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	REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION


	TO THE LEAD MEMBER FOR PROPERTY ON 3rd JULY 2009 AND LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES ON 6th JULY 2009


	TITLE: “ Counting the Cost of CO2 in Salford” – Salford City Council’s Carbon Management Plan
- Approval of funding 



	RECOMMENDATION: 
That priority expenditure of the  £300K capital for 2009/10  is approved  for the projects identified within Appendix 1.of this report.
That monitoring of expenditure is undertaken by the Carbon Management Board.

That any funding not required for the implementation of projects in Appendix 1 is reported to the Carbon Management Board for reallocation to other projects with identifiable carbon benefits.


	EXECUTIVE SUMMARY: Over the past 9 months, Salford City Council has been working in partnership with the Carbon Trust to produce its own Carbon Management Plan. The Council currently spends £6.37 million on fossil fuel based energy. The gas, electricity and oil results in an annual emission of 34,055 tonnes of CO2. 

The Carbon Management Plan has identified opportunities for the Council to use energy more efficiently and in so doing reduce its carbon emissions by up to 40% over a 5 year plan period. In 5 years time this reduction would result in the council spending £4.71 million less in 2013 than it would under a Business as Usual scenario.  

The following projects ( detailed in Appendix 1) are considered priority for  implementation during 2009/10

-     Voltage Optimisation
-     Heating Controls     
-     Lighting Controls
-     Loft and Cavity Wall Insulation

-     Automatic Metering

-     Staff Behavioural Change



	BACKGROUND DOCUMENTS: Carbon Management Plan schedule of projects
(not for publication (Part 2)



	KEY DECISION:
NO 


	DETAILS:




	KEY COUNCIL POLICIES: Think Efficiency / Environmental Sustainability / Asset Management Plan . Marketing & Communications / Building Schools for the Future


	EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:



	ASSESSMENT OF RISK: The Carbon Management Plan represents an opportunity for the Council to demonstrate its leadership role on climate change, as well as to make financial savings.  However, if the funding is not applied to the Carbon saving projects identified then there is a risk that the target of 40% reduction will not be met and therefore, the financial savings achieved.


	SOURCE OF FUNDING: £300,000 has been secured from the Council’s Capital Programme to fund the first tranche of projects in 2009/10.


	LEGAL IMPLICATIONS Supplied by




	FINANCIAL IMPLICATIONS:  It is estimated that a 5 year Capital Programme of approximately £1.197 million will result in annual savings of £991,567. The first year of funding has been identified and approved. Further funding in the following 4 years will need to identified.  

Supplied by  John Spink


	OTHER DIRECTORATES CONSULTED:



	CONTACT OFFICER: 
Julie Holmes
 

TEL. NO. 793 3474
 



	WARD(S) TO WHICH REPORT RELATE(S): 



	1.0
	Background

	
	

	1.1
	There are a number of factors driving Salford City Council to take action in reducing carbon related emissions. These are detailed:-

· Community Leadership

· National Indicators NI 185, NI 186

· Local Area Agreement

· Display Energy Certificates

· Carbon reduction Commitment

· Financial Control : Think Efficiency

	
	

	1.2
	Action by local authorities will be critical to the achievement of the Government’s long term goal to reduce CO2 emissions by 80% by 2050 as outlined in the draft Climate Change bill.

	
	

	2.0
	Details

	
	

	2.1
	The Carbon Management Plan outlines Salford City Council’s commitment to a 40 % reduction in CO2 over the next 5 years.

	
	

	2.2
	The Carbon Management Plan represents a programme of physical projects and behavioural changes that will help to ensure that the target of 40% is reached. These projects were recommended by The Carbon Trust from their previous experiences with Councils involved in the Local Authority Carbon Management Programme.

	
	

	2.3
	Projects within the Programme
A wide range of projects have been identified in the Carbon Management Plan to take forward over the next 5 years.

. 
· Voltage Optimisation

· Heating Controls

· Lighting Controls

· Loft and Cavity Wall Insulation
· Automatic Metering

· Behavioural Change

· Variable Speed Drives

· Improved Vehicle Fleet fuel efficiency

· Greening the fleet and Staff travel planning

· Automatic Power down of PC’s and monitors

· Printer / Server rationalisation

· Energy efficient street Lighting

· Schools Capital Programme

· Replacement of oil fired boilers

· Iconic renewables installation (photovoltaic / wind turbines)

These projects were identified as they would achieve good carbon savings and were seen to be “quick wins!” 
The Carbon management Board has agreed that the projects identified in Bold should be the priority for implementation in 2009/10 because they represent particularly good value for money with a fast payback. 

Other projects will be brought forward in later years and funded through other sources. (i.e. Building schools for the future, Street Lighting etc).
Some projects are the subject of further research / feasibility and will be reported to the Carbon Management Board in due course.

	
	

	2.4
	Projects Programme for 2009 / 10.

Throughout 2009/2010 officers will spend £300,000 implementing the first phase of projects relating to loft and cavity wall insulation, heating controls and zoning, lighting upgrades and controls, automatic metering, voltage optimisation and staff awareness / behavioural change.
The sites identified for the first year of the programme have been based on the energy consumption data. Where buildings are poor performing buildings, in comparison to Government published performance indicators for energy usage, these are prioritised. 
The sites, projects, costs and savings for the first year are detailed in Appendix 1. Clearly , these schemes represent those that will save the most energy, with the fastest payback and which have already been agreed by the Carbon Management Board. 
It is not clear at this point of time whether the detailed costings for the priority schemes will account for the full £300K. Should there be a projected shortfall in expenditure, it is recommended that other schemes which have a significant carbon saving be brought to the Carbon Management Board for discussion and agreement to alternative expenditure.


	
	

	2.5
	Financial savings
If all the projects identified for the first year of the plan are implemented, it is anticipated that annual savings in the region of £293,798 will be realised.

There will be a staggered approach for the implementation and therefore, the full annual saving will not be realised in 2009/10.

The Carbon Management programme is a 5 year programme and significant financial savings are expected to be achieved throughout this period.

We will be seeking a contribution from schools of 50% of the capital cost. This will be either by, an up front payment or by recovering 50% from the savings achieved.

	
	

	2.6
	Monitoring of The Carbon Management Plan
The plan will be monitored by The Carbon Management Board. It will report progress to the Portfolio Management Board which will provide a high level of scrutiny and challenge.

	
	

	3.0
	Conclusion

	
	

	3.1
	The council’s commitment to reducing its carbon emissions is an important signal to employees, members of the public and the Local Strategic Partnership that the Council is playing a Leadership role in aiming to support the Governments long term goal of reducing CO2 by 80% by 2050.
The Carbon Management Plan is a practical programme in supporting this reduction and illustrates that the Council is prepared to play the leadership role.

It is important that the priority projects identified for 2009/10 are implemented to ensure that the financial and carbon saving targets are met.
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