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Salford City Council

Post OFSTED Action Plan
1. Introduction

Following the Ofsted Inspection in November 1999 the LEA is required to produce an Action Plan.  This must be published within seventy working days of the publication of the report in February 2000.  This Action Plan has been published in June 2000.  

The Ofsted Report identified many more strengths than weaknesses in Salford LEA and recognised that standards in schools are rising.  The reports speaks of a clear commitment to school improvement and praises us on a range of our services but, it does ask us to take action on some matters. 

The purpose of the post-Ofsted Plan is to ensure that recommendations are translated into specific, measurable, timed and costed actions.  The Action Plan will enable the LEA to be more effective in meeting its statutory functions and strategic objectives within a context of school improvement and best value. 

At the time of publication of the Report Councillor Roger Jones, Council Member with responsibility for Education said. “We view this as a fair and balanced report.  In fact, for an urban authority like ours, the inspectors’ comments reflect well on our performance.”
This Action Plan is the final stage of the Inspection.  The work will now go on to implement the recommendations.

2. Background and Consultation Strategy 

Following publication of the report, copies were made available to schools, governors and colleagues throughout the City Council. 

A further round of consultations took place in March 2000.  Recipients included Members and staff of the City Council, headteachers of schools, post-16 providers and supporting agencies.  This consultation detailed the recommendations of the report and invited respondents to comment on each of the recommendations.  Members of the Council Scrutiny Committee on Social Issues also considered the findings of the report.

The summary of the recommendations was then translated in a draft final report which was subject to detailed consideration by the Education and Leisure Directorate Leadership Team, Corporate Directors’ Team and the Council Cabinet. 

Governors of schools were kept informed of the consultation strategy through their newsletter and were invited to comment.  When schedules of meetings permitted, discussion took place at governing body meetings.  

The draft document was kept open to view at each stage of its development in Education and Leisure Directorate offices and also via e-mail.  

The City Council is grateful to all those who contributed their views.  

3.
Summary of report and commentary

Salford LEA was inspected in 1999 by OFSTED in conjunction with the Audit Commission under Section 38 of the Education Act 1997.

Salford Council serves a severely deprived area although there are pockets of comparative affluence. Youth unemployment is high and crime is rife. Schools face a considerable challenge in engaging pupils in learning. Some schools achieve remarkable results in relation to the task they face, but a number are complacent and under-performing. 

Standards in primary schools are in line with those found nationally but are less good in secondary schools. In both sectors, standards are improving at a faster rate than found nationally. 

The common sense of purpose shown by elected members, officers and schools is a strong feature of the LEA. The Council is committed to urban regeneration and has been successful in attracting additional resources to Salford to the benefit of schools. 

The LEA has made a significant contribution to school improvement in recent years and has successfully discharged the majority of its functions. In particular, there is excellent leadership of the Inspection-Advisory Service whose main function is to support school improvement. There is also a highly effective and well-developed, comprehensive strategy for supporting schools causing concern. 

Schools in Salford benefit from a well-led and clearly focused Directorate. The senior management is a new team whose members have all been appointed to their current posts within the last three years. The leadership has successfully created a climate of well-balanced support and challenge that is recognised by schools and has permeated not only the Inspection Advisory Service, but, increasingly, other services as well. 

Relationships with schools are good; schools are well informed and autonomous. There is a clear commitment to school improvement and schools are expected to rise to the challenge. Overall, strategic management of the LEA is sound and improving. The LEA meets its statutory duties.

Although schools are well funded generally, too much of the budget continues to be held centrally and schools are not provided with services differentiated according to their needs. A lack of transparency in costs means schools are unable to judge the value for money of services they receive. 

Moreover, schools have been poorly served by the LEA in the past on the maintenance of school buildings and the management of surplus places. In combination, these have also reduced the level of resources available to schools. Progress is being made but far too late; removal of places has not yet gone far enough, particularly in the Roman Catholic sector. Tough decisions have yet to be taken on secondary reorganisation. 

In addition, the LEA’s performance in fulfilling functions relating to special educational needs (SEN) is unsatisfactory. Aspects of SEN provision are effective in practice but the lack of an up-to-date SEN policy confuses well-intentioned and potentially successful initiatives. 

The following functions that were covered in the Inspection are judged to be effective: 

•
identifying and securing improvements in schools causing concern

•
inspection and advisory support for school improvement;

•
implementation, monitoring and evaluation of the Education Development Plan;

•
the establishment of effective partnerships with schools;

•
liaison with other services and agencies; 

•
early years provision;

•
admission arrangements to schools;

•
support for school management and governance;

•
provision of payroll, personnel and financial support services to schools.

