	Part 1 (Open to the Public) 
	ITEM NO. 

	Report of the Assistant Chief Executive and Strategic Director of Sustainable Regeneration


	Regeneration Initiatives Cabinet Working Group
16th November 2009
 

	TITLE:  Update on regeneration projects and programmes.



	RECOMMENDATIONS:  That the report is noted. 

	EXECUTIVE SUMMARY:  This report provides an update on key regeneration programmes, projects and developing strategies.  It outlines progress against milestones and highlights emerging issues.   



	BACKGROUND DOCUMENTS AND KEY COUNCIL POLICY (Available for public inspection):

1. Salford’s Sustainable Community Strategy 2009-2024: Connecting People to Opportunities 

2. Central Salford Vision and Regeneration Framework

3. Salford West Strategic Regeneration Framework and Action Plan

4. Regenerating a Great City, Salford's Neighbourhood Renewal Strategy 

5. Regeneration Report for Regeneration Initiatives Cabinet Working Group (21/09/09)



	ASSESSMENT OF RISK:  Risk is assessed and addressed within individual projects and programmes.  In the current economic climate, risk levels associated with key developments have increased and require regular review and mitigation.   



	SOURCE OF FUNDING: Funding sources and applications identified.

	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

Each of the projects involves property transactions and a range of property issues as well as legal, financial and human resource implications.  These transactions and issues are addressed within individual projects and approved as appropriate within each project.

	CONTACT OFFICER:

Maura Carey, Group Leader, Regeneration Strategy and Co-ordination, 793 2903

Nilima Misra, Senior Project Officer, Regeneration Strategy and Co-ordination, 793 3449

Lynne Braid, Trainee Project Officer, Regeneration Strategy and Co-ordination, 793 3444


	WARD(S) TO WHICH REPORT RELATE(S): All



	DETAILS:  Information on regeneration projects is set out according to Community Committee areas.  The report also includes regeneration programmes, a list of developing strategies and a summary of key developments.

  






	Project 
	Key developments

	New Broughton
	New Broughton development awarded £8 million from the Homes and Communities Agency, as part of the Kick start programme, to help provide affordable housing for local people.  The investment will be used to restart house building on the next major phase of New Broughton enabling a further 169 homes to be built.  Countryside Properties start construction in November 2009 on new homes that front onto Great Clowes Street.


	Higher Broughton Community Hub


	Planning permission for a new £9 million community hub was granted 15/10/09.  Work will start in March 2010 to complete the centre by July 2011.

	NDC
	Outline planning application for Charlestown Riverside Masterplan expected to be considered by Planning Panel in November 2009.


	Salford Central
	English Cities fund (ECf) hybrid planning application for part of its Development Agreement boundary within Central Salford is expected to be presented to Planning Panel in December 2009.



	Greengate
	Project proposal for funding to go to NWDA project review group on 16/11/09.


	Pendleton housing PFI
	Short-listed bidders to submit detailed solutions by 17/11/09.


	Ordsall Regeneration Framework
	Planning and transportation regulatory panel resolved, on 05/11/09, that they are minded to grant planning permission in respect of two applications for mixed retail and residential development at the former Radclyffe School site.  The retail application is subject to call in by Government Office.


	Irwell River Park
	Central Salford URC working with English Cities fund, Muse Developments, Bruntwood and the Lowry Hotel to progress detailed design of riverside walkway between Stephenson Bridge and Chapel Wharf.  NWDA confirmed, on 02/11/09, that a funding application for the new pedestrian footbridge between Salford Central and Spinningfields was successful.


	Building Schools for the Future


	School’s adjudicator decision received 06/11/09 which is to approve the council’s proposals to create a sixth form at St Ambrose Barlow Catholic High School.  He has not approved the proposals to enlarge St Ambrose Barlow School from September 2012 and has not approved the closure of St George’s Catholic High School from August 2012.  The programme’s phase 2 proposals will be reviewed in light of this decision.  




	Project
	Key developments

	Ordsall Riverside
	Planning application received 23/10/09 for redevelopment of former Colgate factory for mixed office and residential scheme. 


	Salford Reds Stadium
	A new planning application was submitted on 29/10/2009. Two further planning applications for the remediation of the site and for the stadium are expected to be submitted in the near future.


	Eccles Magistrates Court
	Outline planning application approved 01/10/09 for access to the court building.  Selection of a preferred bidder to construct multi storey car park expected May 2010.



	Liverpool Road Corridor
	Contracts for phase 1 shop front scheme signed in August / September 2009.  Work commenced on five shops in Cadishead in September 2009.  Three shop fronts improved and a further two due for completion in November 2009.  Consultants to be appointed for building front improvement scheme in December 2009.  Public consultation on streetscene improvements to take place in January 2010.


	Bridgewater Canal Corridor
	Public consultation on the draft masterplan from 24/11/09 to 29/01/10.

	Salford West town centres
	A second series of town centre summits were held in Swinton (07/10/09), Eccles (13/10/09) and Walkden (04/11/09).  An action plan has been approved for Swinton, Eccles and Walkden town centres.



	Local Development Framework
	Consultation on the draft Core Strategy between 09/11/09 – 15/01/10.

	Growth Point


	Salford’s Growth Point allocation for 2009/10 is £1.240m (£1.122m capital, £118,000 revenue).  This is supporting the costs of: (a) Castle Irwell Flood Study - to determine the flood risks prior to the area being considered as a potential site for housing; (b) Patricroft Canalside Masterplan - to determine potential improvements for the area, including development of housing; (c) Strategic Level 1 & 2 Flood Risk Assessment – to consider extent of the risk of flood in areas identified for future development in Salford.  Further sites are being reviewed and are expected to be finalised in November/ December 2009 to take up the remaining balance of Growth Point grant available.  Other sites will be reviewed on an ongoing basis to take up the Growth Point allocation available in 2010/11(£1.009m capital, £84,000 revenue).  These sites are being considered as part of a joined up approach with other housing based regeneration schemes to ensure maximum benefit.




	Development sites
	
	Buile Hill Park

	Development sites in the Claremont Weaste area:

· Former site of Pendlebury Children’s Hospital.

· Former site of Oakwood High School declared surplus to educational requirements and earmarked for sale. 
· The Willows site, currently home to the Salford Reds. 

	
	Improvement and restoration project at Buile Hill Park, a Grade II listed park of national historic importance. In addition planning consent for conversion of a mansion and former stables into hotel and leisure suite has been approved.  Negotiations ongoing with the prospective leaseholder for Buile Hill Mansion and former stable courtyard area. 
For more information: www.salford.gov.uk/builehill


	Lead officers
	Dave Greenfield, Sustainable Regeneration 

Peter Openshaw, Urban Vision
	
	Contact officer 
	Alan Rowley, Environment Directorate

	Funding sources
	Private sector, Salford City Council officer resources
	
	Funding sources
	SCC capital receipts, insurance settlement - for Skills Centre, Section 106

	Pledge
	Enhancing life
	
	Pledge
	Enhancing life

	Pendlebury Children’s Hospital
	Timescales

	Marketing of the hospital site to commence.


	November 2009 - January 2010

	Children’s Hospital in Pendlebury closed. Clearance of equipment ongoing.


	June 2009

	Former site of Oakwood High School
	Timescales

	A briefing report was presented to Lead Member for Property advising that it was considered premature to dispose of the property in the current property market. Lead Member asked that the matter be referred to him again later in 2010.


	06/10/09

	The Willows site
	Timescales

	Discussions on the Willows site (including the Variety Club) and surrounding lands, will progress once position on the new stadium is clear. Discussions have focused on family housing provision.

	Ongoing

	Progress
	Timescales

	Capital Gateway 2 bid being prepared for over £2.4 million to re-create the conservatory and undertake key infrastructure improvements.

	Ongoing

	Future milestones
	Timescales

	Report presented to Lead Member for Planning to approve planning proposals for using section 106 funding on improvements to the Weaste area of the park.


	December 2009

	Buildings to be demolished during hotel development. 

Funding in place to facilitate the relocation of the Skills Centre team from Buile Hill to Liverpool Street.


	To be determined

	Relocation of Skills Centre staff to Liverpool Street.


	August 2010



	Lower Broughton
	
	Broughton Green

	The transformation of 75 hectares in the Lower Broughton area over the next 10 to 15 years to provide over 3,500 mixed-tenure homes and a range of community facilities and services.  575 units (mixed tenure) built to date.  Residents Association established by Contour Housing meet monthly.  Plans for future phases of housing and retail development have been affected by the market slowdown.

For more information: www.salford.gov.uk/broughton-regeneration.htm

 HYPERLINK "http://www.salford.gov.uk/claremont-weaste.htm" 

	
	An innovative community development through the regeneration of a 30 acre site in Higher Broughton creating approximately 700 new homes of mixed tenure (family homes and apartments) with comprehensive community facilities/ services over the next seven years.  248 units (mixed tenure) built to date.  Developers drafting business plans for redevelopment of the whole site.  www.salford.gov.uk/broughton-regeneration


	Lead officers
	John Wooderson, Sustainable Regeneration 

Richard Wynne, Urban Vision
	
	Lead officers
	John Wooderson, Sustainable Regeneration 

Sarah Clayton, Sustainable Regeneration

	Funding sources
	HMRF, SCC, HCP, private sector
	
	Funding sources
	HCP, HMRF

	Pledges
	Enhancing life
	
	Pledges
	Enhancing life

	Progress
	Date

	Confirmation of successful bid for HCA Kickstart funding received.


