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Devolved Budgets:
1.
Capital funding totalling £550,000 and Revenue funding totalling £60,000 has been devolved over the last 6 years, to each of the 8 Community Committee areas across Salford, to spend on highway schemes prioritised as being most important for their area.
2.
The devolved process first started in Summer 2006 and initially it took a while for groups to provide a list of priority schemes, however unspent but committed Capital monies have been rolled over in to subsequent years, although UV have attempted to keep this level of carry over to a minimum.  Unspent revenue funding cannot be carried over into subsequent years.  

3.
As a result of the devolved monies being made available, each of the 8 areas has set up sub-groups to facilitate the process of identifying, approving and keeping track of monies spent to date. A representative from Urban Vision (UV) is either in attendance at these meetings or is in contact with the neighbourhood manager and feeds back progress reports.  

4.
The process of identifying schemes has varied across each of the areas, with some holding participatory budgeting events encouraging residents to propose a scheme and then vote accordingly, others asking that requests be made by application form and the sub-group members voting and others taking suggestions directly from members of the sub-group. Although the sub-groups effectively prioritise the schemes, these then require ratification from the full Community Committee before work can progress.  

5.
The sub-groups are encouraged to have a list of prioritised schemes ready by the start of each financial year and on the whole this has been fairly well adhered to. There is some time lag in that confirmation of further budgets cannot be made until April each year and so Committees tend to firm up their list when they have confirmation that the money is there to spend. This normally allows UV enough time to design, consult, detail design, produce a report for political approval, advertise any legal Orders and then construct the scheme within prescribed timescales depending on the complexity and scale of the proposal.  

6.
Progress with some schemes can be slow, especially where the public consultation exercise throws up an even split between those in favour or against a scheme. All decisions need approval at sub-group then ratifying by Community Committee and so the decision making process can sometimes be a little cumbersome although it is appreciated that due process has to be undertaken.  

7.
UV have on occasion had to play catch up with schemes not being identified until half way through the financial year but the majority of Committees are prepared and ready with a list of schemes early in the year to allow a swift start with the design process.  


Programme for 2011/12:

8.
The current year 2011/2012 has the majority of Community Committee areas fully prepared with prioritised and approved schemes ready for UV to progress. There are still a couple that are in the process of identifying and prioritising schemes, hoping to have this completed in the autumn, after which Urban Vision will undertake to progress these schemes as quickly as possible. Appendix 1 to the report is a table that details devolved capital schemes currently being progressed, on an area by area basis.  Appendix 2 details the current situation with regards to the devolved budget revenue proposals.
Appendix 1

Devolved Budget Capital Schemes 2011/2012
	Community Committee Area
	Scheme Name

	Claremont & Weaste
	Dronfield Road Traffic Calming

	
	Fairfield Street Traffic Calming

	
	Fairhope Avenue Traffic Calming

	
	Welwyn Drive Area Traffic Calming

	
	

	East Salford
	Whit Lane Traffic Calming 

	
	Nevile Road Traffic Calming 

	
	Albert Park Road Traffic Calming

	
	Arrow Street Traffic Calming

	
	

	Eccles
	Barton Lane Footway Resurfacing

	
	Edison Road 20mph Zone

	
	Weymouth Road Bollards

	
	Hampson Street Bollards

	
	Lankro Way Traffic Calming

	
	Hereford Road/ Winchester Road Traffic Calming

	
	

	Irlam & Cadishead
	Astley Road Resurfacing

	
	School Lane Traffic Calming 

	
	Station Road/ Liverpool Road Junction Improvement

	
	

	Little Hulton & Walkden
	Guild Avenue Residents Parking 

	
	Old Clough Lane Width Restriction

	
	

	Ordsall & Langworthy
	St James’ Street Width Restriction

	
	Funding towards Trafford Road SuperCrossing

	
	Seedley Terrace Traffic Calming

	
	Seedley Park Road Traffic Calming 

	
	Access to Langworthy Road Shops

	
	

	Swinton
	Cemetery Road Dropped Crossings

	
	Bingham Street Resurfacing

	
	Silverdale Traffic Calming 

	
	

	Worsley & Boothstown
	Aviary Road Resurfacing

	
	Longwall Drive 20mph Zone

	
	Chaddock Lane Junction Improvement


Appendix 2

Devolved Budget Revenue Schemes 2011/2012
	Community Committee Area
	Scheme Name
	Status

	Claremont, Weaste & Seedley
	Fairhope Estate – Footway Repairs
	Priced £3741 /  Awaiting CC approval 

	
	Weaste Lane / Tootal Road – Introduce TRO
	Progress scheme  - Cost £1500

	
	Bolton Road – Reduce Parking Times - amend TRO
	Priced £1500/Awaiting CC approval

	
	Manor Road – Repair Channels
	Awaiting Estimate

	
	Denstone Road – Provide APM 
	Estimate £50/Awaiting CC approval

	
	Park Road – Repair Footway o/s 15-25 
	Awaiting Estimate

	
	Radcliffe Park Road/Swinton Park Road – Introduce TRO 
	Estimate £1500/Awaiting CC approval

	
	Fairhope Avenue – Maintenance of Stone Planters
	Priced £1082/Awaiting CC approval 

	
	
	

	Eccles
	Barton Road – Sign Cleaning
	£217/Awaiting CC approval


	
	
	

	Irlam & Cadishead
	Install 3no. Manchester bollards outside shops 
	£833/Awaiting CC approval

	
	
	

	Worsley & Boothstown
	Nevitts Field – Install bin
	£140/Work Completed

	
	Ringlow Park Road – Repair potholes in carriageway
	Awaiting Estimate

	
	Mulgrave Road – Repair potholes in carriageway
	Awaiting Estimate

	
	Barton Road – Patch repairs in footway
	Awaiting Estimate

	
	Stott Road – Reinstate road markings
	Awaiting Estimate


	
	Stott Road/Oakland Road – Remove street name plate 
	Awaiting Estimate

	
	Greenleach Lane/Worsley Road – Remove street name plate
	Awaiting Estimate

	
	Worsley Road/Welbeck Road – Replace 2no illuminated KLB and 1 no Lid
	Awaiting Estimate

	
	Leigh Road/Falconwood Chase – Replace 2no illuminated KLB and 1 no Base
	Awaiting Estimate
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