



REPORT OF THE DEPUTY DIRECTOR OF HOUSING AND PLANNING
TO THE LEAD MEMBER FOR PLANNING 

1st JULY, 2008
TITLE: Central Salford Urban Regeneration Company Capital Programme 2008/2009

            The Crescent Meadows – Proposed Management and Maintenance Works
RECOMMENDATIONS:  

That the Lead Member for Planning :
1) Approves the proposed schedule of management and maintenance works for The Crescent Meadows.

2) Gives authority for the appointed partner landscape contractor to undertake the required works, providing that the target cost and fees are within the budget allocation of £245,712

3) Gives authority to the Head of Planning and Development to allocate specific S106 monies from development schemes in Chapel Street to support the implementation of the Crescent Meadows Management Plan.
EXECUTIVE SUMMARY:

The Crescent Meadows Management Plan is a key project in the Central Salford URC’s Business Plan 2007/2008 – 2009/2010. It involves a five year programme of planned maintenance works to the trees and landscaping to improve biodiversity and develop different types of ecosystems. The cost of the works is estimated at £245,712
It is proposed that funding is sought from a mix of S106 contributions from development schemes in Chapel Street and the URC’s Capital Budget (Salford City Council contribution)
BACKGROUND DOCUMENTS: 

· Central Salford URC Business Plan 2007/2008 – 2009/2010
· Crescent Meadows Management Plan April 2007 (Urban Vision)

· City Council Schedule of S106 Agreements
ASSESSMENT OF RISK:  Medium 
If funding cannot be secured from S106 contributions, this may put the implementation of the project in jeopardy

SOURCE OF FUNDING:     

· S106 contributions from Chapel Street development schemes
· URC Capital Budget (Salford City Council)

LEGAL IMPLICATIONS:  

Richard Lester (ext 2129)


Comments: It is noted that before any money received under a Planning Obligation is used for the proposed works, the terms of the Obligation will be checked to ensure that this is permissible.
FINANCIAL IMPLICATIONS:
  Nigel Dickens (ext 2585)
Comments:  

COMMUNICATION IMPLICATIONS:

· There will be a public information process to explain to local communities why the maintenance and tree management works are necessary and the environmental and ecological benefits which the scheme will bring to The Meadows

· There will be an opportunity to promote the scheme as an ‘early win’ for the implementation of the Irwell City Park
VALUE FOR MONEY IMPLICATIONS:

n/a

CLIENT IMPLICATIONS:

n/a  
PROPERTY:

The Crescent Meadows are owned by the City Council
HUMAN RESOURCES: 

n/a
CONTACT OFFICER: 
Peter Baker

Senior Development Manager

Central Salford Urban Regeneration Company

0161 601 7728 / peterbaker@centralsalford.com
WARD(S) TO WHICH REPORT RELATE(S):  

 Broughton : Irwell Riverside
KEY COUNCIL POLICIES:

None
DETAILS:

1. The Crescent Meadows Management Plan is a key project in the Central Salford URC’s Business Plan 2007/2008 to 2009/2010 (ref.3.2). The Management Plan relates to the planned maintenance and management of the trees and landscaping at Crescent Meadows over a five year period up to 2012 – the works will increase biodiversity, protect fauna and flora, remove invasive non- native species, increase the number of native plants and develop different types of ecosystems. This will also be preparatory work for the longer term improvement of The Meadows as an Ecology Park within the Irwell City Park. The first year works are due to be undertaken between July and December 2008. 
2. The works will be ’badged’ under Irwell City Park and will be promoted as one of the first projects on site to deliver the City Park.

3. The attached Plan shows the sketch scheme proposals. The proposed works include :
             Year 1 Works (2008)

Initial works will include the first phase of Japanese Knotweed/Himalayan Balsam treatment in the summer growing season. This will be followed by the first phase of tree thinning in September/October (to avoid the bird nesting and bat roosting seasons). The reinforced grass access path on the south bank of the river will be installed once the trees are thinned in this section and the litter cleared from here. Some replacement tree and shrub planting will be carried out. The hawthorn hedge on the top of the north bank of the river will be reduced in height and laid by a professional hedge layer during the winter months. Wildflower seeding and plug planting will be carried out on the south bank in spring. 
Year 2 Works (2009)

Litter clearance of the north bank of the river will commence in early summer, along with the second phase of knotweed control over the whole site. The second phase of tree thinning will be carried out on the north bank of the river in September and October. The meadow on the south bank of the river will be cut in the autumn. Some replacement planting of trees and shrubs will be carried out. The first phase of wildflower seeding and plug planting will be commenced on the north bank of the river.

Year 3 Works (2010)

Litter clearance and knotweed control will continue in the summer. The third and final phase of tree thinning will be carried out on the north bank in September and October, with some replacement planting of trees and shrubs in the autumn. The new meadow areas will be cut in the autumn and further wildflower seeding and plug planting carried out in the spring. 

Year 4 Works (2011)

Litter clearance will continue, along with knotweed control in the summer. The new meadow areas will be cut in the autumn.

Year 5 Works (2012)

Litter clearance will continue, along with knotweed control in the summer. The new meadow areas will be cut in the autumn.

4. The cost of the five year programme is £245,712.
· 2008 : Works £82,516 
                                         Fees   £12,377

· 2009 : Works £47,642 
                                         Fees   £7,146

· 2010 : Works £56,324 
                                    Fees   £8,448

· 2011 : Works £13,314 
                                   Fees   £1,997

· 2012 : Works £13,868 
                                   Fees   £2,080

                   TOTAL :    Works £213,664 
                                     Fees   £32,048

5.  It is proposed that funding is sought from a mix of S106 contributions from development schemes in Chapel Street and the URC’s Capital Budget. 
6. In terms of the S106 contribution to the total cost, the City Council’s Schedule of S106 Legal Agreements identifies the balance of unallocated and unused payments for Chapel Street development schemes and where these payments can be spent on environmental improvements in the Chapel Street Regeneration Area. It is recommended that the Head of Planning and Development be given authority to allocate specific S106 contributions from this Schedule to The Crescent Meadows project. 
7. Monies from two development schemes have been provisionally identified, totalling £160,375. This leaves a balance of £85,337 to be found from the URC’s Capital Budget. 
8. The source of the Capital Budget is Salford City Council’s contribution to the URC. In 2008/2009, this is £1,575,000
9. It is recommended that the management works are implemented by Horticon Ltd., who are one of Salford City Council’s contractor partners for landscape works. Horticon will be managing other specialists to carry out key aspects of the project, including suitably qualified tree surgeons, hedge layers and knotweed treatment specialists. Horticon were chosen as one of two contractor partners for Salford City Council’s landscape works, after a thorough and rigorous selection process, and they have been successfully implementing landscape schemes on this basis for the last 3 years. 
10. Consultation with the local community will be essential to explain the works and why they are necessary and beneficial. The best ways of doing this are currently being investigated – including articles in the Salford Advertiser, in the next ‘Time For Action’ Newsletter to be distributed throughout Salford Central and through Countryside Properties consultation processes in Lower Broughton. A specific briefing for the University will be arranged and there will be reports to various working groups such as the Environmental Task Group in Broughton.
Bob Osborne
Deputy Director of Housing and Planning
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