Q&P Audit Sub Group Meeting

19th April 2004

Action Sheet

Present

Members: Councillors, Dawson (Chair), E. Burgoyne, Jolley, Boyd and Garrido

Officers: Don Simpson (Risk Management), Diane Rowlands (District Audit) Russell Bernstein, Peter Kidd (Scrutiny Support)

Apologies: Councillor, Lightup, Holt and Jolley.

	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	Action Sheet
	At the last meeting it was reported that a bid for funding from the Carbon Trust was about to be submitted, unfortunately this was unsuccessful.  80 authorities bid for 18 places. However the bid was commended and Salford City Council was held as first reserve. The proposed work will still go ahead although it will now take a little longer to complete.

Don Simpson updated the meeting on progress with Corporate Governance and Risk Management. A lot of work has gone into the development of this system and the Directorate Risk Registers are progressing well. At the next meeting the latest log and results from the questionnaire should be available.

Don suggested that a risk management workshop could be developed for members and may form part of a meeting, members thought this would be a good opportunity but would like to open the session to the full Q&P membership and possibly Budget Scrutiny. 

The anti Fraud strategy is progressing well the majority of actions being taken, the intranet update will be achieved soon Andrew Waine asked if Members would like an update at the next meeting which was confirmed


	Don Simpson

Don Simpson / 

Peter Kidd to discuss and programme to workplan

Andrew Waine
	June meeting

As appropriate

June meeting

	Reports of the Director of Corporate Services

	Energy Management Activity - December 2003 to March 2004

Presented by 

Jim Gosney.
	This report details the Energy Audit section’s activity over the period shown. 

The contracts for the supply of electricity were awarded to the lowest tenderers, he also reported on the energy audits carried out in schools to date and those currently underway.

A report on the progress of the affordable warmth strategy is planned to come to committee when the key tasks partners and resources have been identified.

As well as answering questions on the growing use of solar panels, which are maintenance free and their potential Jim was also able to clarify what was meant by the non-return to sewer allowance and the savings to be made. Overall the committee were very pleased with the excellent work the section continues to do.
	Jim Gosney
	Regular reporting Item

	Internal Audit Plan progress 2003/04

Presented by Don Simpson
	Don was pleased to report that 98% of the total plan had been delivered, this despite some recruitment retention problems which has meant that existing staff have delivered beyond expectations to hit the expected target.

Computer audit in particular is doing very well and supplying work to other AGMA authorities increasing income and reputation. 

Don is happy with progress and it is improving all the time.
	Don Simpson
	Regular reporting item

	Internal Audit Plan 2004/05 presented by Don Simpson
	This is the final year of the four year strategic plan. This and future plans will be driven by the risk database, information from directorate risk registers which are currently being updated, a more detailed report will come to the next committee meeting. Members agreed the shift away from looking into core financial systems toward key strategic risk issues is the way forward.
	Don Simpson
	June meeting if available

	Internal Audit Activity January to March 2004
	Members were pleased to note the range of activity. Several questions were asked about the audits in schools. Why they are carried out, which can be as a result of a change of head or at the schools request, but in particular the about the routing of the report and whether it should go to all governors rather than the head and chair of governors, whether the report could be presented at a meeting to explain the detail and recommendations and whether the report should be followed up in say 6 months to check if recommendations are carried out. Audit staff can go to governors meetings but due to the nature of the reports it is not felt that it is always appropriate, but it is not a problem to circulate reports.
	
	Regular reporting item

	Audit Commission Final Accounts memorandum 2002/03 presented by Geoff Topping
	Geoff brought this report in order to keep members updated with progress against issues raised by the Audit Commission from the accounts in 2002/03. 

The commission praised the council for its progress against issues previously raised and the earlier settlement of accounts.

The key issues to be addressed were capitalisation, bad debt provision and rent rebates imbalance. The report included an action plan to address the issues and continually improve the accounts process.


	
	

	Reports of the District Auditor

	Audit and inspection Plan Presented by 

Diane Rowland and Clive Portman, the new relationship manager, and Gill Orme Area Performance Lead.
	This plan sets out the audit and inspection work proposed for 2004/05. Good news - the fee has reduced significantly. 

The inspection activity is linked with the council’s improvement priorities after consultation. As well as checking progress of the implementation of previously agreed recommendations.

The council has been selected to be a pilot for the new methodology for the CPA Assessment. This starts in July this year and should be a good experience for the council, though the actual scoring inspection will take place in 2005

The core financial processes will be examined, as will arrangements for the prevention and detection of fraud, also the adequacy of financial controls, legality and financial standing. Specific key risks identified including adequate reserves, bad debt provision and capitalisation will be monitored for improvement, as will the council’s work with partners, internal audit function and the Housing Market Renewal funding scheme. 

In December opinion will also be given on the Best Value Performance Plan.


	District Audit


	Annual Item



	Audit Progress report to March 2004
	A brief report summarising progress against the 2003/04 plan.

Everything is on schedule for completion by the end of June except the final accounts opinion which cannot commence until August 2004, it is planned for November one month ahead of last year, part of a requirement to bring closure and opinion deadlines forward until 2005/06 when opinion will be given by the end of September.
	District Audit
	Regular reporting item

	Part 2 items (Corporate Services)

	Completed investigations presented by Andrew Waine
	Andrew Waine informed members of the special investigation activity undertaken by internal audit in the period January to March 2004. These investigations are treated as a matter of urgency and has obvious implications for staff resources, however members were pleased to note that, over time there have been fewer and fewer investigations due largely to the activity of the section and the guidance and assistance they provide.
	Andrew Waine
	Regular reporting Item


Date of Next Meeting: 7thJune 2004  - 9.30am - in meeting room in Audit offices Wesley Street

	Chairman
	Cllr. James Dawson
	0161 775 9589

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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