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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING


TO THE LEAD MEMBER FOR PLANNING

ON  12th December 2005


TITLE :        PLANNING DELIVERY GRANT SPEND IN 2005/06 



RECOMMENDATIONS :  


That the proposal spend of PDG resources be approved.



EXECUTIVE SUMMARY :


Approx £1.13 of Planning Delivery Grants is available for 2005/06, of which £116,000 is committed.  The report suggests that £374, 000 is made available for Urban Vision improvements and staffing, £60,000 towards Urban Vision commissioning, £100,000 towards Directorate staffing and £210,000 towards other requirements in 2005/06.  £316,000 would be carried forward to 2006/07.


BACKGROUND DOCUMENTS :


(Available for public inspection)

Report on Housing and Planning Restructure



ASSESSMENT OF RISK:

Committing PDG to additional posts in Urban Vision increases the management fee and reduces the Directorate budget on an ongoing basis.  Committing PDG to additional staff within the Directorate also has long term consequences and so a relatively cautious approach has been adopted.  This is important as the Government’s commitment to PDG in the medium/long term is unknown, and significant reductions of PDG in future years will need to be anticipated.


	


THE SOURCE OF FUNDING: Planning Delivery Grant


	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative)

1.
LEGAL IMPLICATIONS
Provided by: Pauline Lewis

2.
FINANCIAL IMPLICATIONS
Provided by: Nigel Dickens

PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable): N/A


	


CONTACT OFFICER :   Chris Findley




WARD(S) TO WHICH REPORT RELATE(S):  All



KEY COUNCIL POLICIES:Cabinet Workplan 2005/06




    Summary Service Plan for Housing and Planning 2005/06




     UDP 




     LDS/LDF



     LA21 Strategy




DETAILS (Continued Overleaf)

TITLE :
PLANNING DELIVERY GRANT



SPEND IN 2005/06

1.
Introduction

1.1
Approx £1.13m of PDG is available for the financial year 2005/06. This comprises £530,000 carried over from 2004/05 and £601,500 for 2005/06 (two allocations of £547,000 and £54,500). 

1.2
We were able to carry over PDG from 2004/05 because commitments for that year were able to be covered from other funding (including planning fees) and because a commitment to fill posts has had to await decisions around the merger of Housing and Planning into one Directorate, and the consequent re-structure currently underway.

1.3
The purpose of this report is to identify how the PDG available should be spent, including any carry over that may be necessary to ensure that there is some security around the funding of permanent posts. This is important as PDG is an annual grant, and it is not known how much (if any) PDG might be available in future years. Indications are that at a national level the total available for PDG will reduce from £170m in 2005/06 to £135m in 2006/07, with a more dramatic reduction to approx £40m in 2007/08. 25% of the PDG spend in 2005/06 should be capital.
2.
Overview of funding requirement for £2005/06

2.1
This report will look at the PDG allocation and spend in isolation, but the point needs to be made that there are uncertainties caused by the continuing uncertainty over the general Directorate budget (which is related to the bedding in of Urban Vision) and (because it is not predictable) about the level of Planning fees available during the year (and bearing in mind that the Urban Vision management fee assumes a relatively high level of Planning fees). In effect PDG is the only available source of funding available for a range of spending – additional staffing, IT development, training, commissioning of consultants, legal fees, implementation related work, etc – and whilst the sum available seems significant it can readily be committed. It should be noted that the level of planning fees in 2005/06 is currently well ahead of target (the Management fee for Urban Vision assumes a fee income of £900,00/annum).

2.2
PDG will be used to support both the Planning service within the Directorate, and the Planning service within Urban Vision. There may also be calls on it to support the setting up of non Planning staffing requirements within the Directorate – the new Head of Partnerships and the new Transport Manager posts for example. This is significant because there is a general expectation from ODPM that PDG should be utilised for Planning purposes, and using PDG to fund these posts implies both a significant commitment of PDG resource in 2005/06 and future years if the grant is available.

2.3
So far it is believed that we have committed £116,000 of PDG for 2005/06. This means that there is approx £1.016m available for allocation.
3.
Urban Vision

3.1
The following service improvements are identified by Urban Vision to be resourced from PDG:


* Call centre project                                       £30,000

* Staff training                           

£20,000

* Process improvements            

£25,000

* Increased consultancy costs 
 
£50,000

* ICT                                                  

£40,000

* Web-browser – public access           
£35,000

* Staff reward/recognition                   
£15,000

* Electronic Planning Encyclopaedia    
  £5,000

* Enhance tree officers post                 
  £7,500

* New server (plan apps)                                £12,000

                                                                      -----------

                                                                      £239,500

* 4 additional posts (see below)                   £134,050

                                                                      -----------

                                                                      £373,550

3.2
4 additional posts have been identified in 2005/06 to be funded from PDG within the Urban Vision Planning service, including 2 posts working on supplementary planning documents required to be produced as part of the new Planning system. The total cost of these posts is £134,050/annum , and will result in an increase in the Urban Vision management fee. Other additional posts secured within the Urban Vision Planning service in 2005/06 will be funded from Planning and Building Regulation Fee Income. 

