saving from discounts achieved from the rescheduling of our debt portfolio 0.39

		Inflation / Contingency Items				1.754		(1.156)		(2.273)		1.117		No variations

		NET COST OF SERVICES				577.769		280.653		268.115		12.538		Additional costs of pension contributions relating to prior years service 0.236, Net change in the contribution to or use of specific funds and provisions to finance service expenditure 2.076, Neighbourhood Renewal Fund additional grant and related adjust

		Contribution to / (from) :-

				DSO Balances		(0.250)		(0.250)		(0.500)		0.250		Contribution to reserves kept at £1m in continuation of the policy to build up reserves to at least 3% of net expenditure.

				General Fund Reserves		0.000		0.000		1.271		0.250

		BUDGET REQUIREMENT				577.519		280.403		268.886		13.038

		How this impacts on the level of Council Tax is shown under The amount to be collected from Council Tax.





The amount to be collected

		REVENUE BUDGET 2004/05 - INFORMATION FOR COUNCIL TAX PAYERS

		The City Council's Spending Plans 2004/05

		The amount to be collected from Council Tax

		It can be seen that the net cost of the City Council's services in 2003/04 is £268.886m. To calculate how much Council Tax we need to raise to pay for these services we have to take into account:

		*		the amount to be received from central government by way of Revenue Support Grant and the redistribution of business rate income.

		*		the cost of the precepts in respect of the Greater Manchester Police and Fire and Civil Defence Authorities

		*		any surplus or deficit on the Collection Fund relating to the collection of Council Tax in earlier years

		The position is summarised below :

		COUNCIL TAX REQUIREMENT SUMMARY

		2003/04		DETAILS						2004/05		Variation year on year

		£M								£M		%

		268.886				City Councils Revenue Budget 2003/04				280.403		4.3

						Less Formula Grant Allocation from Central Government

		-63.204						Redistributed Non-Domestic Rates		-60.389		-4.5

		-138.152						Revenue Support Grant		-149.906		8.5

		1.000				Add any surplus/deficit on the Collection Fund relating to the collection of Council Tax in earlier years				0.852		-14.8

		68.530				City of Salford Council Tax Requirement				70.960		3.5

						Add the Precepting Authorities Council Tax Requirement

		5.682						Greater Manchester Police Authority		6.111		7.5

		2.478						Greater Manchester Fire and Civil Defence Authority		2.663		7.5

		76.690		Total Net Expenditure to be met from Council Taxpayers						79.733		4.0

		Details of how these costs are apportioned to the Council Taxpayer are given in The Cost to the Council Taxpayer.





Cost to the Council Taxpayer

		REVENUE BUDGET 2004/05 - INFORMATION FOR COUNCIL TAX PAYERS

		The City Council's Spending Plans 2004/05

		The cost to the Council Taxpayer

		As can be seen the total net expenditure to be met from Council Taxpayers is £79.733m. This is divided by the Council Tax base as explained below to give the amount to be paid by individual households. A summary of the calculation is shown below: -

		COUNCIL TAX LEVY

		2003/04		Details								2004/05		Variation year on year

														%

		£76.690m		Total Net Expenditure to be met from Council Tax Payers								£79.733m		3.97

		61,999		Divided by Council Tax Base - Band D (2 person equivalent) properties as adjusted for assumed collection rate								62,024		0.04

				Total Band D equivalent Council Tax allocated as follows:

		£										£

		1,105.35		City of Salford								1,144.08		3.50

		91.65		Greater Manchester Police Authority								98.52		7.50

		39.96		Greater Manchester Fire & Civil Defence Authority								42.93		7.43

		1,236.96										1,285.53		3.93

		The table shows that the Council Tax level for 2004/05 of £1,285.53 represents a 3.9% increase on the preceding year. Details of the comparative Council Tax levels for households in each valuation band is given below:-

				COMPARATIVE COUNCIL TAX LEVELS

				Property Valuation Band		Council Tax Level

						2003/04		2004/05

						£		£

				A minus		687.20		714.18

				A		824.64		857.02

				B		962.08		999.86

				C		1,099.52		1,142.69

				D		1,236.96		1,285.53

				E		1,511.84		1,571.20

				F		1,786.72		1,856.88

				G		2,061.60		2,142.55

				H		2,473.92		2,571.06





The Council Tax base

		REVENUE BUDGET 2004/05 - INFORMATION FOR COUNCIL TAX PAYERS

		The City Council's Spending Plans 2004/05

		What is the Council Tax base ?