	October 2009

	Spike Island Estate regeneration to concentrate on retaining existing stock. Review of Decent Homes improvements, environment and access to Crescent Meadows, to include underused sites. Part of estate considered for Environment Agency supported project - environmentally resilient communities.

	Ongoing

	Future milestones
	Timescale

	On-site works expected to commence following confirmation of Kickstart funding.

	November  2009

	Work to commence on new Wheatersfield School. 


	January 2010

	As phases 2, 3 & 5 progress, the Mocha parade area will be reconsidered.  


	April 2010

	Building phase 2 and 3 expected to be completed.

	2014

	Progress 
	Date 

	Development plans being progressed for medical and retail development on former Newbury Place site.

	Ongoing

	5 further properties acquired.

	July – Sept 09

	General Vesting Declaration served on 7 remaining owner–occupiers. Properties in Salford City Council's ownership at end of vesting period.

	31/07/09

	Residents notified of the council’s decision not to refurbish and General Vesting Declaration service timescales. Council received notification of a legal challenge to decision.  


	May 2009

	Future milestones 
	Timescales

	Planning application for medical and retail development expected to be submitted.

	December  2009

	Whole clearance project expected to be complete.

	Sept 2010


	Higher Broughton Community Hub
	
	Broughton Renewal Area

	Facilities will include office accommodation, library, children’s centre, youth club, fitness lounge, trampoline club, community rooms together with associated car parking.
 
	
	The development and implementation of an action plan, in consultation with residents and stakeholders for the Broughton area bounded by Camp Street to the south, the River Irwell to the west, Bury New Road to the east and the Kersal border to the north. The area was declared a renewal area in 2006 for five years. For more information:
www.salixhomes.org/broughton


	Lead officers
	Andy Howitt, Community Health and Social Care
	
	Lead officer
	John Wooderson, Sustainable Regeneration 



	Funding sources
	Unsupported borrowing/ partnership receipts  
	
	Funding sources
	HCP, HMRF

	Pledges
	Enhancing life
	
	Pledges
	Enhancing life

	Progress 
	Date 

	Planning application approved for Community Hub.

	15/10/09

	Negotiations for disposal of land at Wellington Street East completed.


	September 2009

	Future milestones 
	Timescales

	Contractor target cost agreement and contract awarded.

 
	February 2010

	Start advance site clearance and service diversion works.


	March 2010

	Start on main construction works. 


	May 2010

	Detailed design completion.


	September 2010

	Completion of hub construction.


	July 2011

	Progress 
	Date 

	Salix Homes Better Neighbourhoods officers working with The Broughton Trust to set up a residents group in the Gainsborough Street area.

	Ongoing

	Launch event held for Gainsborough Street scheme.

	7/10/09

	Lead Member for Housing approval given for Gainsborough Street block improvements scheme.


	October 2009

	Action Plan compiled to address environmental and social issues with the East Salford Neighbourhood Management Team leading and supported by staff from Salix Homes Better Neighbourhoods.

	Ongoing

	Future milestones
	Timescale

	Work anticipated to start on Wellington Street West area improvements.

	November 2009

	Gating of remaining alleys in the Wellington Street West area due to start. 

	December 2009


	The Crescent Area
	
	Salford Crescent Station

	The Crescent Area is Salford’s main higher education area, a cultural quarter and gateway to the Regional Centre. Key activities in the area include the implementation of the University Estate Masterplan, development of the land to the south of the Crescent, traffic calming along the A6, development of the Crescent Meadows, improvement of Salford Crescent Station and design of the Crescent Gateway.  A comprehensive plan is proposed to effectively combine these various elements and ensure an integrated approach to the regeneration of the area. For more information: www.centralsalford.com.


	
	Salford Crescent Station will play a significant role in providing a solution to the current Manchester Hub work, as part of the new western gateway to the Regional Centre and in the transformation of The Crescent Area generally.  A number of studies looking at its development and improvement are underway.  A regeneration appraisal has been completed to support a bid to prioritise £50m funding to undertake the improvements.  However, this funding is unlikely to be available until 2014-2019.  An interim approach is being considered by GMPTE and partners.  

	Lead officers
	Dave Greenfield, Sustainable Regeneration

Peter Baker, Central Salford URC 
	
	Lead officers
	Dave Greenfield, Sustainable Regeneration

Peter Baker, Central Salford URC

	Funding sources
	CSURC
	
	Funding sources
	CSURC, Network Rail, GMPTE

	Pledges
	Enhancing life
	
	Pledges
	Enhancing life 

	Progress
	Date

	Initial report on the need for an overall Plan for the Crescent Area prepared for consideration by Salford City Council’s Strategic Director of Sustainable Regeneration.


	August 2009

	Future milestones
	Timescale

	Preparation of a Plan for The Crescent Area commences.


	January 2010

	Completion of the Plan for The Crescent Area.

	June 2010


	Progress
	Date

	Final version of regeneration appraisal report received by GMPTE.  The preferred option is for full redevelopment of the Station in its existing location to increase passenger capacity, improve pedestrian access and create a new gateway into the station.

	07/10/09

	GMPTE instructed Drivers Jonas to undertake a regeneration appraisal of four options for the redevelopment of Salford Central Station.

	August 2009

	Future milestones
	Timescale

	Regeneration appraisal report expected to be signed off by GMPTE. 

	By 30/11/09

	GMPTE and partners to consider an interim approach to undertake more limited improvements in next 5 years as a stepping stone to the full redevelopment scheme. 

	To be determined


	Salford Museum & Art Gallery
	
	

 Springfield Lane

	The vision for the Salford Museum & Art Gallery (SMAG) is to establish the museum as a regional and national resource for the understanding of social history.  It will also become a focal point promoting innovation and enterprise amongst the city’s growing creative industries.  A masterplan and delivery plan for the museum was agreed in December 2007.  The project is being promoted as a priority in Salford's strategic framework for improving culture and sport, through work with Manchester City Council in bidding for City of Culture 2013.  
For more information: www.salford.gov.uk/salfordmuseum

	
	Redevelopment for residential and mixed use scheme with Urban Splash.  The scheme includes 450 apartments, 20,000 square feet of commercial space on the lower levels of the apartment blocks, an office building of approximately 50-70,000 square feet on the corner of Trinity Way/ Springfield Lane and 400 car parking spaces.  Due to the current market, Urban Splash is unable to progress the proposed redevelopment at the current time. Meetings have been held between Urban Splash, the city council and Central Salford URC.



	Lead officer
	Andy Howitt, Community Health & Social Care 
	
	Lead officers
	David Evans, Sustainable Regeneration

Richard Wynne, Urban Vision  

	Funding sources
	Salford City Council capital programme for phase 1 project development work
	
	Funding sources
	Private sector, potential public sector funding for affordable housing

	Pledges
	Encouraging learning, leisure and creativity 
	
	Pledge
	Enhancing life

	Progress
	Date

	Project promotion through meetings with Central Salford Urban Regeneration Company, Government Office North West and the North West Development Agency.

	Ongoing

	Corporate Management Team agreed to progress with the development of a separate fund raising trust.


	July 2009

	Future milestones
	Timescales

	Economic impact assessment commissioned to support funding bids for project. 

	Nov 2009 -February 2010

	Develop terms of reference for a fund raising trust, scope potential sources of funding from the private and voluntary sectors. 

	December 2009 - May 2010

	Seek Council approval to submit planning & listed building consent applications.
	Early 2010

	Progress
	Date 

	The developer (Urban Splash) together with the URC and city council are collaborating to bring forward revised development proposals.   

	Ongoing

	Future milestones
	

	Following discussions between CSURC, UV, SCC and the developer it has been agreed to cease further work until March 2010 to allow for market recovery.




	Salford Innovation Park

	Salford Innovation Park (SIP) encompasses the Salford Innovation Forum (SIF) building, Salford University Technology House and surrounding business units to promote the growth of knowledge based industries.  For more information: www.innovation-forum.co.uk


	Lead officers
	Matthew Lynn, Sustainable Regeneration 

Rob Pickering, Sustainable Regeneration

	Funding sources
	ERDF, NWDA, NDC, SCC
Innovation 

	Pledges
	Creating prosperity


	Progress
	Date

	Salford City Council legal and procurement advice sought on future of the Salford Innovation Park model.


	Ongoing 

	Discussions held with The University of Salford regarding incorporating the SIP project within The University of Salford masterplanning process.


	March/ April 2009

	Future milestones
	Timescale

	Negotiations on conditions relating to Manchester Science Parks Limited managing the SIP. Draft heads of terms agreed.


	November 2009



	Bridgewater Canal Corridor (BCC)
	
	Bridgewater Way

	A priority project in the Salford West Strategic Regeneration Framework, to transform the canal and environs into a leisure destination for visitors and residents. This includes physical works as well as community involvement, educational and heritage interpretation. 
For more information:  www.salford.gov.uk/salfordwest

	
	The Bridgewater Way will enhance and regenerate 65km of historic canal routes linking communities, the National Cycle and footpath networks and create a more accessible leisure asset. 8km of the towpath will connect communities across the west of Salford. The project is part of the Bridgewater Canal Corridor scheme. 
For more information:  www.bridgewatercanal.co.uk.



