	Part 1
	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

TO THE LEAD MEMBER FOR PLANNING ON

8th MARCH 2011
TITLE:
THE HIGHWAYS REVENUE BUDGET 2011/2012

COMMUNITY COMMITTEE FUNDING
RECOMMENDATION:
That the Lead Member for Planning approves the recommendation to maintain current levels of revenue funding for the Community Committees, but that specified works are confined within categories outlined within the report.
EXECUTIVE SUMMARY:
Current levels of Highway Maintenance revenue funding are likely to be reduced by approximately £1.5 m during the 2011/2012 financial year.  Whilst it is proposed to maintain levels of funding for the eight Community Committees during this period it is recommended that overall funding of £80,000 (i.e. £10,000 per Community Committee) is targeted to works promoting statutory compliance with the City Council’s maintenance requirements outlined in the main body of the report.
BACKGROUND DOCUMENTS:

None

KEY DECISION:
Yes:  All wards affected
1.0
     DETAILS
1.1
Revenue budget reductions during the 2011/2012 financial year will have a major impact on the City Council’s ability to deliver highway maintenance services and to ensure compliance with its statutory duties.
1.2
The current annual highway revenue budget is approximately £5m and is spent on the maintenance of existing facilities and is generally referred to as “maintaining the asset”.  It funds work under the following headings.
	Bridge Maintenance
	Spending for the upkeep of bridges and culverts and other highway structures.

	Programmed Works
	Major footway reconstructions and carriageway patching.

	Street Lighting Works
	Works carried out to replace street lighting lanterns or on the upkeep of columns.

	Street Lighting Energy
	Electricity Costs.

	Minor Maintenance
	The repair of defects identified during a safety inspection.

	Highways Other
	Improvements to cycle lanes, pedestrian facilities and gully emptying.

	Environmental Services Recharges
	Gritting and verge maintenance.

	Traffic Signs
	The replacement and upkeep of traffic signs.


	Traffic Other
	Traffic Regulation Orders


	Unrecoverable Costs
	Repairs to street furniture damaged during collisions.


1.3
Currently each of the eight Community Committees is allocated £10,000 per annum.  This funding is generally spent on the remediation of local concerns falling broadly under the headings listed above.
1.4
There are current proposals to reduce the annual revenue allocation by £1.5m.  To ensure that funding for the Community Committees can be maintained at currently defined levels, and at the same time ensure that the City Council continues to comply with its statutory obligations, it is proposed that the following repair guidelines are adopted and implemented by the Community Committees.

1.5
Community Committees should only consider repairs to defects within the following guidelines. 
All potholes on the carriageway greater than 40mm deep and trip hazards on the footway greater than 25mm deep
Uneven and/or damaged ironwork with the footway and carriageway

Replacement/repair of damaged street furniture such as traffic signs


Replacement or reinstatement of carriageway markings 
1.6
Whilst the ‘menu’ of items is limited it does ensure that an element of choice of maintenance priority can be determined by the Community Committees while ensuring funding is directed to service areas where the City Council has a statutory obligation to carry out maintenance.
2.0
      RECOMMENDATIONS
2.1
It is recommended that the revenue allocation of £10,000 for each of the eight Community Committees is maintained during 2011/2012, but that the guidelines for repairs outlined in the report are adopted and implemented by the Community Committees.


KEY COUNCIL POLICIES:
Enhancing Life in Salford, Think Efficiency, Improving the Environment

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:
None
ASSESSMENT OF RISK:

Low – The targeting of available funding will ensure that the City Council’s statutory obligations are acknowledged while at the same time allowing the Community Committees a certain element of choice with regards to maintenance priority.
SOURCE OF FUNDING:  
The £80,000 reserved for use by the Community Committees is to be sourced via the 2011/2012 Highway maintenance revenue budget.
LEGAL IMPLICATIONS:
Report approved for monitoring purposes by Melinda Edwards, Solicitor, Litigation Team ex. 3112

The City Council has a statutory duty as the highway authority to carry out highway maintenance in accordance with the provisions of the Highways Act 1980 and the associated code of practice. By targeting available funding as described above, the Council can ensure that statutory duties are prioritised despite the current proposals to reduce the annual revenue allocation by £1.5m. 


FINANCIAL IMPLICATIONS  

Report approved for monitoring purposes by Mags Miller-Cobham on 02.03.2011. Tel No: 0161 793 2504

As agreed on 2nd March 2011 at full council the 2011/12 Revenue budget was approved.  Budgetary provision has been made for the Community Committee funds to remain at its current level from the 2011/12 programme.


OTHER DIRECTORATES CONSULTED: 
None

CONTACT OFFICER:
Stuart Whittle
TEL. NO.
0161 603 4038
WARD(S) TO WHICH REPORT RELATE(S):
All Wards

Ian Buckley

Operations Director
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