
______________________________________________________________

STRATEGIC DIRECTOR OF HOUSING AND PLANNING
___________________________________________________________________

TO THE LEAD MEMBER FOR PLANNING

ON THE 19th SEPTEMBER 2007.

___________________________________________________________________

TITLE:  On Going Management of Council Owned Car Parks

___________________________________________________________________

RECOMMENDATIONS:

1. That the contents of this report be noted.

2. That Lead Member for Planning give further consideration to future car parking needs within Salford.

3. That Officers be instructed to

· evaluate the value of the following under utilised car parks on the open market.

· examine their usefulness wrt to other priority Council uses (regeneration etc..)

ECCLES

Aldred Street

Legh Street

SWINTON

North Dean Street

Cemetery Road

SALFORD

Bradshaw Street

Tully Street South

Gloucester Street

Lower Broughton Road

Newbury Place

___________________________________________________________________

EXECUTIVE SUMMARY:  Salford Cabinet has considered on-going car park management on a number of occasions.  At their political meeting of 5th September 2006 they resolved

That Officers be instructed to enter into informal discussions with a number of private operators with a view to establishing the likely levels of investment and costs for entering into a similar arrangement such as the one currently enjoyed by Manchester.

A decision that was confirmed on the 12th December 2006 with the following resolution:

That the Officer Working Group be authorised to progress the invitation of expressions of interest surrounding the future management of, and investment in the off street car parks within Salford and that when appropriate approval for this be delegated to the Lead Member for Planning.

In April 2007, NCP Limited took over the parking enforcement element of the decriminalised parking regime for the City Council.  Given that they are Manchester City Council’s current car park management partners, officers took the opportunity both in the build up to the contract signing and in the immediate period afterwards, to seek their advice on what form shared car park management within Salford might take.  This report describes their findings.

___________________________________________________________________

BACKGROUND DOCUMENTS:

Future Governance of Car Parks Within Salford.  Report to Political Cabinet 5th September 2006.

Future Management of Off Street Car Parks.  Report to Cabinet 12th December, 2006

___________________________________________________________________

ASSESSMENT OF RISK:  As the discussions to date have been informal, exploratory discussions the risk to the Council is considered to be low. ___________________________________________________________________

SOURCE OF FUNDING:  N/A at this stage.
___________________________________________________________________

FINANCIAL IMPLICATIONS:  N/A at this stage.

LEGAL IMPLICATIONS:  N/A at this stage.

___________________________________________________________________

COMMUNICATION IMPLICATIONS:  N/A at this stage.


CLIENT IMPLICATIONS:  Informal discussions with NCP are being held at the request of Cabinet.  Where appropriate client officers will be involved in these discussions.


PROPERTY:  N/A at this stage.

___________________________________________________________________

HUMAN RESOURCES:  N/A at this stage.

___________________________________________________________________

CONTACT OFFICER:

Steven Lee, Director of Engineering, Urban Vision.





Ext 4871

___________________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S):  All

___________________________________________________________________

KEY COUNCIL POLICIES:  Local Transport Plan.

___________________________________________________________________

1.0. Background

1.1. Usually, on-going car parks maintenance can be accounted for within existing budgets, although occasionally major events can cause difficulties.  A recent example of this involved the Hankinson Way car park, which required major repair work following the collapse of a former underground cellar, a remnant of the terraced housing which once stood on the site.  In the future it is recognised that major repairs to the Eccles multi storey will be required, which again, will cause financial strain as it is anticipated that refurbishment of this facility will cost around £800k.  This would cover:

· Asbestos removal and application of intumescent paint (further investigation has revealed that the existing coating IS NOT asbestos).