	Lead officers
	Susan Wildman, Chief Executive’s Directorate
Paul Gill, Sustainable Regeneration 
	
	Lead officers
	Darren Findley, Sustainable Regeneration

Janet Roberts, Bridgewater Trust

	Funding sources
	Salford City Council (Salford West Framework), private sector, external funding bodies
	
	Funding sources
	NWDA, Manchester Ship Canal, Salford City Council (Salford West Framework), Block 3 Local Transport Plan 2009/10

	Pledges
	Encouraging learning, leisure and creativity
	
	Pledges
	Enhancing life

	Progress
	Date

	Presentation of draft masterplan to Salford West Partnership Board. 

	14/10/09

	Consultants appointed to prepare interpretation plan. 


	September 2009

	Canal Corridor priorities set by Lead Member for Regeneration.

	September 2009

	Masterplan baseline report received.


	September 2009

	Future milestones
	Timescale

	Public consultation on draft masterplan.


	24/11/09 – 29/01/10

	Economic impact assessment to be commissioned.


	November 2009

	Interpretation strategy finalised.


	January 2010

	Final masterplan produced.


	April 2010

	Funding bids submitted.


	April 2010

	Progress 
	Date

	Consultation on physical works draft phase 4 scheme – Worsley.


	October –November 2009

	Draft drawings produced for phase 4 scheme – Worsley.


	September 2009

	Launch and physical works on towpath begin on phase 3 – M602 to 500m beyond Monton.


	18/08/09

	Future milestones
	Timescale

	Phase 3 works complete.


	By 30/11/09

	250th anniversary of the Bridgewater Canal.

	2011


	Liverpool Road Corridor Strategy 
	
	Eccles Town Centre

	Implementation of environmental improvements and promotion of social and economic cohesion along the Eccles section of the Liverpool Road Corridor.  The ten year strategy, approved in 2008, is a priority in the Salford West Framework.  The Liverpool Road Corridor Task Group is working with local businesses to implement building front and streetscene improvements.  www.salford.gov.uk/liverpool-road-corridor

	
	Promote and enhance vitality of the town centre.  A Task Group was established in April 2008 to progress improvements to the three Salford West town centres via the Salford West Framework.  Eccles town centre is the priority town centre. 
For more information: www.salford.gov.uk/salfordwest.


	Lead officers
	David Evans, Sustainable Regeneration

Lyndsey Priestley, Sustainable Regeneration
	
	Lead officers
	Rob Pickering, Sustainable Regeneration

Paul Gill, Sustainable Regeneration

	Funding sources
	Capital budget (Salford West) 2009/10  

Private sector contributions 
	
	Funding sources
	Private, Salford City Council (Salford West), Empty Shop Revival Fund 

	Pledges
	Enhancing life and creating prosperity 
	
	Pledges
	Enhancing life and creating prosperity

	Progress
	Date

	Brief for phase 2 building front improvement scheme sent out to consultants. 


	November 2009

	Contractors on site at Crown Theatre carrying out demolition to rear of building. Work on site is likely to take two years.
	November 2009

	Consultation on Patricroft Bridge Masterplan options started.
	24/10/09

	Future milestones
	Timescale

	Brickwork repairs and cellar excavation at Crown Theatre expected to start.


	November – December 2009

	Architect appointed for building front scheme.


	December 2009

	Consultation on final options for Patricroft masterplan.


	December 2009

	Consultation on streetscene improvements.

	January 2010

	Masterplan for Patricroft Bridge completed.

	31/01/10

	Shop front improvement works (phase 1) start on site.

	22/02/10

	Progress
	Date

	Brief for building front improvement scheme sent out to consultants.


	November 2009

	Lead Member for Regeneration allocated £31,368 from Empty Shop Revival Fund to Eccles.


	19/10/09

	Second Eccles town centre summit held. Action plan agreed.

	13/10/09

	Streetscene audit undertaken.


	October 2009

	Building front improvement letters sent to businesses in town centre priority area.

	September 2009

	Future milestones
	Timescales

	Streetscene plan presented to Eccles Community Committee.

	26/11/09

	Architect appointed for building front scheme.


	December 2009

	Implementation of streetscene plan.

	Dec 09 onwards 

	Refurbishment of Carnegie Library completed.
	May 2010


	Magistrates Court and Justice Centre 
	
	

	Establishment of a new courthouse at John William Street. The building will contain eight magistrate courts and four county courts as well as offices for staff and solicitors, with an adjacent circa 300 space car park. The car park will be built by selected bidder with Salford City Council retaining ownership.


	
	

	Lead officers
	Dave Greenfield, Sustainable Regeneration 

Richard Wynne, Urban Vision
	
	
	

	Funding sources
	PFI funding of approximately £20million confirmed via HMCS


	
	
	

	Pledges
	Creating prosperity and reducing crime
	
	
	


	Progress
	Date

	Planning consent granted for revised outline planning application for new courthouse building.


	01/10/09

	Outline planning application submitted for access to the court building following expiry of original consent granted in August 2006.


	July 2009

	Acceptable scheme submitted to allow the discharge of the planning condition in relation to replacement car parking during construction.


	June 2009

	Future milestones
	Timescale

	Selection of preferred bidder to be announced.


	May 2010

	Multi-storey car park construction starts.


	April 2011

	Courthouse construction starts. 


	January 2012

	Completion of Magistrates Courthouse (subject to review by HMCS).


	January 2014



	Barton Strategic Site - Salford Reds Stadium
	
	Barton Strategic Site - Port Salford 

	Secretary of State outline approval given 03/11/06 to Salford Reds for a new 20,000 seat stadium with associated development.  Following Red City Developments going into administration in July 2008 discussions have been taking place to determine the appropriate way forward.

	
	The development of a multi modal freight terminal; to include 2-berth port, rail freight terminal and 200,000 sq m warehousing. Concerns of the Highway Agency were resolved in December 2008.


	Lead officers
	Chris Findley, Sustainable Regeneration 

Matthew Lamb, Urban Vision
	
	Lead officers
	David Evans, Sustainable Regeneration 

Simon Wood & Andrew Fuller, Urban Vision

	Funding sources
	Private  
	
	Funding sources
	Private 


	Progress
	Date

	New planning application submitted which is subject to a new time limit in order to extend the life of a planning permission for stadium and retail development on the site.


	29/10/09

	Future milestones
	Timescale

	Two further planning applications for the remediation of the site and for the stadium expected to be submitted.


	November 2009

	Above applications will be determined by the Planning and Transportation Regulatory Panel.

	To be confirmed

	Progress 
	Date

	Discussion on legal agreements completed.


	October 2009

	Planning application approved by Planning Panel.

	16/07/09

	Joint Eccles, Irlam and Cadishead Community Committee meeting held.


	14/04/09

	Future milestones 
	Timescale

	Discharge of conditions that need to be satisfied prior to implementation of project. 

	November 2009 


	Chat Moss Visioning 
	
	Liverpool Road Corridor Strategy

	An assessment of the Mosslands project area to produce a long term vision that will promote the “best fit” for competing land uses establishing sustainable land use patterns, and to maximise the value of the mossland landscape as an accessible leisure, health and local heritage resource for tourists, visitors and local communities.  A Mossland Action Group has been set up and meets regularly. For more information: www.salford.gov.uk/chatmoss
	
	Implementation of environmental improvements and promotion of social and economic cohesion along the Irlam and Cadishead section of the Liverpool Road Corridor. The ten year strategy, approved in June 2008, is a priority in the Salford West Framework. The Liverpool Road Corridor Task Group is working with local businesses and residents to implement shop front, street scene and highways improvements in key areas. For more information: www.salford.gov.uk/liverpool-road-corridor


	Lead officers
	Will Horsfall, Sustainable Regeneration 
	
	Lead officers
	David Evans, Sustainable Regeneration

Lyndsey Priestley, Sustainable Regeneration 

	Funding sources
	Lancashire Wildlife Trust secured Biffaward to employ workers to promote peat restoration and funding to acquire sites (February 2009).
	
	Funding sources
	Capital budget (Salford West) 2009/10 
Private sector contributions
Highways Block 3

	Pledges
	Enhancing life
	
	Pledges
	Enhancing life

	Progress
	Date

	Planning application submitted for a children’s farm visitor centre, two additional fisheries and a new car park at Moss Farm. The applicants have set up a social enterprise to take this project forward.

	28/09/09

	Core Strategy Issues and Options consultation included a section setting out the options for taking forward the Mosslands Vision for creating a Mosslands Heartland.


	October 2008 - January 2009

	Future milestones
	Timescale

	The policy approach to the Mosslands to be developed for inclusion in the Core Strategy consultation.

	09/11/09 – 15/01/10

	Progress 
	Date

	Brief for phase 2 building front improvement scheme sent out to consultants. 


	November 2009

	Three shop fronts improved and a further two on site due for completion in November 2009.

	September 2009

	Contracts signed for shop front scheme.

	August 2009

	Future milestones 
	Timescale

	Architect appointed for building front scheme.


	December 2009

	Shop front improvement work (phase 1) on site.


	January 2010

	Consultation on streetscene improvement proposals.

	January 2010

	Highways resurfacing (Cadishead) starts on site. 

	January 2010

	Streetscene improvements (Cadishead Neighbourhood Centre) due to start on site. 

