	Part  1 (Open to the public)


	ITEM NO.




REPORT OF STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION
TO THE LEAD MEMBER FOR PROPERTY ON TUESDAY 9 FEBRUARY 2010
TITLE:
SURPLUS PROPERTY - FORMER GREENHEYS CIVIC YOUTH CENTRE, HIGHFIELD ROAD, LITTLE HULTON
RECOMMENDATION:
That the Lead Member for property approves the following:

That the former Greenheys Civic Youth Centre should be retained, in the short term and potential interest in leasing the building be pursued. 

EXECUTIVE SUMMARY: 

The property has been declared surplus to operational requirements by Children’s Services Directorate due to rationalisation of the Youth Service provision in the area.


One Council Management Team has considered the future use of this asset including re-use by the City Council and disposal on the open market. It has recommended that Lead Member for Property approves the letting of the property. 

BACKGROUND DOCUMENTS:

(Available for public inspection) 

Option appraisal form sent to One council Management Team members for consideration on the 4th December 2009
KEY DECISION:
NO 
DETAILS:
1.0
BACKGROUND

1.1
The property has been declared surplus to operational requirements by Children’s Services Directorate due to rationalisation of the Youth Service provision in the area. 

1.2
Urban Vision has been requested to undertake an option appraisal on the property.

2.0
TITLE

2.1
The council has freehold title to the property clear of any onerous covenants. 
3.0
DESCRIPTION

3.1
Greenheys occupies a site of approximately 545.8 Sq m (0.12 acres) on the east side of Captain Fold Road, as shown coloured yellow on the plan below. The property is a single storey timber framed building with timber cladding to the exterior elevations. The roofing is part pitched and part flat in construction and covered in felt. The timber cladding has deteriorated due to lack of maintenance and shows signs of localised rot.
3.2
The building has a calculated Gross Internal Area of 227 Sq m. 

3.3
Internally the building has been well maintained and the accommodation comprises an entrance hallway leading into a main hall, which has a large kitchen with open servery area. The main hall has been partitioned to provide a large meeting room. The building also has a separate male and female toilet and a further two rooms.

4.0
ADJACENT LAND USES
4.1
Please refer to the attached plan.  

4.2
The adjoining site (shown coloured pink) is land held by a local scout group under a 21-year lease, wef 5 May 1993, from the council. They occupy a single storey prefabricated concrete building.            

4.3
The adjacent vacant site (shown coloured blue) is council owned land designated as an Off-Street Parking Place. However, following recent observations the site is now considered to be under used and the Highway / Traffic Management division of Urban Vision has declared it surplus to operational requirements. Action has been taken to declassify the Off-Street Parking Place in order to make it available for development. 

4.4
The potential to assemble a larger more comprehensive development opportunity to include the Scout site, the Off-Street Parking Place and the former Youth Centre site was identified. Negotiations have taken place with the scout group to ascertain the availability of their site. However, they still want to maintain a presence in the area and there is no suitable alternative site available. 
4.0
PLANNING  

4.1
The City Council’s Spatial Planning department have stated that should community use be discontinued UDP Policy EHC4 would apply. This policy states that planning permission for a change of use would only be granted if it could be demonstrated that there is a lack of demand for the existing use or if the facility were to be relocated.

4.2
We have now been made aware of several expressions of interest for the reuse of the building for community type purposes and these should be explored before alternative uses are considered. 

5.0
ALTERNATIVE USE CONSIDERATIONS (subject to EHC4 being satisfied)

1) COMMERCIAL USE

The building could be adapted to accommodate office use or small-scale light commercial use, but consideration would have to be given to the planning comment above and planning permission would also be required for change of use. Externally the building would have to be made more secure.

There is no parking provision on site although parking is afforded on Highfield Road and the adjoining streets.  

2) RESIDENTIAL REDEVELOPMENT

This is considered to be the most viable alternative use especially in the event that a larger site can be assembled (on the basis detailed above), given the proximity of the Captain Fold housing estate.

6.0
CONCLUSION

6.1
In isolation the property has limited potential for redevelopment.  Added development potential and value could have been realised by the assembly of a larger site but that has proven to be unachievable at this time.

6.2
The property could be offered for sale in isolation. However, development would be restricted due to the size of the site and any return on a disposal of the site is likely to be limited due to the current slump in the property market.  

6.3
Several interested parties have shown an interest in leasing the property for community type uses. These proposals should be considered to ascertain their viability. However, the terms of any lease should be agreed on the basis that the council may want to take advantage of any future development potential in this site if the scout site becomes available. The maximum lease term should be no longer than the remaining term of the lease to the scout group, which will terminate on the 4th May 2014.

KEY COUNCIL POLICIES: N/A
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: -  N/A
ASSESSMENT OF RISK: LOW 
SOURCE OF FUNDING:  N/A
LEGAL IMPLICATIONS Supplied by Ian Sheard Ext 3084 
There are no legal implications arising from this report. Approved for monitoring purposes.
FINANCIAL IMPLICATIONS Supplied by Stephen Bayley Ext 2584

Until the development potential of the site and adjacent sites is realised there will be a cost to the council to maintain and secure the building. This may be offset if a short term tenant can be found.
OTHER DIRECTORATES CONSULTED: All Directorates consulted. No adverse comments received.
CONTACT OFFICER:
Russ Nutter
TEL. NO.
2321
WARD(S) TO WHICH REPORT RELATE(S): Little Hulton
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