The following functions are performed inadequately:

•
the maintenance and improvement of school buildings;

•
management of school places;

•
delegation of funding to schools;

•
specification of services to schools and identification of their costs;

•
strategic management of special education; 

•
strategic management of Information and Communications Technology.


Overall, strengths outweigh weaknesses.

Key issues from the commentary 

1. 
Standards in primary schools are in line with those found nationally.

2. 
The common sense of purpose shown by elected members, officers and schools to school improvement is a strong feature of the LEA. 

3. 
The leadership has successfully created a climate of well-balanced support and challenge that is recognised by schools and has permeated not only the Inspection Advisory Service, but, increasingly, other services as well. 

4. 
The balance between support and challenge has been achieved.

5. 
The relationship with schools and parents is good. 

6. 
The Directorate is well led, clearly focused and is prepared to ‘bite the bullet’.
7. 
Statutory duties are fulfilled. 

4. Recommendations

1
In order to provide schools with greater financial autonomy:

•
consultation with schools on fair funding should lead to a greater level of delegation of resources. 

2
To raise standards of attainment:

•
maximise the delegation of the IAS budget to schools, particularly in relation to training and curriculum support; 

•
target support and challenge to schools to raise the quality of teaching at Key Stage 3, particularly in relation to literacy and numeracy; 

•
develop a vision and strategy for ICT which is shared with schools and:

· focuses on curriculum support to schools to raise standards of attainment in ICT and of other subjects through ICT; 

-
provides a clear training strategy which enables teachers to meet the government’s targets for skill and expertise. 

3
To improve the management and governance of schools:

•
share school evaluation reports with governors to assist them in their role of evaluating the work of schools; 

•
complete and distribute an audit instrument for governing bodies to enable them to complete a self-evaluation of their effectiveness as detailed in the Education Development Plan; 

•
act swiftly to fill LEA governor vacancies within a stated timescale and encourage all governors to play a full and equitable role. 

4
In order to improve levels of service management:

•
service team plans should be reviewed to state clearly their contribution to targets in key corporate and educational fields and include costs and measurable and realistic success criteria; 

•
schools should be provided with a clear definition and specification for each service; details of costs; and methods by which the service is to be monitored and evaluated. 

5
In order to improve the effectiveness of special education provision:

•
develop an SEN and Inclusion Policy which is underpinned by the principles of early identification and intervention; 

•
draft, in consultation with schools, a detailed, long-term SEN strategy; 

•
review SEN funding with a view to increasing the amounts delegated or devolved to schools; 

•
develop transparent and equitable criteria for allocating resources to pupils and develop monitoring and evaluation arrangements for stages 3-5 of the Code of Practice. 

6
In order to maximise the resources allocated to education:

•
in consultation with the Dioceses, complete the review of primary places as a matter of urgency; 

•
take urgent action to significantly reduce the number of surplus places in the secondary sector; 

•
reduce the level of support provided by the small school protection factor. 

7
In order to improve the condition of school buildings:

•
increase the level of investment in school building maintenance, including the use of public-private partnerships; 

•
make the priorities for investment transparent and agree them with schools; 

•
review procedures to ensure that health and safety issues in schools are dealt with within an appropriate time scale. 

5. Detailed Action Plans on each Recommendation

Each recommendation has been addressed separately on the following pages.  

A context statement outlining the overall position of the Authority following receipt of the OFSTED report is given.

A table is also shown detailing action to be taken, the timescale, personnel involved, resources, success criteria and the monitoring and evaluation strategy.

Links to the Education Development Plan (EDP) are shown in detail.

Links to plans, both statutory and team plans within the Education and Leisure Directorate, are also shown.

	Recommendation 1   



	In order to provide schools with greater financial autonomy:

a) Consultation with schools on fair funding should lead to a greater level of delegation of resources. 




	Context Statement

	Since the Inspection areas of delegation were reviewed in the context of Fair Funding.

In addition to areas we were required to delegate we plan to delegate the transport of pupils with special needs in September 2000.  Consultation and implementation of a revised formula has led us to exceed the DfEE target figure of 80% by April 2000.  We have reached a figure of 86% for 2000\2001.

Consultations are ongoing regarding the small schools factor and how we fund community use in schools.


	Action
	Time Scale
	Personnel
	Resources
	Success Criteria

	Increased delegation of resources.  Consideration of delegation of resources for community use.  Reduction of small schools factor in the funding scheme.

Further review of delegated areas in the light of the SEN Commission report
	April 2001 - March 2002

The SEN Commission report in July.  Action Plan September funding consultants September 2000 onwards.
	Deputy Director 

Head of Finance

Schools’ Funding Review Group

Assistant Director (Pupil Services)

Head of Finance

Deputy Director
	Core budget

Core Budget

Standards Fund
	Level of delegation  86% by April, 2000.