	March 2010



	Walkden Town Centre
	
	Cutacre site

	Town centres have been identified as a key issue in the Salford West Framework.  Salford City Council officers are working with Walkden town centre management to progress improvement.  A town centre action plan will be developed.  Work in Walkden during 2009 will focus on events and promotion to draw in a higher footfall. For more information: www.salford.gov.uk/salfordwest

	
	Site of coal extraction (Bolton, Wigan and Salford – Little Hulton). The terms of the permission require that the site be restored for a mixture of amenity, agriculture and woodland uses by 2011. 

Bolton MBC has proposed 144ha of land at Cutacre as a strategic employment site as part of its Core Strategy Preferred Options (September 2008).  Salford City Council is proposing employment development on a further 10 hectares and 40 hectares of country park as part of its Draft Core Strategy (approved by Lead Member for Planning 06/10/08).



	Lead officers
	Rob Pickering, Sustainable Regeneration 

Paul Gill, Sustainable Regeneration 
	
	Lead officers
	Graham Gentry, Sustainable Regeneration

Stephen Birnie, Urban Vision

	Funding sources
	Private, Salford City Council (Salford West)
	
	Funding sources
	Private

	Pledges
	Enhancing life and creating prosperity
	
	Pledges
	Creating prosperity

	Progress
	Date

	Second Walkden town centre summit held.  Action plan agreed.


	04/11/09

	Planning application validated for development of Ellesmere Centre, car park, access and units.


	26/10/09

	Tesco Extra redevelopment.


	Ongoing

	Future milestones
	Timescale

	Implementation of town centre action plan.


	November 2009 onwards

	Tesco development completed.


	October 2010

	Third Walkden town centre summit to be held.


	February 2010

	Progress
	Date

	580,000 tonnes of coal off site to date.


	September 2009

	Area G (adjacent Cutacre Tip) excavation, coaling and backfilling progressing.


	September 2009

	Area F (Little Hulton) – backfill continuing.

	September 2009

	Future milestones
	Timescale

	Public consultation on Salford’s Draft Core Strategy. 


	09/11/09  – 15/01/10



	Salford Central planning application for mixed use development
	
	Islington Estate

	English Cities fund (ECf) has prepared a hybrid planning application for part of its Development Agreement boundary within Central Salford.  This includes an outline planning application for 321,000 square metres of mixed use floorspace, including commercial, residential, retail, leisure, hotel and creative industries uses.  A traffic calming scheme for Chapel Street and public realm improvements adjacent to the proposed Spinningfields Bridge are also included.  The application reflects the principles established in the Planning Guidance and Development Framework.  For more information: www.centralsalford.com

	
	The work to develop a preferred option Neighbourhood Plan for the Islington Estate to outline the future of the area in the context of the wider regeneration of the Chapel Street area has been completed. Unfortunately a bid for resources from the Private Finance Initiative has not been successful. Officers are working to identify alternative funding sources.  In addition, work to develop a games area for use by St Phillips school and local residents is progressing. 
For more information: http://www.salixhomes.org/islinton-np.htm.


	Lead officer
	Dave Greenfield, Sustainable Regeneration 
Peter Baker, Central Salford URC
	
	Lead officers
	Sarah Clayton, Sustainable Regeneration 

Neil Mawson, Salix Homes

	Funding sources
	ECf and private sector
	
	Funding sources
	Salford City Council, ECf, Central Salford URC, Salix Homes

	Pledges
	Enhancing life
	
	Pledges
	Enhancing life

	Progress
	Date

	Work to develop games area for use by St Phillips school and local residents.

	Ongoing

	Evaluation of the neighbourhood planning process completed. 


	July 2009

	Final option for the estate approved by Lead Members for Housing and Planning.


	June 2009

	Future milestones
	Timescales

	PFI round 6 bid unsuccessful. Officers continuing to work with residents and the Homes and Communities Agency to identify alternative funding source.


	December  2009

	Progress
	Date

	Public consultation on the application.

	10/08/09 – 15/09/09

	Planning application submitted.


	28/07/09

	Future milestones 
	Timescale

	Planning application to be considered at Planning Panel. 


	December 2009


	Salford Central Station
	
	Greengate 

	Phase 1 Station improvements completed in February 2008.  A study undertaken by Austin Smith Lord Architects reviewed the design, cost and phasing of further phases of improvements.  This included the potential for a bus interchange.  For more info:  www.centralsalford.com
A number of funding sources have been explored. Network Rail’s proposals for Central Station, as part of a five year plan for the region, are not as extensive as hoped with only minor repair works expected.  GMPTE has not prioritised this station for funding in the near future. 

	
	Redevelopment of 13 hectares of former industrial land/ property. Based on a point in time when the residential market was more buoyant Greengate would have delivered 2,600 homes, over 85,000 m2 of commercial floorspace and a high quality public realm (including a new bridge across the River Irwell), with the potential to attract over £580 million of private sector investment. Given current market conditions these outputs may be reduced significantly. 

For more information: www.centralsalford.com


	Lead officer
	Dave Greenfield, Sustainable Regeneration 

Peter Baker, Central Salford URC 
	
	Lead officers
	David Evans, Sustainable Regeneration 
Nik Puttnam, Central Salford URC

	Funding sources
	Project unlikely to progress without additional funding. 
	
	Funding sources
	Home and Communities Agency, private sector, Salford City Council, NWDA

	Pledges
	Enhancing life
	
	Pledges
	Enhancing life

	Progress
	Date

	Office and retail demand study completed.

	Summer 2009

	Planning application and conservation area consent minded to approve by Manchester Planning Committee, subject to signing the memorandum of understanding. 
	23/07/09

	Future milestones
	Timescale

	Project proposal for funding to go to NWDA project review group.  

	16/11/09

	Management strategy to be agreed and signed off by SCC, ASK Developments and the HCA.


	30/11/09

	Commence Greengate acquisition programme. 


	December 2009

	Salford City Council to secure vacant possession of former bus station site.

	February 2010

	Phase 1 works (urban cove/ footbridge) start. 

	June 2010

	Progress
	Date

	Station is integrated into the wider regeneration proposals of English Cities fund.  ECf hybrid planning application includes work on railway arches to provide pedestrian linkages between sites north and south of the station.


	July 2009

	Future milestones 
	Timescale

	Planning application to be considered at Planning Panel. 


	December 2009


	Seedley Village
	
	Proposed food store development - Shopping City

	To create a sustainable neighbourhood of choice that offers a safe and attractive place to live for the existing community and encourages newcomers and private investment. 318 units on Chimney Pot Park completed June 2009.  For more information: www.salixhomes.org/seedley

	
	New food store and associated retail development on land adjacent to Pendleton Way, near Salford Shopping City, to complement the centre and add to the existing retail offer in the area.  Any scheme would have to ensure the provision of high quality pedestrian friendly routes.  Any new car parking would need to be for all shoppers and visitors.


	Lead officer
	John Wooderson, Sustainable Regeneration


	
	Lead officers
	Paul Walker, Sustainable Regeneration 

Peter Openshaw, Urban Vision

	Funding sources
	NWDA, ERDF, HMRF, English Partnerships and Housing Capital Programme.
	
	Funding sources
	Private

	Pledges
	Enhancing life
	
	
	

	Progress 
	Timescale

	Prime Commercial Properties have written to the Council and are seeking to re-engage in discussions regarding the Shopping Centre. 


	07/10/09

	Report to Lead Member for Planning/ Cabinet approved setting out options available regarding way forward.


	July 2009

	Future milestones
	Timescale 

	Following Cabinet approval, discussions are ongoing with Tesco to reach an exclusivity agreement.  This will set out the actions that both parties are required to undertake in order that the parties can enter into a contract for the sale to Tesco.

	Ongoing


	Progress
	Date

	Fitzwarren development of 25 units led by Great Places currently on site. The development will provide rehousing for residents affected by PFI clearance in Pendleton. 


	Ongoing 

	Contractors on site at Langworthy Road scheme.

	Ongoing

	SCC discussions with Urban Splash and Great Places Housing Group on development options for land adjacent to Chimney Pot Park development.  Urban Splash has pulled off site.  Development agreement requires completion of the outstanding 34 units by 2013.


	Ongoing

	Housing Connections Partnerships progressing three alleygating schemes. Consultation completed.

	Ongoing

	Future milestones 
	Timescale

	Urban Vision commences discussions with Liverpool Street traders regarding acquisition/ relocation opportunities. 
	To be confirmed

	Fitzwarren development completed.
	2010

	Completion of mixed use scheme on Langworthy Road: 25 apartments for rent, church and community facilities.

	January 2010


	Middlewood
	
	Pendleton Housing Private Finance Initiative (PFI) 

	Guidance for the area has been established in the Salford Central Planning Guidance.  Made up of two sites:
- Valley and Vale owned land has permission for mixed-use development accommodating residential (142,697 sqm of floorspace), commercial (67,773 sqm of B1 floorspace), leisure (27,191 sqm) uses. Outline planning permission (access only) was granted in 2007. No reserved matters approvals have been applied for or granted.
- Granada owned land has outline planning approval granted 02/10/08 for a mixed-use development comprising of residential (15,509 sqm), commercial (15,587 sqm of Class B1 floorspace), and leisure uses (1,692 sqm). For more information: www.centralsalford.com

	
	The regeneration of Pendleton will be a key part of transforming Central Salford, improving the area for local residents and attracting new residents. There will be a wider variety of housing, facilities and shops as well as attractive and safe public spaces. Pendleton will be well connected to opportunities including MediaCityUK. The outline business case was approved and confirmation of £121 million investment received from DCLG in October 2008. For more information: www.salford.gov.uk/pfi


	Lead officers
	Dave Greenfield, Sustainable Regeneration
Matthew Lamb, Urban Vision
Karen Hirst, Central Salford URC
	
	Lead officers
	Paul Longshaw, Sustainable Regeneration

Jane Barlow, Sustainable Regeneration

	Funding sources
	Private
	
	Funding sources
	DCLG (£121 million PFI)

	Pledges
	N/A
	
	Pledges
	Enhancing life


	Progress
	Date

	Outline solutions submitted from five bidders. Three bidders short-listed to develop detailed solution.