3.3
Beyond the requirements of the Planning service within Urban Vision, there will also be a need to fund necessary work for which no other funding source is currently available. The Directorate currently has no commissioning budget. At present we are funding work on 3 pilot Conservation Area Character Appraisals at a cost in 2005/06 of £20,000 and are about to commission work on a Development brief for the Adelphi area at a cost of £5,000. For 2005/06 the potential need for a commissioning budget of £60,000 is assumed.

4.
Directorate staffing requirements

The Housing and Planning re-structure is reported to Lead Member separately on this agenda. The Planning service within the Directorate is currently carrying a significant number of vacancies, and it is clear that under current budget circumstances it will not be possible to fund all of the posts. The impact of this will be to require an immediate review of the service’s priorities, which is likely to have an impact on its ability to deliver the Council’s priorities. A report is in preparation which will look at the whole issue of work programming and priorities in more detail, in the light of this position.

4.2
The staffing review report assumes that £300,000 will be available from PDG resources to fund the filling of posts in 2005/06. £50,000 of this will be allocated to fund the Head of Partnerships post, which will support the wider Directorate.. This leaves £250,000 available for the funding of Planning service posts in 2005/06 .

4.3
The following sets out the vacant posts within the Planning service identified in the re-structure, and the funding source (where non PDG), and suggests which posts might be filled from PDG and other resource now (set out in bold):

· Plans, PO2//P03 - Cost £37,200, do not fill now. Impact on LDF delivery and RSS (support to Head of Planning).

· Planning Commissioning , PO2/3 – Cost £37,200, do not fill now. Impact on LDF delivery.
· Environment, SC4/SO2 – advertised. Cost - £30,750   

· Environment, PO2/3. Key to work of Cabinet Environment sub group. Cost - £37,200. A priority, but non-statutory - only fill if affordable, but if not filling accept that existing resource cannot pick up this work.
· Information, sc4/SO2 – filled (planning graduate at end of contract). Cost - £30,750
· Information, PO1/2. Cost - £34,150. Assume filling using NRF funding 2006/08, after which mainstream (not necessarily from planning budget).

· City Centre, PO3/4 advertised. Cost - £40,100 . Key to support of URC.
· Transport (Central Salford), PO2.3  – do not fill now. Impact on transport inputs into work of URC.
· City Centre, SC4/SO2 – advertised. Cost - £30,750.
· City Centre, admin assistant sc1/6 – do not fill now. Team have to cover low level work at higher cost.
· Planning Regeneration, PO2/3. Essential to support work in Central Salford/HMR. Cost - £37,200 . 
· Planning Regeneration, sc4/SO2. 1.5 posts at a cost of £46,125. Not filling will limit work on Area Action Plans and potentially mean no support to west Salford.
· Section 106 officer – to be funded from S106 resources, requires discussion.

· Design and Conservation, Group leader (second from Urban Vision). Unlikely to be able to fund cost of £45,120 for PO5/6 secondment will need to negotiate with Urban Vision on the basis of “part time” management support at a cost of £20,000.
· Design and Conservation, PO2/3. Cost of £35,000 (part funded by English Heritage) cost to PDG  £18,000.

· Transportation Manager, band M. Cost £50,000. Essential bearing in mind workload although no funding, operation of team and relationship to Urban Vision needs review.
4.4
The total full year costs of the posts above is £250,000. The £50,000 contribution to the new Head of Partnerships post means that the total cost to PDG of Directorate staffing requirements would be £300,000. It is assumed that £100,000 will be spent in 2005/06, as most new staff are unlikely to be in place until at least the end of the calendar year. 

5.
Other calls on PDG resources

There are a number of other calls or potential pressures on PDG resources which are listed below:


* annual contribution to AGMA planner cost                  

£   5,000


* annual contribution to AGMA waste planning (through GMGU)  £  20,000


* contribution to AGMA air quality work                                          £ 10,000


* contribution to AGMA sites and monuments                                  £ 10,000


* AGMA Unit support





 £   5,000


* support to Environment services                                                      £ 25,000


* Mosslands study                                                                               £ 10,000


* Greengate (FCB commissioning)                                                     £ 30,000


* Red Rose Forest commissioning (LIVIA, regional parks)               £ 20,000


* Irwell studies, joint work with Manchester                                      £ 60,000


* Training of staff                                                                                £ 20,000

                                                                                                                          -----------






 £215,000

6.
Conclusion

6.1
The commitment of PDG resources for 2005/06 is therefore as follows:


* Urban Vision – service improvements and staffing                 £374,000


* Urban Vision commissioning                                                   £  60,000


* Directorate                                                                                £100,000


* Other                                                                                         £210,000

                                                                                                                  ------------

                                                                                                                 £744,000

6.2
This leaves £386,000 to carry over into 2006/07, when we would anticipate further PDG resource support.   The year on year commitment arising from the spend of PDG in 2005/06 is £134,050 (Urban Vision staffing) + £300,000 (Directorate staffing costs) + £50,000 (other) = £484,000.

Malcolm Sykes

Strategic Director of Housing and Planning
R:/rpt/cf/129
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