		The Council Tax base is used to calculate how much each property will be charged to cover the total net costs of the City Council and the precepting authorities. The total net expenditure of £76.690m is divided by the Council Tax base to give the amount t

		Council tax requires that all domestic properties in the City of Salford are placed in one of nine valuation bands. The Government has determined that the Council Tax level for each of the bands is assessed as a proportion of the tax rate for a band D pro

		Each year the Council must estimate the equivalent number of Band D properties, after allowing for discounts, exemptions, losses on collection etc. For 2003/04, the calculation was as follows:-

		CALCULATION OF THE COUNCIL TAX BASE

		Property Valuation				Number of Chargeable Dwellings								No. of Band D Equivalent Properties

		Band		Range of Values £		Gross		Less Discounts		Net		Proportion to Band D

		A -		Up to and including 40,000 but subject to disabled reduction		68		(6)		62		5/9		34

		A		Up to and including 40,000		53,617		(9,081)		44,536		6/9		29,691

		B		40,001 - 52,000		17,259		(1,855)		15,404		7/9		11,981

		C		52,001 - 68,000		12,724		(1,009)		11,715		8/9		10,413

		D		68,001 - 88,000		5,480		(360)		5,120		1		5,120

		E		88,001 - 120,000		2,685		(145)		2,540		11/9		3,104

		F		120,001 - 160,000		1,187		(65)		1,122		13/9		1,621

		G		160,001 - 320,000		777		(45)		732		15/9		1,220

		H		More than 320,000		70		(17)		53		18/9		106

						93,867		(12,583)		81,284				63,290

				Multiplied by the Assumed Collection Rate										98%

				Estimated Council Tax Base 2003/04										62,024

		The amount payable for a 2-person Band D household is £1,285.53 and it is calculated by dividing the total net expenditure of £79.733m by the tax base of 62,024.

		Please refer to The Cost to the Council Taxpayer.





Money spent Salford

		REVENUE BUDGET 2004/05 - INFORMATION FOR COUNCIL TAX PAYERS

		WHERE THE COUNCIL SPENDS ITS BUDGET

		The City Council's net expenditure or budget requirement as it is commonly referred to is the cost of its services after taking into account the income generated from charges made to service users and various grants including those received from the gover

																						Note that this excludes the Police & Fire Services

																								%

																						Education 42.4%		42.45		132.5

																						Highways 5.9%		5.96		18.6

																						Arts & Leisure Services 5.4%		5.38		16.8

																						Planning & Economic Development 2.7%		2.72		8.5

																						Housing & Environmental Services 3%		2.95		9.2

																						Social Services 23.8%		23.81		74.3

																						Levies and Charges 5.8%		5.80		18.1

																						Central Services 4.2%		4.17		13

																						Capital Financing 6.8%		6.76		21.1

																								100.0		312.1

																						Education £123.3m or 44%		43.97		132.5		(9.2)		123.3

																						Highways £8.6m or 3.1%		3.07		19.6		(11.0)		8.6

																						Arts & Leisure Services £13.6m or 4.8%		4.85		16.9		(3.3)		13.6

																						Planning & Economic Development £3.8m or 1.4%		1.36		7.7		(3.9)		3.8

																						Housing & Environmental Services £9m or 3.2%		3.21		9.2		(0.2)		9.0

																						Social Services £72m or 25.7%		25.68		74.3		(2.3)		72.0

																						Levies and Charges £18.1m or 6.4%		6.45		18.1		0.0		18.1

																						Central/Other Services £10.9m or 3.9%		3.89		11		(0.1)		10.9

																						Capital Financing £21.1m or 7.5%		7.52		21.1				21.1

																								100.0		310.4		(30.0)		280.4

																										(30.0)

																										280.4

		Latest Estimated cost in 2003/04		SERVICE						Approved Budget 2004/05								Change year on year

										Gross Exp.		Less Income		Net Exp.