(1999\2000 figure was 77% for comparison)

Agreement on funding options for SEN by 2001.  Implementation of options requiring no policy change March 2001.  Those requiring policy change March 2002.


	Links with Education Development Plan

	5.5.1

· The LEA will encourage schools to be more discerning choosers and users of services, e.g. by annual Trade Fair 

8.1.4 

· The LEA will develop and consult on a scheme for the extension of delegation of funding for pupils with Special Needs at stages 1-5 of the Code of Practice

8.1.5

· The LEA will develop transparent and equitable criteria for allocating resources for pupils with Special Needs at stages 1-5 of the Code of Practice

Standards Fund information for schools booklet (Salford April 2000)

As detailed for each grant




	Link to Other Plans – Statutory

	


	Links to Team Plans

	Directorate Plan, Strategic Plan, Strategic Services Team Plans


	Monitoring and Evaluation Strategy

	· Termly meetings of the School Funding Review Group (comprising representatives of primary, secondary and special school Headteachers, Governors, Councillors, and Trade union officials) to consider services currently delegated to schools and the proposed delegation of further services.

· Monitoring of Section 52 budget statements by the School Funding Review Group

· Wider evaluation of proposals agreed at the School Funding Review Group to take place through programmed meetings with Headteachers

· Review of delegation of resources via Leadership Team and Scrutiny Committee meetings

· Monitoring and Evaluation through the Education Development Plan.




	Recommendation 2



	To raise standards of attainment:

•
maximise the delegation of the IAS budget to schools, particularly in relation to training and curriculum support; 

•
target support and challenge to schools to raise the quality of teaching at Key Stage 3, particularly in relation to literacy and numeracy; 

•
develop a vision and strategy for ICT which is shared with schools and:

· focuses on curriculum support to schools to raise standards of attainment in ICT and of other subjects through ICT; 

-
provides a clear training strategy which enables teachers to meet the government’s targets for skill and expertise. 




	Context Statement

	Since the Inspection, the Inspection and Advisory Service budget has been reviewed for 2000\2001 to ensure that all funding for training and curriculum support has been delegated.  The Service Level Agreement package for curriculum support in secondary schools has been restructured to offer greater levels of choice.  The package will allow schools to choose from a diverse menu with maximum flexibility.  Key Stage 3 is a priority.  

The wording of our Education Development Plan priorities has been amended from focusing on 9-13 to focusing more specifically on Key Stage 3.  Most Salford secondary schools will take part in the Key Stage 3 pilot project.  All secondary schools are participating in Excellence in Cities and all have set specific Key Stage 3 targets.  Learning mentors will support progression at Key Stage 3 and schools are reviewing their curriculum to develop distinct teaching and learning programmes for Gifted and Talented pupils at Key Stage 3.

A conference in methods of supporting curriculum through ICT and making links across the age phases and learning settings such as schools and libraries was held in March, 2000.  The outcomes of this have led to a rationalising of posts and responsibilities within the Strategic Services and Inspection and Advisory Service teams regarding ICT issues.  An SLA has been offered to primary schools for curriculum ICT support and the City Learning Centres will give curriculum support to secondary schools in the first instance, extending to primary schools in the second stage.

Teachers will access training from the Inspection and Advisory Service, Beacon Schools and other providers.  Training packages will be developed and be subject to rigorous evaluation so that teachers reach TTA standards.  Teachers will also need individual assessments and targets to support for their own development in ICT.  Following on from the New Opportunities Training packages of individual support linked to the curriculum will be developed. 



	Action

1. Training, and additional curriculum support and guidance to be offered to schools on an individual buy back basis specified annually.  This will include support for the development of ICT.  

2. Salford secondary schools will take part in the national pilot for KS3 in literacy and numeracy and have been invited to take part in the Science and Thinking skills extension.  All schools will have specific Key Stage 3 targets.  Excellence in Cities has specific targets which are included in the EDP. Attention will be given to bridging the transition from primary to secondary schools.

Action

3. A framework for evaluation of ICT practice will be developed.  This will be in discrete subject areas and across the curriculum.  Links will be made between schools via lead teachers, City Learning Centres and Beacon schools.
	Timescale

September, 2000

September, 2000

Time Scale

Implementation during academic year 2000\2001
	Personnel

Assistant Director

(Inspection and Advisory Service)

Assistant Director

(Inspection and Advisory Service)

Personnel

Deputy Director and Assistant Director

(Inspection and Advisory Service)

Director of Corporate Services 


	Resources

Core budget

Standards Fund

Core budget

Standards Fund

Resources

Core Budget

Standards Fund


	Success Criteria

Positive evaluation and feedback from headteachers

Excellence in Cities targets reached.

