	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO. 6



	REPORT OF THE COMMUNITY SAFETY UNIT, CHIEF EXECUTIVES DIRECTORATE


	STRATEGY AND REGENERATION OVERVIEW AND SCRUTINY COMMITTEE

ON 3rd November 2008

	TITLE:
	Progress report on the Salford Community Safety Strategy 2008 - 2011

	RECOMMENDATIONS:
	Scrutiny Committee to note progress made.

	
	

	EXECUTIVE SUMMARY:
	This report updates Scrutiny Committee of recent developments in crime and disorder reduction activity.

	
	 

	BACKGROUND DOCUMENTS:

(Available for public inspection)
	

	CONTACT OFFICER:
	Don Brown, Head of Community Safety
Tel 0161 793 3596

	
	

	WARD(S) TO WHICH REPORT RELATE(S)
	ALL

	
	

	KEY COUNCIL POLICIES:
	Community Safety Strategy 2008 – 2011
Salford Agreement 2008 - 2011

	
	

	DETAILS 
	

	1.0

1.1
2.0

2.1

2.2

2.3

	Update on progress
In March, the draft Community Safety Strategy 2008 -2011 was brought to Scrutiny Committee for comment.  The strategy is now due to go to full Council for final signoff.
In September 2007, the Home office published ‘Delivering Safer Communities: a guide to effective partnership working’ , which provides guidance to Crime and Disorder Reduction Partnerships in relation to developing a crime reduction strategy.  In accordance with this guidance, the Community Safety Unit, in full consultation with partners, has developed an action plan that details the activity required to deliver the strategy.  This action plan is circulated for your information and comment.  The next stage in the development of this action plan is to submit it to the Think Neighbourhood Board who will incorporate it into a Think Neighbourhood Action Plan alongside the housing and environmental workstreams.
In addition, the Community Safety Unit has drafted a summary of the community safety strategy as a user friendly document for dissemination to the public.  It is intended that we publish this summary strategy and make it available through public outlets and on the world wide web.  The summary strategy is currently with the Lead Member for Community Safety for his comment.
Priority Issues
Key priorities for crime and disorder in Salford have been identified through detailed analysis of crime and disorder data and consultation with the public.  These priorities are included within the new Salford Agreement.
Serious violent crime
This indicator includes the more serious violent crimes such as assaults and woundings.  Although the volume of these offences is low (less than 300 crimes per year), the impact of such offences on the victim, the resources of the emergency and policing services and on the wider community’s perception of crime is considerable.
A range of activity including targeted police operations has been identified in the strategy action plan.  In addition to this, Salford is working with the Home Office to deliver the national Tackling Violent Crime Programme (TVCP) and a detailed partnership action plan for this is currently being developed.  A Tackling Violent Crime Theme Group, chaired by Superintendent Ian Palmer, has been set up with membership from the Police, the Community Safety Unit and Trading Standards.
Recent high-profile teenage murders across the UK have pushed knife crime high up on media and political agendas, with a resultant increase in the public’s perception that knife crime is on the increase.  The facts are:
· According to the British Crime survey (BCS), knife enabled crime (any crime involving a knife) nationally over the past decade has remained stable at around 6-7% of all crime

· Metropolitan Police figures show the numbers of knife crime victims have decreased by 15.7 %

· Knife enabled criminality within the Greater Manchester conurbation has neither increased nor decreased to any significance during the last three years (June 2005 to May 2008)
· In Salford, crimes involving offensive weapons (a wider category than knives) decreased by 48% April to August 2008, compared to the same period last year
Having said this, we take knife crime very seriously and the tackling violent crime action plan will include a range of activities including:

· Police ‘stop and search’ operations

· Trading Standards carrying out underage sales of knives operations
· Developing a knives protocol with schools (Children’s Services lead)
· Metal detector arches and wands to be deployed in hotspot areas of the city

· Associated marketing and communications activity

With regard to the fear of crime, changing perceptions of crime is a key strand within the Community Safety Marketing and Communications Strategy.  It is not easy to measure the impact of efforts to reduce the fear of crime as studies show that anxiety about crime is both widespread and separate from actual crime trends.  Therefore, although actual crime is falling, perceptions or fear of crime may not.
An important element of work in this area is to engage communities in the criminal justice system, where the challenge is to improve public confidence in the system.  Accordingly we are looking into the potential to assign a dedicated marketing and communications officer to work as a Crime and Justice Co-ordinator, working closely with the Community Safety Unit and Neighbourhood Management to inform the public about outcomes of criminal justice cases and involving the public in restorative justice initiatives.
Perceptions of crime will be measured by indicators collected through surveys, such as ‘perceptions of anti-social behaviour being a problem’ and ‘police and the local authority dealing effectively with anti-social behaviour and crime’.
Serious acquisitive crime

Serious acquisitive crime includes offences of burglary, robbery and vehicle crime.  Activities to address current threats are developed though the Partnership Delivery Group which meets monthly.  Member ship of this group includes Neighbourhood Managers, Neighbourhood Police Inspectors,  the Fire and rescue Service, Trading Standards and Urban Vision.
Our immediate threat is the increase in domestic burglaries.  Current activities to reduce burglaries include ‘cocooning’ whereby households in the vicinity of a victim of burglary are informed and given advice on reducing the risks of becoming victims.  Alleygating installations continue to secure rear entries to properties and we are looking to implement a property marking system to protect domestic property in hotspot locations.
Tackling anti-social behaviour

Tackling anti-social behaviour is a key priority for the people of Salford.  Recent survey data suggests that we are making a positive impact in reducing anti-social behaviour but we continue to see this as a key priority for the city.
A major success in this area has been Operation Brocade which runs on Friday evenings.  Police and a re-configured youth service work together to deflect young people away from anti-social behaviour and into diversionary structured activities.

At neighbourhood level, Local Partnership Delivery Groups (LPDGs) consider individual interventions for individuals who are coming to attention because of their anti-social behaviour.  LPDGs are currently under review to ensure that they are making effective use of all possible interventions.
Beatsweeps are a flagship initiative and have been a successful clean up tool in neighbourhoods identified as hotspots for crime and anti-social behaviour.  As part of the review of crime and disorder reduction activity, we are making improvements to the Beatsweep model by ensuring that all partners bring sufficient resources to deliver the weeks of action but also to build sustainability into the programme once the weeks of action have been carried out.  A key component of these weeks of action is to provide reassurance to the community and to change perceptions of crime.
End of report.
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