	08/06/09

	Future milestones
	Timescale

	Bidders submit detailed solutions.


	17/11/09

	Bidders invited to submit final tenders.


	01/06/10

	Salford City Council to confirm preferred bidder.


	August 2010

	Work starts in Pendleton.


	2011

	Progress
	Date

	Meetings have taken place with various interested parties and their advisors but no deals have been agreed. The owner continues to keep the site well maintained and secure.


	Ongoing

	Future milestones
	Timescale

	Discussions ongoing with the land owner over options for development in the current economic climate.  Expressions of interest remain in the land, but viability appraisals ongoing.


	Ongoing


	IrweIl River Park
	
	Ordsall Regeneration Framework

	Irwell River Park (IRP) encompasses an 8km stretch between Salford Quays and The Meadows.  The project, a cross boundary collaboration with Manchester City Council, Trafford Metropolitan Borough Council and Central Salford Urban Regeneration Company, has been set up to transform an important urban waterway into an exciting city park with an accessible, attractive and vibrant waterfront at the heart of the regional centre.  IRP covers the Ordsall / Irwell Riverside area.  

For more information: www.salford.gov.uk/irwellcitypark

	
	Regeneration and development within Ordsall estate.  It is forecast that some 750 new dwellings will be built under the Partnership Agreement.  Developments to date include new homes at Radclyffe Mews and Hulton Square, the refurbishment of Monmouth Park and a new access road to serve Hulton Square.  Construction of 260 dwellings at Hulton Square commenced September 2007.  Several properties sold under “Launchpad” / “First Time Buyers Initiative” schemes.  For more info: www.salford.gov.uk/ordsallregeneration and/ or www.hultonsq.co.uk


	Lead officers
	Paul Walker, Sustainable Regeneration

Elaine Davis, Central Salford URC
	
	Lead officer
	Barry Whitmarsh, Sustainable Regeneration



	Funding sources
	NWDA  £498,000 for 2008/09 - 2009/10 

£600,000 match-funding from SCC, MCC; TMBC.

NWDA - £1.2 million for new pedestrian footbridge.


	
	Funding sources
	Private sector-led development, predominantly on council-owned land, infrastructure works funded from land values, HCP, gap funding to be sought.

	Pledges
	Enhancing life
	
	Pledges
	Enhancing life


	Progress
	Date

	NWDA approved funding application for new pedestrian footbridge between Salford Central and Spinningfields. 

	02/11/09

	CSURC working with ECf, Muse Developments, Bruntwood and the Lowry Hotel to progress detailed design of riverside walkway between Stephenson Bridge and Chapel Wharf.

	October 2009

	Inaugural meeting of Strategic Steering Group.

	24/09/09

	Planning application submitted for new link between Trafford Wharfside and MediaCityUK footbridge.

	September 2009

	Future milestones
	Timescale

	Funding application for MediaCityUK and Trafford Wharfside link to be submitted to NWDA.

	November 2009

	Progress
	Date

	Planning Panel minded to grant planning permission in respect of two applications for mixed retail and residential development at the former Radclyffe School site.  The retail application is subject to call in by Government Office.

	05/11/09

	Public consultation on introduction of estate-wide 20mph zone.

	August 2009

	First phase housing at Hulton Square (72 homes) completed; bringing the total completed under the agreement to 106.

	March 2009

	Future milestones 
	Timescale

	Introduction of an estate wide 20mph zone.

	April – June 2010


	Ordsall Riverside
	
	Ordsall Hall Museum

	Transformation of riverside employment area to vibrant waterside mixed use area. Planning guidance was adopted in June 2008. For more information: www.salford.gov.uk/ordsall-riverside.


	
	Major restoration and conservation work on Ordsall Hall to improve the visitor experience. The work will include opening up areas of the building previously not accessible to the public, fitting out of interactive exhibition areas, and the provision of a fully equipped education resource and community room. The grounds will also be landscaped to reflect the building’s heritage.  Total project costs estimated at £6.5m.

For more information: www.salford.gov.uk/ordsallhall
 

	Lead officer
	Barry Whitmarsh, Sustainable Regeneration
	
	Lead officer
	Robin Culpin, Community Health & Social Care 

	Funding sources
	Private sector led, Section 106 (for infrastructure works), CSURC seeking public funding for infrastructure elements, such as proposed Cornbrook bridge (part of Irwell City Park)
	
	Funding sources
	Heritage Lottery Fund (£4.1 million);  match funding (£2.4 million)

	Pledges
	Enhancing life
	
	Pledges
	Encouraging learning, leisure and creativity


	Progress
	Date

	Planning application received for redevelopment of former Colgate site for mixed office and residential scheme.


	23/10/09

	URC looking at design, development and potential short term use of the acquired Vanguard Textiles site on Ordsall Lane.

	Ongoing

	Development of 260 apartments by Lowry Homes at Taylorson Street completed.


	December 2008

	Future milestones 
	Timescale

	Planning application to be submitted and considered by Planning Panel for public realm work that will open up access between Ordsall Hall and River Irwell. This work is part of Irwell City Park.


	August 2010

	Progress
	Date 

	Match funding being pursued.


	Ongoing

	Building works commenced.


	18/05/09

	Ordsall Hall closed & building contract awarded.


	23/02/09

	Future milestones 
	Timescale

	Building work complete.


	September 2010

	Landscaping and fitting out undertaken.


	September 2010- April 2011

	Ordsall Hall reopens.


	Easter 2011



	Swinton town centre
	
	Clifton Country Park

	Town centres have been identified as a key issue in the Salford West Framework.  Salford City Council officers work with Swinton town centre management to progress improvement.  A baseline study and an environmental audit have been undertaken.  Regular meetings are being held with the Swinton Town Centre manager. 

For more information: www.salford.gov.uk/salfordwest.


	
	Clifton Country Park covers 50 hectares of scenic urban countryside within the Irwell Valley and is home to the Wet Earth Colliery, part of the city’s industrial archaeology. The Country Park has been a Green Flag Award site for the last three years. The Country Park attracts around 100,000 visits every year. On site there are opportunities for walking, fishing, horse riding and cycling. The ranger team deliver a varied programme of activities. Improvements to facilities are ongoing.



	Lead officer
	Rob Pickering, Sustainable Regeneration 

Paul Gill, Sustainable Regeneration
	
	Lead officers
	Annie Surtees, Environment Directorate

	Funding sources
	Private, Salford City Council (Salford West Framework), Salford PCT
	
	Funding sources
	Heritage Lottery Fund, Salford City Council, Greater Manchester Ecological Unit, Section 106, Greening Greater Manchester

	Pledges
	Enhancing life and creating prosperity
	
	Pledges
	Enhancing life


	Progress
	Date

	Implementation of action plan.


	October 2009 onwards

	Shopping centre traders meeting held.  Discussion on Christmas events programme with Centre Manager.


	29/10/09

	Lead Member for Regeneration allocated £21,263 from Empty Shop Revival Fund to Swinton.


	19/10/09

	Second Swinton town centre summit. Action plan agreed.


	07/10/09

	Meeting held with receivers (GVA Grimley) for Swinton shopping precinct.

 
	26/08/09

	Future milestones
	Timescale

	Third town centre summit to be held.  Local traders to be invited to attend.
	February 2010

	Progress
	Date

	Discussions taking place on next phase of interpretation. Funding options being explored.

	Ongoing

	Potential for joint projects with Clifton House Farm will be explored as opportunities arise.

	Ongoing

	Future milestones
	Timescale

	Play ground improvements complete.


	November 2009


	Bridgewater Canal Corridor (BCC)
	
	Salford Forest Park

	A priority project in the Salford West Strategic Regeneration Framework, to transform the canal and environs into a leisure destination for visitors and residents. This includes physical works as well as community involvement, educational and heritage interpretation.  URBED appointed to develop a masterplan for the Bridgewater Canal Corridor.  For more information: www.salford.gov.uk/salfordwest. 


	
	The masterplan includes a racecourse with floodlights, all weather track and grandstand; an equestrian centre; 80 bed hotel; a golf course and clubhouse; a forest park centre comprising timber initiative centre, woodland wildlife centre, exhibition space, a demonstration eco-village, camping and woodland play area.  A network of footpath, riding trails and cycle paths are proposed.  A number of new roads are proposed including a link to junction 13 of the M60 together with extensive landscaping.  Peel Holdings Ltd has submitted an expression of interest for residual waste facility through the Waste Development Plan Document process.


	Lead officers
	Susan Wildman, Chief Executive’s 

Paul Gill, Sustainable Regeneration 
	
	Lead officers
	Chris Findley, Sustainable Regeneration

Lydia Lewis, Urban Vision

	Funding sources
	Salford West Framework, private sector, external funding
	
	Funding sources
	Private

	Pledges
	Encouraging learning, leisure and creativity
	
	Pledges
	N/A



	Progress
	Date

	Presentation of draft masterplan to Salford West Partnership Board.