Outcomes linked to evaluation framework for national KS3 project.  Successful outcomes from KS3 project pilot schools.  IAS will focus on Key Stage 3 in all schools during review visits.

Success Criteria

Service Level Agreements with schools on curriculum support focused review by IAS on schools visits.

	Links with Education Development Plan 

	2.1.4

· Secondary schools use appropriate training materials, including Year 7 draft Literacy Framework to develop teaching and learning strategies in Key Stage 3 to raise attainment in Literacy

2.1.5

· Heads of Departments,  English teachers and support staff will use pupil targets to inform planning for individual pupils at Key Stage 3

2.1.6

· Senior Management and Heads of English will set up and implement Key Stage 3 Pilot. Year 7 teachers will use national framework for Literacy and attend awareness training  for English as an additional language

2.2.4

· The LEA will deliver national training to Secondary Heads, curriculum deputies and Heads of Mathematics Departments in all high schools on implications of National Numeracy Strategy for Key Stage 3

2.2.6

· The LEA will target support for low achieving departments so that standards in Mathematics improve at Key Stage 3

2.2.7

· Heads of 12 Secondary Mathematics departments take part in the Key Stage 3 Numeracy pilot

2.2.9

· Teachers of pupils in years 5-8 work on ensuring standards achieved at Key Stage 2 are suitably improved at Key Stage 3

4.2.2

· Inspector-Advisers will assist targeted secondary schools to identify where there is poor progress between Key Stage 2 and Key Stage 3 in Maths and Science

4.2.4

· Learning Mentors will support identified pupils to make progress between Key Stages 2 and 3

4.2.5

· Inspector-Advisers will assist teachers to use exemplification materials to enable them to pitch work appropriately at Key Stage 3

4.2.6

· Curriculum bridging units will be used by Year 6 and Year 7 teachers in at least one core subject in schools

4.6.3

· 15 Summer Literacy and Numeracy schools will be run Summer 2000. Meetings held between secondary and their feeder primary schools to assist smooth transition

4.6.6

· Schools will set targets for improvement in Literacy and Numeracy skills for Summer Schools

4.6.8

· Evaluation Report on success of Summer Literacy and Numeracy Schools  will be produced by Inspector-Advisory Service

4.6.9

· Secondary schools running Summer Literacy and Numeracy Schools will implement Key Stage 3 intervention strategies

4.7.6 

· Heads of Departments, Gifted and Talented Co-ordinators and Headteachers of secondary schools, together with subject Inspector-Advisers, plan distinct teaching and learning programmes for the Gifted and Talented

4.7.19

· Secondary schools implement an ICT programme designed to enable Gifted and talented pupils to reach level 7 in ICT at Key Stage 3

4.7.22

· Lead Gifted and Talented Co-ordinators establish 3 Summer Schools for the Gifted and Talented for Summer 2000

3.3.1

· The Inspector-Adviser for ICT will produce a training plan so that teachers reach government targets and TTA specifications in ICT competencies

3.3.2

· Schools will have access to basic ICT training

3.3.5

· One City Learning Centre will offer professional development for teachers in curriculum uses of ICT. There will be accreditation to deliver award bearing training for teachers

3.4.1

· The LEA development plan for ICT will be revised to include detailed targets for improving teachers’ use of ICT within the curriculum. There will be centre based and school based training for ICT. Internet based stimulus materials and downloadable curriculum resources will be provided through Salford Grid for Learning, North West Learning Grid and National Grid for Learning websites.

3.5.3

· Two City Learning Centres will be established to improve the use of ICT in curriculum delivery

3.5.4

· Strategies will be developed to impact on teaching in all curriculum areas

3.5.5

· ICT will be developed to support Gifted and Talented pupils

3.5.7

· A bank of ICT resources will be established to facilitate Literacy, numeracy and ICT skill acquisition and development for pupils and adults

Excellence in Cities additional Key Stage 3 Targets

· 2001 English level 5+    60%

· 2001 English level 6+    25%

· 2001 Maths level 5+      58%

· 2001 Maths level 6+      31%




	Link to Other Plans – Statutory

	Literacy Plan, Numeracy Plan, ICT Plan




	Links to Team Plans

	Inspection and Advisory Service and Strategic Services Team Plans


	Monitoring and Evaluation Strategy

	1. Monitoring via level of buy-back by schools, and level of participation by teachers

2. Monitoring via the requirements of DfEE and the LEA Key Stage 3 Pilot Plan

· Evaluation of strategy development via schools\officers forum

· Monitoring via OFSTED reports and Inspector-Adviser visits

· Annual review of pupil attainment in ICT

· Review of progress against EDP targets

· Monitoring via EiC strand group 

· Monitoring and Evaluation through the Education Development Plan




	Recommendation 3



	To improve the management and governance of schools:

•
share school evaluation reports with governors to assist them in their role of evaluating the work of schools; 

•
complete and distribute an audit instrument for governing bodies to enable them to complete a self-evaluation of their effectiveness as detailed in the Education Development Plan; 

•
act swiftly to fill LEA governor vacancies within a stated timescale and encourage all 

            governors to play a full and equitable role. 