· Deck coating repairs

· Tarmac repairs

· New lighting

· Decoration

· Re-commissioning of the lift

1.2. In addition to Eccles multi storey, it is also anticipated that further investment will be required to increase the number of car parks across the City that have attained “Park Mark” status.  Salford currently has four sites where this has been achieved (3 pay and display and the Eccles multi storey).  Of the remaining five pay and display sites, three have been with the British Parking Association for assessment for roughly 12 months, as has the Civic Centre staff site.  Anticipated development within Pendleton suggests that, following these assessments, of the two car parks remaining, the future of Ellor Street will be in some doubt, leaving one assessment to be done.

1.3. The issue of the outstanding assessments has been raised with the British Parking Association on a number of occasions, most lately in June.  Clearly, until the outstanding assessments for Church Street, the Civic Visitors site and Hankinson Way are undertaken, as well as the Civic staff park, the levels of investment required to achieve the award remains unknown, but officers are hopeful that they will achieve Park Mark without a large spend.

1.4. A number of Local Authorities have entered into private sector partnerships in order to lever additional investment into their car parks although other authorities have taken advantage of the relatively new, unsupported borrowing regime.

1.5. Salford Cabinet has considered on-going car park management on a number of occasions.  At their political meeting of 5th September 2006 they resolved that

Officers be instructed to enter into informal discussions with a number of private operators with a view to establishing the likely levels of investment and costs for entering into a similar arrangement such as the one currently enjoyed by Manchester.

This decision was confirmed on the 12th December 2006 with the following resolution:

That the Officer Working Group be authorised to progress the invitation of expressions of interest surrounding the future management of, and investment in the off street car parks within Salford and that when appropriate approval for this be delegated to the Lead Member for Planning.

1.6. Two companies specialising in renovation and shared management have been invited to assess the Eccles multi storey and unfortunately, whilst both companies initially appeared to be enthusiastic, following their survey of the car park and their assessment of its future potential, neither wished to pursue the matter further.

1.7. In April 2007, NCP Limited took over the parking enforcement element of the decriminalised parking regime for the City Council.  Given that they are Manchester City Council’s current car park management partners, officers took the opportunity both in the build up to the contract signing and in the immediate period afterwards, to seek their advice on what form shared car park management (covering both the multi storey and the surface car parks) within Salford might take.  (Surface car parks considered were the eight pay and display and twenty-seven free surface level car parks.)  Approximate income levels from the pay and display / contract element of these car parks is roughly £400,000 per annum.

1.8. Other car parks in the City managed by New Prospect Housing Limited, Salford Community Leisure Limited and Children’s Services, were not considered as part of this exercise as they were not felt to be public car parks in the true sense of the word.

1.9. After studying the existing facilities, the existing management regime and the current income NCP have concluded that a partnership arrangement would not be in the best interests of the Council as it would only result in a loss in profit from the parking operation.

1.10. In detail their findings are as follows:

· The cost of operation is broadly in line with what they would expect to pay to run a similar operation.

· There are a number of ways that revenue might be increased i.e.

· Changing the tariff structure on a number of car parks

· Increasing prices

· Charging disabled customers

· Introducing charges on currently non charging sites

· The introduction of charges to council staff.

1.11. As noted above, the previous discussions concentrated on the existing public stock, but Officers also took the opportunity to explore possible future provision ie additional multi storeys in Swinton and Eccles.  NCP have indicated that they would be interested in progressing such a venture and feel that they could add value to the process.  They are now in need of further information on our expectations and ambitions.

2.0 Recommendations.

2.1 That the contents of this report be noted.

2.2 That Lead Member for Planning give further consideration to future car parking needs within Salford.
2.3 That Officers be instructed to

· evaluate the value of the following under utilised car parks on the open market.

· examine their usefulness wrt to other priority Council uses (regeneration etc..)

ECCLES

Aldred Street

Legh Street

SWINTON

North Dean Street

Cemetery Road

SALFORD

Bradshaw Street

Tully Street South

Gloucester Street

Lower Broughton Road

Newbury Place

Malcolm Sykes
Strategic Director of Housing and Planning

Part 1  