		£m								£m		£m		£m				%

		127.2				Education				158.1		(25.6)		132.5				4.2

		67.7				Social Services				127.0		(52.7)		74.3				9.7

		16.0				Arts & Leisure Services				19.6		(2.8)		16.8				5.0

		8.2				Environmental Services				12.5		(3.8)		8.7				6.1

		18.6				Highways				21.8		(3.2)		18.6				0.0

		2.9				Housing				159.5		(159.0)		0.5				(82.8)

		7.2				Planning & Economic Development				25.8		(17.3)		8.5				18.1

		18.1				Levies and Charges				18.2		(0.1)		18.1				0.0

		14.9				Central Services				41.9		(28.9)		13.0				(12.8)

		20.0				Capital Financing				22.1		(1.0)		21.1				5.5

		300.8				Sub Total				606.5		(294.4)		312.1				3.8

		(30.5)				Reversal of Capital Charges				(30.5)		0.0		(30.5)				0.0

		(2.7)				Inflation / Contingencies				1.5		(2.7)		(1.2)				(55.6)

		1.3				Contribution to Reserves				0.0		0.0		0.0				(100.0)

		268.9				Budget Requirement for City Council's Services				577.5		(297.1)		280.4				4.3





Money spent Salford

		Education 42.4%

		Highways 5.9%

		Arts & Leisure Services 5.4%

		Planning & Economic Development 2.7%

		Housing & Environmental Services 3%

		Social Services 23.8%

		Levies and Charges 5.8%

		Central Services 4.2%

		Capital Financing 6.8%



Where the Council spends its budget

42.4543415572

5.9596283243

5.3828900993

2.7234860622

2.9477731496

23.8064722845

5.7994232618

4.1653316245

6.7606536367



Money comes from Salford

		REVENUE BUDGET 2004/05 - INFORMATION FOR COUNCIL TAX PAYERS

		HOW THE COUNCILS BUDGET IS FUNDED

		The City Council's budget requirement is funded from two main sources - 1) The Government via its Revenue Support Grant and the redistribution of income collected from Business Rates and 2) Council Tax payers via the Council Tax charge levied by the Counc

																								Note that this is Salfords Services Only

																										%		£m

																								Council Tax 25.2% or £71m		25.23		70.960

																								Government - Revenue Support Grant 53.3% or £149.9m		53.30		149.906

																								Government - Redistributed Business Rates 21.5% or £60.4m		21.47		60.389

																										100.0		281.255

		Amounts in 2002/03		Analysis of Income												Amounts in 2003/04				Change year on year

		£m														£m				%

		268.9				Net expenditure requirement for the City of Salford Services										280.4				4.3

		1.0				Add Collection Fund deficit adjustment										0.9				-14.8

		269.9														281.3

								Funded by :-

								Formula Grant Allocation from Central Government

		-138.2								Government Revenue Support Grant						-149.9				8.5

		-63.2								Redistributed Non Domestice Rates (Business Rates)						-60.4				-4.4

		-68.5						Council Taxpayers								-71.0				3.6

		-269.9														-281.3				4.2





Money comes from Salford

		Council Tax 25.2% or £71m

		Government - Revenue Support Grant 53.3% or £149.9m

		Government - Redistributed Business Rates 21.5% or £60.4m



Where the money comes from to fund the Council's Net Budget

25.2297782678

53.2989561723

21.4712655598



Services C Tax is spent 

		REVENUE BUDGET 2004/05 - INFORMATION FOR COUNCIL TAX PAYERS

		WHERE YOUR COUNCIL TAX GOES

		The Council Tax you pay contributes to the cost of the services provided by the City Council and also the precepts issued by the G.M. Police and Fire and Civil Defence Authorities. The Police and Fire Authorities expenditure requirements are funded in a s