	Context Statement

	The support for school management and governance was judged to be an effective function in the Inspection.  To further good practice the school governors’ self evaluation framework is currently being revised and reformed to allow governors to plan arrangements to review a range of functions through the year.  These changes will be supported by a substantial training programme.

The recruitment of LEA and other governors continues to be a challenge.  A range of marketing and communication strategies are being developed with elected members to address this issue. Target levels for vacancies have been agreed with elected members for the first time.  Vacancies are now brought to Members attention on a weekly basis for action. A conference planned in June will seek to engage women who are under represented in the Chairmanship role.



	Action
	Time Scale
	Personnel
	Resources
	Success Criteria

	1 Revise school governors’ self-evaluation framework

2 Inspection and Advisory Service reports to governors to be revised to take account of the new OFSTED model.

3 Training to be offered to governors on the use of the revised models

4 Marketing and 

      Communications

      exercise to be    

      undertaken to      

      promote the 

      filling of 

      vacancies with a 

      target of less than 

      7.5% of posts 

      vacant overall 

      during the year
	July 2000

Autumn Term 2000

September 2000

September 2000

Onwards
	Assistant Director (Support Services)

Assistant Director (Inspection and Advisory Service)

Assistant Director (Support Services)

Lead Member and Deputy Lead Member for Education

Assistant Director (Support Services)
	Core budgets

Core budget

Income from marketing trading account
	New schedules implemented during academic year 2000\2001.

New schedules implemented during academic year 2000\2001

Training modules received positive evaluation

Target to be met by September 2001.  Monitoring of attendance and follow up action.


	Link to Education Development Plan 

	5.2.1

· A prècis version of the School Profile will be produced for Governors by the Research and Information team to assist them with understanding and evaluating the work of their schools

5.2.4

· A training programme will be delivered to assist governors to use and interpret performance data

5.3.2

· Personnel and the Inspector-Adviser for appraisal will offer and disseminate information to Governors about external providers of training regarding performance management and pay

5.4.1

· The Head of Governor Services will complete the self evaluation and monitoring cycle framework with Governing Bodies

5.4.2

· The Head of Governor Services will provide Headteachers with a framework for preparing their termly report to their Governing Bodies

5.4.4

· Governor Services will provide focused support to Governing Bodies with difficulties identified by the LEA or Ofsted reports

5.4.5

· The Head of Governor Services will take steps to improve the recruitment and attendance of LEA Governors

5.4.6

· Governor Services will provide training for  Governing Bodies to assist them in their role in monitoring and evaluating school performance including data from national tests, Ofsted reports, LEA reviews and Best Value reviews

5.5.1

· The LEA will encourage Heads and Governing Bodies to be more discerning choosers and users of services, eg by annual Trade Fair

5.5.2

· There will be training for Governors in stewardship of buildings, health and safety and Risk Assessments

7.1.4

· The Governing Bodies of schools needing special support will be assisted to build capacity for self-evaluation and the use of data

7.3.1

· Governing Bodies will be consulted on the review of surplus places in secondary schools

7.3.2

· The outcome of the Diocesan review of surplus places will be clarified for Governing Bodies and others




	Link to Other Plans – Statutory

	


	Links to Team Plans

	Inspection and Advisory Service and Governor Services Team plans


	Monitoring and Evaluation Strategy

	· Feedback from termly governing body meetings via minutes and Link Officer attendance

· Evaluation of the training provided for governors

· Evidence of effectiveness provided via OFSTED reports

· Review of progress via Leadership Team and Scrutiny Committee processes

· Feedback from school visits by Inspector-Advisers and OFSTED, and from termly governing body meetings via minutes and Link Officer attendance

· Direct feedback for governors identifying gaps in their knowledge\expertise

· Evaluation of the training programme for governors

· Review of progress via Leadership Team and Scrutiny Committee processes

· Monitoring of vacancy levels on a weekly basis by Lead Member and Deputy Lead Member for Education

4.


· Monitoring and evaluation through the Education Development Plan


	Recommendation 4



	In order to improve levels of service management:

•
service team plans should be reviewed to state clearly their contribution to targets in key corporate and educational fields and include costs and measurable and realistic success criteria; 

•
schools should be provided with a clear definition and specification for each service; details of costs; and methods by which the service is to be monitored and evaluated. 




