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TITLE :              MONITORING REPORT OF THE POST OFSTED ACTION PLAN


RECOMMENDATIONS :

That the Social Scrutiny Committee note the contents of this report


EXECUTIVE SUMMARY :

This report considers the progress  the LEA has made since the Ofsted Inspection .

A Post Ofsted Action Plan was drawn up in July 2000 and is being implemented successfully. The Action Plan addresses the key recommendations for improvement made by Ofsted: 

	Recommendation 1 -
	To provide schools with greater financial autonomy

	Recommendation 2 -
	To raise standards of attainment

	Recommendation 3 -
	To improve management and governance of schools

	Recommendation 4 -
	To improve levels of service management

	Recommendation 5 -
	To improve the effectiveness of special educational provision

	Recommendation 6 -
	To maximise the resources allocated to education

	Recommendation 7 -
	To improve the condition of school buildings




The Post Ofsted Action Plan was monitored in Autumn 2000 to determine progress made and identify areas for future action. It was found that sound progress was being made with action plans. Details of these are contained in the body of the report. A second monitoring and evaluation exercise is due to take place in Spring 2001.
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