	14/10/09

	Consultants appointed to prepare interpretation plan.


	September 2009

	Masterplan baseline report produced. 
	September 2009

	Future milestones
	Timescale

	Finalise ecology surveys.


	By 30/11/09

	Public consultation on draft masterplan.


	24/11/09 –  29/01/10

	Economic Assessment to be commissioned.


	November 2009

	Interpretation strategy finalised.


	January 2010

	Final masterplan produced.


	April 2010


	Progress
	Date

	Close of public inquiry by Secretary of State to determine future of application.


	19/05/09

	Planning Panel raised objection to planning permission. 

	05/02/09

	Future Milestones
	Timescale

	Secretary of State decision anticipated.


	By 23/02/10



	Housing Market Renewal Fund (HMRF)

	This programme is restructuring the housing market in Central Salford. There are four major intervention areas: the New Deal for Communities area, Seedley & Langworthy, Higher and Lower Broughton.



	Lead officer
	Bob Osborne, Sustainable Regeneration Directorate

	Start date
	02/10/03
	End date
	2011

	Key outputs 


	Target (2009/10)
	April to Sept (Quarter 2)

	Homes constructed 
	206 (55)
	14

	Homes acquired 
	191 (118)
	64

	Homes refurbished 
	294 (283)
	140

	Households assisted with relocation
	141 (95)
	22

	Progress
	Date

	Following a further review of the programme, the original targets will not be achieved in 2009/10 as a result of a slowdown to the programme. However they will be achieved by 2010/11.  The slippage on all outputs is mainly due to the slowdown at the New Broughton site.  Revised targets forecast to be achieved in 2009/10 are set in brackets in the above table.


	August 2009

	Annual Pathfinder performance monitoring visit undertaken by Audit Commission. 

	August 2009

	Homes and Communities Agency (HCA) agrees to release the retained 10% to Manchester Salford Pathfinder.

	August 2009

	Reconfigured programme to meet allocation and reflect actual 2009/10 investment has been approved by Manchester Salford Pathfinder.


	June 2009

	Expenditure
	Q1
	Q2
	Q3
	Q4
	Total Spend

	Projected Spend 2009/10
	2,083,592
	1,991,021
	3,337,419
	5,579,786
	13,029,818

	Actual Spend  2009/10
	 2,353,574
	2,202,364
	Not yet available
	Not yet available
	4,555,938

	Total Approved Spend 2009/10
	13,029,818


	Kickstart Programme

	Kickstart Housing Delivery is a £400 million programme, targeted at currently stalled sites, to support the construction of high quality mixed tenure housing developments. The package to kickstart stalled sites was announced in the 2009 budget. It includes up front investment support for infrastructure and development costs complemented by support for affordable housing and Homebuy Direct.

Funding will be available to a range of organisations that control land, including housing associations and private sector developers. They will need to put forward housing led schemes with a minimum of 50 homes. Sites should have detailed planning consent in place or the ability to achieve this by the beginning of September 2009.  Sites should also have their other funding in place and be available to commence on site by no later than March 2010 with completion by March 2011.


	Lead officer
	Sarah Clayton, Sustainable Regeneration

	Progress
	Date 

	Round two following Expression of Interest submitted to Home and Communities Agency.

	16/10/09

	Countryside Properties, working with Salford City Council, has successfully been awarded £8m of Kickstart resources to ensure that the next phases of work in New Broughton recommences.

	13/10/09

	Expressions of Interest submitted to Homes and Communities Agency.


	July 2009

	Registered Social Landlords and developer partners submit initial bids to Salford City Council.


	May 2009

	Officers briefing to Lead Members for Housing and Planning and Leader.
	Week commencing 18/05/09

	Strategic Housing Partnership Executive meets and discusses prioritisation of sites for bidding.


	May 2009

	Future milestones
	Timescales

	Rolling programme of announcement on the allocations by the Homes and Communities Agency.


	Ongoing


	Charlestown & Lower Kersal New Deal for Communities (NDC)

	NDC programme for the North Irwell Riverside area with the following priorities:

building communities; crime and community safety; education; children and young people; physical environment; health; business, employment and skills.  For more information: www.chalk-ndc.info and  www.salford.gov.uk/ndc.htm


	Lead officer
	Tim Field, NDC Chief Executive

Bob Osborne, Sustainable Regeneration

	Start date
	April 2001
	End date
	March 2011

	Funding source
	NDC

	Progress
	Date

	Demolition of properties in Reading Street area commenced.
	19/10/09

	Phase 4 environmental works in Lower Kersal start.
	September 2009

	Open day held for residents to view the Charlestown Riverside masterplan. Outline planning application submitted for masterplan.  


	20/08/09

	Future milestones
	Timescales

	Planning Panel to consider outline planning application for Charlestown Riverside masterplan.


	November 2009

	London Street and Withycombe Place environmental improvements start.


	November 2009



	NDC Succession Strategy presented to Cabinet for approval.

	January 2010

	Expenditure 
	Q1
	Q2
	Q3
	Q4
	Total Spend

	Projected spend 2009/10
	1,311,707
	1,458,343
	1,405,051
	2,531,899
	£6,707,000

	Actual spend 2009/10
	£815,940
	1,227,635
	Not yet available
	Not yet available
	2,043,575

	Total approved spend 2009/10
	£6,707,000



	North West Operational Programme (NWOP)

European Regional Development Fund (ERDF) 2007-2013



	The NWOP allocation for the North West excluding Merseyside is £308 million, which will support the European Union’s 'Growth and Jobs' agenda and align to the North West Regional Economic Strategy.  The programme has four priorities:
· Priority 1 - Stimulating enterprise and supporting growth in target markets
· Priority 2 - Exploiting innovation and knowledge 
· Priority 3 - Creating the conditions for sustainable growth
· Priority 4 - Growing and accessing employment


	Lead officer
	Dee Carroll, Sustainable Regeneration 

	Start date
	2007
	End date
	2013

	Progress
	Date 

	Priorities 3 and 4:  Potential projects under further development for future resubmission: 
· Town centres 
· Bridgewater Canal Corridor
	Ongoing

	Confirmation of funding for Media Enterprise Centre received from NWDA. Programme review group recommend approval of £4,733,725 ERDF subject to conditions.


	03/11/09

	Expressions of interest  submitted for projects:

· Blue Shed

· Vanguard

· Old Police Station, The Crescent

Awaiting NWDA decision for project applications to go through to concept stage.


	No response to date from NWDA

	Confirmation of funding received from NWDA for Irwell Pedestrian Footbridge project.
	03/11/09

	Priority 1: Intensive Start Up Support (ISUS) project delivery underway.   Quarterly claims submitted to NWDA.


	ongoing

	Salford Hundred Venture contracted to deliver business support service in Salford.


	03/08/09

	NWDA announces organisations/ consortia to deliver the ISUS project. Salford has an annual allocation approved of £478,500:  NWDA/ ERDF £288,500 which will be matched with Area Based Grant £115,000.


	May 2009

	Future milestones
	Timescale 

	NWDA decision expected on Chapel Street boulevarding project.
	09/11/09

	Approval anticipated for Exchange Greengate project.
	30/11/09

	Chapel street and Greengate English Cities fund development - meetings with NWDA to explore JESSICA funding for these two major regeneration initiatives.


	November- December  2009

	Central Salford URC to review project application for the Creative Industries Incubation Hub (Islington Mill). 
	December 2009

	Successful outcome for applications submitted for ERDF.
	December 2009


	Salford’s Health Investment for Tomorrow (SHIFT)

	The SHIFT programme is a long-term service improvement initiative to help Salford residents to access healthcare and linked social care services. For more information: www.shiftprogramme.co.uk. 
· Hospital Redevelopment (Salford Royal NHS Foundation Trust/ SRFT)
Redevelopment of Salford Royal Hospital site valued at £135 million PFI contract and a further £55 million modernisation investment. This initiative replaces the old Victorian ward blocks on the hospital site. The scheme also includes demolition of the tower blocks on Eccles Old Road, the creation of a multi-storey car park and a separate education and research block.

Start date: 2007          End date: 2012

· Information Management and Technology
The local deployment of the NHS National programme for IT / NHS Connecting for Health in Salford. The project includes a range of initiatives, from electronic prescription transfers, new patient record systems, technology to support Choose and Book, integration of healthcare records across primary and secondary care, etc.

· Workforce and Education
Focused on developing an integrated NHS workforce in Salford to ensure effective collaboration across healthcare sectors. Also seeking to encourage and increase local employment in healthcare.

	Lead officers
	Alan Westwood, Community, Health and Social Care 

Janet Roberts, Salford PCT

	Funding sources
	Salford PCT and other commissioners / NHS

	Start date
	April 2001
	End date 
	2012

	Progress 
	Date

	Construction of new treatment centre (Hope Building). 

	Ongoing

	Mayo building (education) opened.


	April 2009

	Multi storey car park completed.


	2008

	Future milestones
	Timescales

	Hope Building completed.


	2012

	Handover and completion of SRFT site.