	Context Statement

	Since the Inspection, service team plans have been reviewed in accordance with the City Council’s planning timescales.  Where services are delegated to schools via a Service Level Agreement (SLA), a clear specification of the services included are set out.  Work is currently ongoing via a Best Value Review to determine the links between value for money and the objectives for raising standards set out in the Education Development Plan.  A headteachers’ focus group has been set up to provide advice for managers delivering SLA’s on how services should be developed next year.

Where services are not delegated, for example the provision of educational psychology ,schools will receive a set of standards against which they can monitor outcomes.

Monitoring and evaluation strategies will form part of this process.  Greater clarity in the Service Level Agreements between the Education and Leisure Directorate and the Corporate centre where this impacts on services to schools, will be achieved.  The aim is to set out more clearly the way in which the services offered corporately relate to the services the Directorate provides for schools.  This will be done by identifying costs per service area and by making the links between the Service Level Agreements and the objectives in team plans.

The first area being investigated in this way is the provision of ICT.




	Action
	Time Scale
	Personnel
	Resources
	Success Criteria

	1 Teams plans and Service Level Agreements with schools to include information on costs and to clearly state their contribution to Corporate and Directorate objectives.

2 Review the     

      Services to       

      Schools 

      Directory

      to include 

      targets 

      and evaluation 

      criteria.  Where

      services are not     

      delegated, a set 

      of standards 

      will be 

      published.
	September 2000 onwards

September 2000
	Deputy Director, Assistant Directors and Head of Strategy

Director of Corporate Services

Deputy Director and Head of Strategy

Assistant Director (Pupil Services)
	Core budget and specific grants
	A robust planning process.  Subject to evaluation by Best Value Review.

Evaluation by schools showing improvement on a year by year basis.


	Link to Education Development Plan

	5.5.1

· The LEA will encourage Heads and Governing Bodies to be more discerning choosers and users of services, eg by annual Trade Fair

5.5.3

· Regular accountant’s visit to schools includes SLAs

Standards Fund information for schools booklet (Salford April 2000)

SLAs are included in this booklet




	Link to Other Plans

	Corporate Strategic Plan, Directorate Service Plan


	Links to Team Plans

	All Team Plans


	Monitoring and Evaluation Strategy

	· Annual review of the Directorate’s service planning process by the Strategy Team

· Regular review of service plans via Scrutiny Committee

· Half yearly monitoring of progress against service team plans by Leadership Team

· Monthly review of progress by individual service teams

· Review of approach to service specifications by School Funding Review Group, the Services to Schools Group, and the Best Value Review of ‘Services to Schools’

· Monitoring the levels of buy-back by schools at Leadership Team meetings

3.

· Monitored and evaluated through the Education Development Plan


	Recommendation 5



	In order to improve the effectiveness of special education provision:

•
develop an SEN and Inclusion Policy which is underpinned by the principles of early identification and intervention; 

•
draft, in consultation with schools, a detailed, long-term SEN strategy; 

•
review SEN funding with a view to increasing the amounts delegated or devolved to schools; 

•
develop transparent and equitable criteria for allocating resources to pupils and develop monitoring and evaluation arrangements for stages 3-5 of the Code of Practice.  




	Context Statement

	Since the District Audit Report, Summer 1999, the LEA has been working proactively with schools and services to identify concerns and sharpen understanding to improve provision for children with Special Educational Needs.

A Special Educational Needs Commission was established January 2000 to determine what needs to be done to make SEN provision more effective. The Commission included SENCOs Governors and Parents and the full range of stakeholders. The LEA intends to act on recommendations, which will be made when the report is published this summer.

The Education Development Plan for 2000-2001includes a new Priority to address SEN issues. A main focus outlined in 8.1.1 aims to develop a long term Strategic Plan for SEN, in consultation with schools and other stakeholders. This will be completed by January 2001.

8.1.2 focuses on the development of a new LEA SEN and Inclusion policy, which will be in place by March 2001. It will be monitored and evaluated by the Consultation Steering Group, Leadership Team and the Cabinet. It will increase the range of opportunities for inclusion and will specify the need for early intervention. This is reflected in the Action Plans in Priority 1 which focuses on promoting social inclusion by improving attendance and behaviour.

The activity detailed at 8.1.4 will ensure that Headteachers, Governors, SENCOs and the LEA jointly agree a formula for extending the delegation of funding for SEN at stages 1-3 of the Code of Practice. Criteria developed will be transparent and equitable. This activity will be monitored, evaluated and reviewed by Leadership Team and an annual report will be presented to the Cabinet.