																		Note that this includes the Police & Fire Services

																				%		£

																		Education 37.8%		37.78		485.71

																		Levies and Charges 5.2%		5.16		66.35

																		Arts & Leisure Services 4.8%		4.79		61.58

																		Housing and Environmental Services 2.6%		2.62		33.72

																		Highways 5.3%		5.30		68.18

																		Planning & Economic Development 2.4%		2.42		31.16

																		Social Services 21.2%		21.19		272.37

																		Central Services 3.7%		3.71		47.65

																		Capital Financing 6%		6.02		77.35

																		G.M. Police and Fire and Civil Defence Authorities 11%		11.00		141.45

																				100.00		1285.53

		Proportion of the Band D Council Tax Charge 2003/04		SERVICES				Proportion of the Band D Council Tax Charge 2004/05

		£						£

				City Council Services

		467.42				Education		485.71

		248.78				Social Services		272.37

		58.80				Arts & Leisure Services		61.58

		30.13				Environmental Services		31.89

		68.35				Highways		68.18								Latest Estimated cost in 2003/04		SERVICE				Approved Budget 2004/05								Change year on year

		10.66				Housing		1.83														Gross Exp.		Less Income		Net Exp.

		26.46				Planning & Economic Development		31.16								£m						£m		£m		£m

		66.51				Levies and Charges		66.35								127.2		Education				158.1		(25.6)		132.5

		54.75				Central Services		47.65								67.7		Social Services				127.0		(52.7)		74.3				%

		73.49				Capital Financing		77.35								16.0		Arts & Leisure Services				19.6		(2.8)		16.8				4.2

				Precepting Authorities

		91.65				G.M. Police Authority		98.52								8.2		Environmental Services				12.5		(3.8)		8.7				9.7

		39.96				G.M. Fire and Civil Defence Authority		42.93								18.6		Highways				21.8		(3.2)		18.6				5.0

		1236.96						1285.53								2.9		Housing				159.5		(159.0)		0.5				6.1

																7.2		Planning & Economic Development				25.8		(17.3)		8.5				0.0

																18.1		Levies and Charges				18.2		(0.1)		18.1				(82.8)

																14.9		Central Services				41.9		(28.9)		13.0				18.1

																20.0		Capital Financing				22.1		(1.0)		21.1				0.0

																														(12.8)

																300.8		Sub Total				606.5		(294.4)		312.1				5.5

																(30.5)		Reversal of Capital Charges				(30.5)		0.0		(30.5)				3.8

																(2.7)		Inflation / Contingencies				1.5		(2.7)		(1.2)

																1.3		Contribution to Reserves				0.0		0.0		0.0				0.0

																														(55.6)

																268.9		Budget Requirement for City Council's Services				577.5		(297.1)		280.4				(100.0)

																		Proportion of the Council Tax Charge								£				4.3

																1,105.35		City Councils Services								1,144.08

																91.65		GM Police								98.52

																39.96		GM Fire								42.93

																1,236.96										1,285.53

																		Proportion of the Council Tax Charge

																										£

																467.42		Education								485.71

																248.78		Social Services								272.37

																58.80		Arts & Leisure Services								61.58

																30.13		Environmental Services								31.89

																68.35		Highways								68.18

																10.66		Housing								1.83

																26.46		Planning & Economic Development								31.16

																66.51		Levies and Charges								66.35

																54.75		Central Services								47.65

																73.49		Capital Financing								77.35

																91.65		G.M. Police Authorities								98.52

																39.96		G.M. Fire and Civil Defence Authority								42.93

																1,236.96										1,285.53





Services C Tax is spent 

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



Where your Council Tax goes