	2012


	Local Improvement Finance Trust (LIFT)

	A city wide building initiative to improve the quality of the primary healthcare facilities and establish a new range of services.  Salford's LIFT centres will bring public services together under one roof, working together to improve the health and wellbeing of the people of Salford.  Whilst the services available in each LIFT centre will differ, in general the centres are a partnership between health (Salford Primary Care NHS Trust, Salford Royal Hospitals NHS Trust) and Salford City Council. 

	Lead officer 
	Alan Westwood, Customer and Support Services Directorate

	Funding sources
	PCT/ NHS - Capital investment to date £36 million 

Revenue costs £1.18 million

	Progress 
	Date

	Pendleton £16.2m Gateway Centre opened.
www.salford.gov.uk/living/health/planning-socialcare/gateway/pendletongateway

	16/02/09 

	Eccles £10.7m Gateway Centre opened.
www.salford.gov.uk/living/health/planning-socialcare/gateway/ecclesgateway

	10/11/08

	Walkden £9.1m Gateway Centre opened 
www.salford.gov.uk/living/health/planning-socialcare/gateway/walkdengateway

	September 2008

	Lower Kersal Gateway Centre (Willow Tree Healthy Living Centre) complete.

http://www.shiftprogramme.co.uk/lift/lowerkersal.htm

	November 2006

	Charlestown Gateway Centre completed.

www.shiftprogramme.co.uk/gatewaycentres/charlestown/

	October 2005

	Future milestones
	Timescales

	PCT planning LIFT tranche 2 schemes in Salford.  Works are ongoing to choose suitable locations and schemes based on clinical and patient need.

	Ongoing


	Building Schools for the Future



	The BSF vision is to create buildings for the 21st century with choice and a greater range of services at each secondary school.  Transformational Learning Partnership – (Hochtief PPP Solutions, Laing O’Rourke, RM (Education) and Hochtief Facilities Management) was appointed in June 2009 as Preferred Partner to redesign/ rebuild eight of the city’s secondary schools. www.salford.gov.uk/learning/secondary/bsf.htm


	Lead officer
	Stephen Bradbury, Children’s Services Directorate

	Funding sources
	BSF – over  £180 million

	Start date
	January 2006
	End date
	September 2012

	Progress
	Date 

	School’s adjudicator approves proposals to create a sixth form at St Ambrose Barlow.  He has not approved the proposals to enlarge St Ambrose Barlow from 01/09/12 and has not approved the closure of St George’s from 31/08/12.  A review of the programme’s phase 2 proposals will follow. 
	06/11/09

	Details from representation (Swinton/ Moorside) period referred to the adjudicator.
	05/11/09


	Public meeting held to inform the public of the proposal for new school (Moorside/ Swinton High) and the representation period (ending 22/10/09).
	23/09/09

	First public notice inviting proposals to run the new school (Moorside and Swinton High) received one proposal from the Local Authority.  Second public notice contained the details of the proposal for new school and details on closure of two existing schools.

	10/09/09



	Cabinet approved the proposals to close St George’s and enlarge St Ambrose Barlow.  St George’s School appealed against this decision to the school’s adjudicator.  The adjudicator held a series of meetings with the schools, the local authority and the Roman Catholic Diocese (09/09/09 and 10/09/09).
	05/05/09

	Future milestones
	Timescales

	Transformational Learning Partnership to enter into a Local Education Partnership with Wigan MBC and Salford City Council.
	November 2009

	Decision expected from adjudicator (Swinton and Moorside).
	31/12/09

	Proposed Irlam and Cadishead High School to be rebuilt on its existing site.
	September 2011

	Proposed new build Walkden High School completed.
	September 2011

	Proposed Oasis academy: MediaCityUK Salford Quays site completed (Phase 2).
	September 2012

	The following Phase 2 schools expected to be completed:

· St Ambrose Barlow to be rebuilt for 1,050 pupils and relocated to the Wardley site. This will include sixth form provision.

· St Patrick’s to be rebuilt on current site.

· All Hallows to be rebuilt on existing site of Oasis academy:MediaCityUK.
· One new high school to replace the Swinton and Moorside High Schools on the playing fields of Moorside High for 1,350 pupils
These proposals reflect the final business case (FBC) as approved by Cabinet on 27/10/09.

	September 2012


	Primary Capital Programme (PCP)

	A long term strategic capital investment programme for all primary schools in England which aims to create schools that are equipped for 21st century learning and are at the heart of their communities with children’s services in reach of every family.  Improvements range from new schools to refurbished buildings (including ICT) and improved playing fields.  Received notification from Department for Children, Schools and Families (DCSF) on 12/11/08 that Salford’s primary strategy for change had been approved subject to minor modification.  DCSF released the first year’s allocation of £4.1million.  Salford City Council resubmitted Salford’s Primary Capital for Change to DCSF on 30/03/09 and the city council has received notification that its submission has been accepted and £6,524,948 has been released for 2010/11. 

For more info: www.salford.gov.uk/primarycapitalprogramme
Current investment projects include:

· A new community primary school on the Wheatersfield site

· A new community primary school on the Glendinning Street site
· A new Roman Catholic primary school (Holy Family) on present Langworthy Road primary school site 
· A new school on an extended Lewis Street site.



	Lead officer   
	Bob McIntyre, Children’s Services

	Key milestones
	Proposed timescales

	Wheatersfield site (East Salford)

	New school to open.
	September 2011

	Contractor on site.
	January 2010

	Planning application approved at Planning Panel.
	September 2009

	Glendinning site (Ordsall and Langworthy)

	New school to open.
	September 2010

	Work ongoing.
	November 2009

	Contractor on site.
	September 2009

	Holy Family Roman Catholic Primary School (Ordsall and Langworthy) 

	New school to open.
	September 2010

	Contractor on site and work ongoing.
	September 2009

	Lewis Street site (Eccles)

	Cabinet report to commence statutory process.
	December 2009


	MediaCityUK

	Creation of a hub of media, creative industries and support industries on Dock 9, Salford Quays. Includes the relocation, from London and Manchester, of key BBC departments such as Children’s, Sport and Radio Five Live. The University of Salford has become the second anchor tenant with plans for an innovative higher education centre. The public sector support programme is targeted on three themes – Place, Sector and Economy and People and Communities. The council is leading on the People and Communities programme, in conjunction with CSURC.


	Lead officers 
	Alan Westwood, Customer and Support Services
Jane Deane, Public Sector Programme Director

	Funding sources
	NWDA, ERDF, private sector and Salford City Council

	PLACE

	Progress 
	Date 

	218 bed hotel confirmed as tenant of one of the two towers coming out of the studio block. Due to open late 2010.

	October 2009

	Handover of first BBC building (Building C). Contractors will start fitting out the building in time for 2011.

	14/10/09

	Work started on the footbridge linking MediaCityUK to Trafford.

	September 2009

	Submission of Kickstart bus service bid.


	Summer 2009

	Future milestones
	Date

	Result of Kickstart bid expected.


	November 2009

	Broadway Link Road construction completed and open to public.


	February 2010

	Metrolink extension operational.

	June 2010

	Completion date for Quays Point.


	2012

	SECTOR AND ECONOMY

	Progress
	Date

	Media Enterprise Centre grant funding approved.

	November 2009

	Future milestones
	Date

	Media Enterprise Centre out to tender.

	Spring 2010

	Make Media (community media project) gets investment decision.


	February 2010

	PEOPLE AND COMMUNITIES

	Progress
	Date

	Since construction started over 600 Salford residents have been employed on site.

	November 2009

	Schools programme launched in all Salford primary and secondary schools.


	Ongoing

	Future milestones
	Date

	Community Engagement Strategy completed.

	Spring 2010


	Salford West Strategic Regeneration Framework and Action Plan

	The Salford West Framework will drive investment and regeneration across the western two thirds of Salford for the next 20 years. 2008/11 priorities are town centres, Liverpool Road Corridor and Bridgewater Canal Corridor. Covers 13 wards (Cadishead, Irlam, Winton, Barton, Eccles, Boothstown & Ellenbrook, Worsley, Swinton North, Swinton South, Pendlebury, Walkden North, Walkden South, Little Hulton). For more information: www.salford.gov.uk/salfordwest


	Lead officers 
	Bob Osborne, Sustainable Regeneration Directorate 

Maura Carey, Sustainable Regeneration Directorate 

	Funding sources
	Salford City Council capital programme and grant allocations

Private sector



	Progress 
	Date 

	SW Partnership Board agreed outline action plan 2010/11.


	14/10/09

	Liverpool Road Corridor business workshop.


	15/09/09

	Building front improvement scheme launched n Eccles. 


	September 2009

	Eccles Vision and Action Plan agreed.


	July 2009 

	Future milestones
	Date

	Eccles streetscene audit complete. Areas for attention highlighted.

	November 2009

	Contract for surveyors on building front improvements awarded. 


	December 2009 

	Liverpool Road Corridor phase 1 shop improvements on site.


	January 2010

	Board agree action plan 2010/11. 


	13/01/2010 

	Submit planning applications, Worsley Delph/ Old Warke Dam.


	January 2010

	Patricroft Bridge masterplan complete.


	January 2010

	Bridgewater Canal Corridor masterplan complete. 


	April 2010


	Salford Street Lighting Private Finance Initiative

	The City Council is preparing an Expression of Interest for submission to the Department for Transport (DfT) on the 07/12/09 for a street lighting PFI for the City. If successful this will be followed by a full Outline Business Case in 2010.