The Behaviour Support Service and The SEN Support Service were reviewed in January 2000. The findings indicate that support for pupils with learning or behavioural difficulties needs significant improvement. The two services have now combined to become the Education Inclusion Service. Recommendations were made by the review, which will ensure a more effective service

The Education Development Plan at 8.2 details a Quality Assurance system for SEN provision. This will be developed in conjunction with Headteachers and SENCOs by March 2001. It will form part of the LEA school self-evaluation document, ‘Managing for Success’ The Inspection-Advisory Service will receive training to increase their knowledge of SEN in mainstream schools.



	Action
	Time Scale
	Personnel
	Resources
	Success Criteria

	1 Act upon the outcomes of the SEN Commission.  Draft policy document subject to consultation 

September, 2001

2 Consultation with schools regarding further delegation of SEN resources 

3 Following the Commission, develop transparent and equitable  criteria linked to models of funding agreed via the consultation above

4 To review the Education Welfare Service and implement to outcomes of the review


	Commission’s report due July, 2000

April 2001

April 2001

Review to be completed by end of May 2000 and implementation of outcomes May 2000 – March 2001
	Assistant Director (Pupil Services)

Assistant Director

(Social Services)

Assistant Director (Pupil Services)

Assistant Director (Pupil Services)

Assistant Director (Pupil Services)


	Core budget
	Recommendations of SEN Commission effectively implemented and positively evaluated.  Draft Policy document in place.

Recommendations of SEN Commission effectively implemented and positively evaluated.

Recommendations of SEN Commission effectively implemented and positively evaluated.

Effective implementation of the outcomes and positive evaluation.


	Link to Education Development Plan

	New Priority 8  - To improve the quality of educational provision for pupils with Special Educational Needs

8.1.1

· The LEA will develop a detailed Special Educational  Needs Strategy in consultation with schools and other stakeholders

8.1.2

· The LEA will develop a new Special Educational Needs Policy in consultation with all stakeholders

8.1.3

· The LEA will increase the range of opportunities for the Inclusion of pupils

8.1.4

· The LEA will develop and consult on a scheme for the extension of delegation of funding for pupils with Special Needs at stages 1-5 of the Code of Practice

8.1.5

· The LEA will develop transparent and equitable criteria for allocating resources for pupils with Special Needs at stages 1-5 of the Code of Practice

Excellence in Cities

· Learning Mentor and Learning Support Unit Strands

· Mini EAZ Strand

Outcomes of the SEN Commission

 Behaviour Support Plan


	Links to Other Plans – Statutory

	


	Links to Team Plans

	Pupil Services Team Plans


	Monitoring and Evaluation Strategy

	1. Review of provision through undertaking research among stakeholders

2. Monitoring performance against national performance indicators, milestones within statutory plans including the EDP, the Behaviour Support Plan, and the Children’s Services Plan, and the targets within the Quality Protects Management Action Plan

3. Review of the development and uptake of Service Level Agreements with schools

4. Review of the effectiveness of SEN provision by Leadership Team


	Recommendation 6



	In order to maximise the resources allocated to education:

•
in consultation with the Dioceses, complete the review of primary places as a matter of urgency; 

•
take urgent action to significantly reduce the number of surplus places in the secondary sector; 

•
reduce the level of support provided by the small school protection factor




	Context Statement

	Since the Inspection, discussions have taken place with representatives of both the Roman Catholic and Church of England Dioceses regarding a review of surplus places.  Action will be taken in accordance with the agreed timescale set out below.  The timetable for the review of LEA maintained secondary schools has been published.  Meetings with headteachers on both an individual and group basis took place during May.  Options papers will be presented formally to Members during June.  A final report on consultation and proposals for publication will be subject to City Council approval in September.  Formal consideration of proposals by the School Organisation Committee is planned to take place by mid-December.
Discussions on a framework for possible options for the primary sector are currently ongoing.  

Regarding the reduction in the level of support provided by the small schools factor, discussion has taken place with the LMS Review Group and a phased reduction of the extent of the small schools factor over a three-year timescale is proposed. This will be included in the broader consultations on the financial scheme.

Schools that will be particularly affected by a reduction of the small school factor will be offered financial modelling to allow them to see the possible impact of such a reduction.  The reduction will be monitored against proposals for the removal of surplus places to assess the overall impact on schools.



	Action
	Time Scale
	Personnel
	Resources
	Success Criteria

	1 Agree with the Dioceses a commitment to publish a consultation document leading to a School Review

2 Consult upon a review of secondary schools

3 Monitor schools with surplus places greater than 16% moving to action at 20%

4 Consult upon the reduction of the small school factor in funding formula


	Publish set of proposals by January 2001.  Options from Diocese by September 2000 and proposal by January 2001

Produce draft proposals in June 2000. Formal proposals September 2000.  Implementation

September 2001.