	Lead officer
	Paul Longshaw, Head of PFI Programmes

	Start date
	September 2009
	End date
	To be confirmed

	Funding source
	DfT PFI credits, council capital contribution

	Progress
	Date

	Expression of Interest in preparation for submission to the DfT.
	07/12/09

	Future milestones
	Timescales

	Preparation of Outline Business Case (subject to Expression of Interest being approved).


	January – September 2010

	Expenditure 
	Q1
	Q2
	Q3
	Q4
	Total spend

	Projected spend 2009/10
	0
	0
	tbc
	tbc
	tbc

	Actual spend 2009/10
	0
	0
	tbc
	tbc
	tbc

	Total approved spend 2009/10
	To be confirmed 



	Salford Economic Development Plan (SEDP)



	The Salford Economic Development Plan (SEDP) will provide a strategic framework for future economic activity in the city. 



	Lead officers
 
	Rob Pickering, Sustainable Regeneration

	Progress


	Timescales

	Discussed at Cabinet meeting.

	01/06/09

	Strategy refreshed to reflect the economic downturn and the Manchester Independent Economic Review (MIER) findings.  Also data has been refreshed where applicable.


	June 2009

	Milestones


	Timescales

	Discussion at Leader’s briefing (16/11/09) and Cabinet briefing (24/11/09). 


	November 2009

	Cabinet approval of final strategy anticipated.  

  
	08/12/09


	Local Development Framework



	The Local Development Framework is a portfolio of inter-related planning policy documents that includes, amongst other things, the Core Strategy, the Greater Manchester Joint Waste Development Plan Document, the proposed Allocations Development Plan Document and a range of Supplementary Planning Documents.

The Core Strategy is the principal document within the Local Development Framework and will set out the long term spatial vision for Salford, along with implications for other plans and strategies on the development and use of land in the city.  The Core Strategy needs to conform to the Regional Spatial Strategy.

The Core Strategy Issues and Options report, the first stage in the development of the vision and strategy, has undergone a public consultation exercise.  Responses from the consultation have been taken into consideration in developing a draft Core Strategy, which was approved for public consultation commencing in November 2009.

www.salford.gov.uk/core-strategy
The Greater Manchester Joint Waste Development Plan Document will set out a planning policy framework for provision of both built and residual (i.e. landfill) waste management facilities at AGMA level.  Initial public consultation has been undertaken on Issues and Options and a draft Preferred Options report was approved for public consultation by the GM Joint Waste Planning Committee 13/10/09. www.gmwastedpd.co.uk
AGMA has also agreed to produce a Greater Manchester Joint Minerals Development Plan Document and work on this will commence shortly.

The proposed Allocations Development Plan Document will be informed by the Core Strategy and will allocate land for specific purposes.  Work on the document is due to start late in 2010.

A number of Supplementary Planning Documents currently exist, which augment planning policies set out in the Unitary Development Plan (UDP).  These will need to be reviewed to ensure that they align with the Core Strategy and consideration will be given to the need for any additional documents.  A draft Established Employment Areas Supplementary Planning Document has been prepared and will help to interpret employment policies in the UDP in the light of the Employment Land Study.



	CORE STRATEGY



	Lead officer 
	David Percival, Sustainable Regeneration 

	Progress
	Timescales

	Draft Core Strategy approved for public consultation. 
	06/10/09

	Alternative Options Consultation representations published.  


	July 2009

	Core Strategy Alternative Options Consultation completed. Representations received from 30 organisations/ individuals. 


	29/05/09

	Milestones 
	Timescales

	Consult on the draft Core Strategy.


	09/11/09 – 15/01/10

	Publication of Core Strategy and period for representations.


	August – October 2010

	Submit Core Strategy to Secretary of State.


	November 2010

	Public examination.


	February - March 2011

	Anticipated adoption.


	September 2011


	GREATER MANCHESTER JOINT WASTE DEVELOPMENT PLAN DOCUMENT



	Lead officer 
	Graham Gentry, Sustainable Regeneration 

	Progress
	Timescales

	Preferred Option report approved for consultation by GM Joint Waste Planning committee.  2 sites (Mitchell Shackleton and Ashton’s Field) and 3 employment areas (Oakhill, Clifton Junction and Cobden Street) identified as potentially suitable for provision of built waste management facilities.  Whitehead site on Wigan/ Salford border identified as potentially suitable for further landfilling.


	13/10/09

	Consultation on Issues and Options Additional Sites.  Representations submitted by the city council in respect of Mitchell Shackleton, Ashton’s Field and Whitehead. 


	July – September 2009

	Consultation undertaken on Issues and Options for provision of residual waste disposal (landfill/ landraise).  Representations submitted by the city council in respect of site at Vicars Hall Lane.


	March – May 2009

	Consultation on Issues and Options for provision of built facilities undertaken.  Representations submitted by Salford City Council in respect of Swinton Hall Road.


	October – November 2008

	Milestones
	Timescales

	Consultation on Preferred Option.


	13/11/09 – 08/01/10

	Publication of Waste Development Plan Document and period for representations.


	November – December 2010

	Submission to Secretary of State. 


	February 2011

	Public examination.


	June 2011

	Anticipated adoption


	January 2012


	GREATER MANCHESTER JOINT MINERALS DEVELOPMENT PLAN DOCUMENT



	Lead officer 
	Graham Gentry, Sustainable Regeneration 

	Progress
	Timescales

	Salford City Council approves in principle the production of the Joint Minerals Plan.

	September 2009

	Milestones
	Timescales

	Initial consultation.


	November 2009 - November 2010

	Publication of Development Plan Document and period for representations.


	July – August 2011

	Submission to Secretary of State. 


	December 2011

	Public examination.


	April 2012

	Anticipated adoption


	October 2012


	ALLOCATIONS DEVELOPMENT PLAN DOCUMENT (DPD)


	Lead officer
	Graham Gentry, Sustainable Regeneration

	Progress
	Date 

	Overall timetable agreed as part of Local Development Scheme. 


	September 2009

	Milestones 
	Timescales 

	Initial consultation.


	June 2011 – March 2012

	Publication of draft Development Plan Document and period for representations.


	August – September 2012

	Submission to Secretary of State.


	November 2012

	Public examination.


	February – March 2013

	Anticipated adoption

	September 2013


	ESTABLISHED EMPLOYMENT AREAS SUPPLEMENTARY PLANNING DOCUMENT



	Lead officer 
	Jim McManus, Sustainable Regeneration 

	Milestones
	Timescales

	Draft document approved by Lead Member for Planning.


	01/10/09

	Public consultation.


	23/10/09 – 03/12/09

	Anticipated adoption

	May 2010


	Regional Spatial Strategy



	The Regional Spatial Strategy provides an important context for the Local Development Framework, setting out regional policies which the Core Strategy and other documents within the Local Development Framework must conform with.  The current Regional Spatial Strategy was published in September 2008 but is currently the subject of a partial review covering parking standards, gypsies and travellers, and travelling showpeople.  www.northwestplanpartialreview.org.uk
In due course it is proposed that a Single Integrated Regional Strategy will replace both the Regional Spatial Strategy and the Regional Economic Strategy. Arrangements for this are still to be formalised via the Local Democracy, Economic Development and Construction Bill.  The NWDA has commenced work on “RS2010 Regional Strategy for England’s Northwest” with publication of a Principles and Issues Paper. 



	REGIONAL SPATIAL STRATEGY PARTIAL REVIEW



	Lead officer 
	David Percival, Sustainable Regeneration 

	Progress
	Timescales

	AGMA comments submitted on draft policies.


	October 2009

	AGMA comments submitted in response to informal consultation.


	March 2009

	Milestones
	Timescales

	Public consultation on submitted draft policies.


	July – October 2009

	Public examination.


	October 2009 – May 2010

	Publication of examination panel report.


	May 2010

	Consultation on Secretary of State’s proposed changes.


	Autumn 2010

	Anticipated approval


	December 2010

	

	SINGLE INTEGRATED REGIONAL STRATEGY (RS2010)



	Lead officer 
	David Percival, Sustainable Regeneration 

	Progress
	Timescales

	AGMA response to Principles and Issues Paper.


	April 2009

	Milestones
	Timescales

	Still to be determined in detail although consultation on a Draft Strategy is anticipated towards the end of 2009.


	January 2010



AGMA

Association of Greater Manchester Authorities 

BCC

Bridgewater Canal Corridor
BSF

Building Schools for the Future

CMT

Corporate Management Team

CSURC
Central Salford Urban Regeneration Company
DCLG

Department for Communities and Local Government 

DCSF

Department for Children Schools and Families

ECf

English Cities Fund

ERDF

European Regional Development Fund

GMPTE
Greater Manchester Passenger Transport Executive 

HCA

Homes and Communities Agency

HCP

Housing Connections Partnerships

HMCS

Her Majesty’s Courts Service

HMRF

Housing Market Renewal Fund

IRP

Irwell River Park
LDF

Local Development Framework
LIFT

Local Investment Finance Trust

LRC

Liverpool Road Corridor

MCC

Manchester City Council

MSP

Manchester Salford Pathfinder
NDC

New Deal for Communities

NWDA

North West Development Agency

NWOP

North West Operational Programme
PCP

Primary Capital Programme

PCT

Primary Care Trust
PFI 

Private Finance Initiative

SEDP

Salford Economic Development Plan 

SHIFT

Salford Health Investment for Tomorrow

SIF

Salford Innovation Forum

TMBC

Trafford Metropolitan Borough Council
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