Ongoing 

Phased reduction over three years
	Assistant Director (Support Services)

Assistant Director (Support Services)

Assistant Director (Support Services)

Deputy Director
	Core budget
	Reduction in the number of surplus place year on year, so contributing to the City’s target (see below)

Reduction in the number of secondary schools.

Reduction in surplus places to an overall level of 8% in the city as at September 2003.

Reduction in the small schools factor incrementally over three years


	Link to Education Development Plan 

	7.3.1

· School staff, Governing Bodies, parents Professional Associations, the general public and the media will be consulted on the review of surplus places in secondary schools

7.3.2

· The outcome of the Diocesan review of surplus places will be clarified for Governing Bodies, school staff, Governing Bodies, parents Professional Associations and the general public 
7.3.3

· The LEA will offer additional support to schools amalgamating or otherwise changing substantially

7.3.4

· The LEA will ensure that there is follow up work where there has been significant change to ensure high quality provision




	Link to Other Plans – Statutory

	Asset Management Plan, School Organisation Plan, Class Sizes Plan


	Link to Team Plans

	Support Services and Strategic Services Team Plans


	Monitoring and Evaluation Strategy

	1.& 2.

· Monitoring of performance against Best Value Performance indicators relating to surplus places

· Evaluation of the outcomes of the School Review which is currently taking place 

· Analysis of places by denomination

· Monitoring and evaluation of strategies by the School Organisation Committee

· Evaluation of funding proposals by Cabinet and Council

· Ongoing analysis of school places

· Ongoing analysis of school funding and how it is directed

3.

· School Funding Review Group and feedback from consultation with schools on development of the financial scheme

4.

· Monitoring and evaluation through the Education Development Plan


	Recommendation 7




	


	Context Statement

	It is acknowledged that there is a considerable need to increase the level of investment in school buildings.  The evidence for this is contained within the Asset Management Plan (AMP), the condition survey element of which has identified £110M+ worth of building defects on the basis of visual inspections only in the school building stock.

The traditional routes for attracting investment into school buildings such as the New Deal for Schools and Annual Capital Guidelines (ACG) bid rounds, when assessed on the basis of Salford’s likely “share” of any national sums will obviously be unequal to the task of eliminating this level of backlog.  

The LEA will continue to use the traditional funding routes to (A) maintain the school buildings in a basically weatherproof and safe operational condition and (B) remove surplus places to eliminate waste of property related funds.  This will be undertaken in partnership with the “Property Matters” group which is a consultative body of headteachers and teachers association representatives.

However, we must access other forms of investment to school buildings in order to begin to reduce the backlog of works.  To this effect, we will aggressively pursue Public Private Partnership (PPP)\Private Finance Initiative (PFI) options.  This will start with the development of the replacement special schools programme the outline business case for which will be submitted to the DfEE in June 2000.  




	Action
	Time Scale
	Personnel
	Resources
	Success Criteria

	1 Using the outcome of the school places review and the evidence of the Asset Management Plan, develop positive responses to reduce the number of schools with accommodation difficulties

2 PFI initiatives to be continued alongside other bidding strategies – the process of bidding to be subject to consultation with schools

3 Develop a more robust system to identify health and safety issues and timescales for response.  


	Linked to the School Places Review

Annual bidding rounds

Revised system by September 2000
	Assistant Director (Support Services)

Assistant Director (Support Services)

Assistant Director

Property and Construction (Corporate Services)

Assistant Director (Support Services)


	Core budget and external funding 
	Measures of accommodation suitability show improvement year on year.

Measures of accommodation suitability show improvement year on year.

Monitoring shows health and safety issues are identified and dealt with within agreed timescales


	Link to Education Development Plan 

	5.5.2

· Training for governing Bodies and Headteachers in new and existing responsibilities including stewardship of buildings, Health and Safety and Risk Assessments

7.3.2

· The outcome of the Diocesan review of surplus places will be clarified for Governing Bodies, school staff, Governing Bodies, parents Professional Associations and the general public 
7.3.3

· The LEA will offer additional support to schools amalgamating or otherwise changing substantially 




	Link to Other Plans – Statutory

	Asset Management Plan


	Links to Team Plans

	Support Services 


	Monitoring and Evaluation Strategy

	1. Monitoring via the Asset Management Plan and School Organisation Plan:

· Within the Asset Management Plan local policy statement, there will be an annual review of the financial value of the backlog of condition work

· There will be an ongoing review of our PFI project, in support of which the LEA has invested its own financial resources in commissioning Deloitte-Touche to prepare the Outline Business Case

· The level of surplus places will be reviewed on an ongoing basis

2.
 Monitoring and evaluation through the Education Development Plan




