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SUMMARY DOCUMENT

Purpose

The purpose of the report, which this document summarises, is to demonstrate value for money in respect of the professional and operational services provided by Urban Vision to the City Council.
Key Achievements to Date:

· Delivered and exceeded Gershon savings and efficiency targets in first 3 years.

· Reduced rent arrears through process redesign with the Council

· Increased income through assisting the Council with asset rationalisation

· Levered £22m of investment to improve the Council’s roads and pavements

· Reduced highway tripping claims by 39% resulting in savings, through introducing process changes and harnessing modern technology.

· UV has grown staff numbers by 19% since its formation in 2005, bringing 73 jobs to the city / Eccles.

· Relocated the venture to an area of Salford in need of regeneration 

· Created over 650 local jobs through the new form of construction procurement and supply chain management

· Increased planning income for the Council without extra cost to the Council yet produced Salford’s best ever planning service results helping it to obtain a very high Planning Delivery Grant.

· Helped the Council to progress the development of the Urban Regeneration Company 

· Substantial reduction in the number of accidents and the Accident Frequency Ratio 

Urban Vision ‘s Corporate Contribution

By entering into a 12 year partnership the council has secured the following benefits for the duration of the framework:

· A substantial saving on the cost of procuring the services provided by Urban Vision (including time spent specifying the service, advertising it, evaluating submissions and selecting service providers) in respect of individual or groups of commissions.

· A long-term arrangement, like the one that established Urban Vision, provides continuity and accessibility that wouldn’t necessarily be available from the providers of individual commissions.

· Access to a large multi-disciplinary consultancy.

· Access to the resources and expertise available within the partner organisations.

· More efficient provision of services resulting in improved services and the prospect of access to a share of company profits.

· Access to new markets has overcome problems created by volatile internal workload, resulting in a more efficient organisation or work and a much improved resource capability.

· The development by Urban Vision of a wider range of expertise / experience than would have been possible as a directorate of the Council.  This additional expertise is available to the Council.

· The company’s growth (see graph below) has assisted with the Council’s economic development plans.

· Improved ability to recruit and retain staff.
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Other specific contributions are as follows:

Equality – Urban Vision supports the City Council’s Equality Strategy and its objective of achieving the appropriate level within the Equality Standard.

Health and Safety – the safety of our staff is a priority for Urban Vision and since its formation the company has significantly improved its management of health and safety as evidenced in the graphs below:
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Human Resources – Urban Vision achieved ‘Investors In People’ (IIP) status during 2007.  This supports the Chief Executive’s priority of achieving IIP for Salford City Council.
Urban Vision has invested significant resources into staff training, ICT and welfare.  
Urban Vision is taking a lead within Capita Symonds in developing a staff well-being policy.

Rethinking Construction – Urban Vision has continued to work with the Council to establish various framework construction partnerships and has recently completed the establishment of a new category (Significant Major New Build and Refurbishment Works - £5M to £30M).  

The procurement of construction work through partnering has made a significant contribution to the successful outcome of Salford’s Comprehensive Performance Assessment (CPA).

Urban Vision is on the executive board of the Salford Construction Partnership (SCP) and contributes towards the management of the SCP.  
Environmental Sustainability and Climate Change  

Since its establishment, Urban Vision has been seeking ways to improve the sustainability of development within the city and has supported the work of the Council on the Climate Change Task Group and the Environment Cabinet Working Party.

Urban Vision is committed to achieving accreditation as a company to British Standard ISO14001 and has commenced the process of working towards achieving that objective.

Efficiency Savings - Urban Vision has achieved Gershon efficiency savings of £1,183,000 during its first 3 years.  

In 2008/09 Urban Vision has offered the Council a £410,000 profit share to be met from savings in operating costs.
Promoting Salford - Urban Vision has organised / hosted a number of reference visits by other local authorities in England and Wales (and beyond) interested in the Salford joint venture approach.  

Urban Vision also organised and promoted the Schools Conference and the Regeneration Conference. 
Audit Commission - Urban Vision is contributing to the Audit Commission reviews currently being undertaken with the Council and within the Housing & Planning Directorate in particular.
Awards - Urban Vision have been put forward for a number of awards and has actively sought to raise the profile of the company and Salford City Council.  Successes to date have included:
· Urban Vision and Salford City Council were Highly Commended in the Partnership Award for Sustainable Communities at the LGC and HSJ Sustainable Communities Awards 2008.

· Urban Vision’s ‘more’ planning consultancy was shortlisted in the Planning Consultancy of the Year category at the Royal Town Planning Institute Awards 2007.

· Urban Vision was a finalist in The MJ Achievement Awards 2007 Best Public / Private Partnership category.
Supporting Salford Directorates / Partners - Urban Vision is actively supporting Housing Connections Partnership and Social Services based at Emerson House. 

Urban Vision has fully supported the Council in establishing successful regeneration partnerships in Higher Broughton, Ordsall, Lower Broughton etc.
Quality – In addition to ISO9001 certification, Urban Vision has achieved external certification to British Standard OHSAS18001 (health and safety) and is working towards ISO14001 (environmental management). 
Event Sponsorship – Urban Vision have provided a number of sponsorship packages which directly benefit Salford and the community.
Community Liaison - Eight officers have been given the role of liaising with the community communities and their elected members at a cost to Urban Vision of £8,000.
Continuity / Accessibility – Being a long-term partnership, Urban Vision is available to address issues or claims that may arise over time.  This would not be the case where shorter-term commissions are concerned.   
Business Unit Matrix

Set out on the following pages is a summary of each service area assessed against price, volumes, performance and other service outcomes.

	Business Strategy and Development

	Scope
	Supporting role for the rest of Urban Vision

Includes human resources, accountancy and finance, quality and performance
Management of sponsorship on the highway

Project management service to the Salford Construction Partnership (now ceased)

Business development team established since 2005 and funded by Urban Vision

	Volumes / turnover
	3 highway sponsorship contracts of 5 to 18 years duration.



	Price
	Highway Sponsorship met through the Management Fee.  No specific cost data available

Project management provided at daily rate of £280

Business development team costs borne by Urban Vision

	Performance
	Income to the Council (sponsorship on the highway) has increased from £226,281 in 2004/05 to an estimated £332,000 in 2007/08. 


[image: image4.wmf]Sponsorship on the Highway                                                                                       

Income Target and Actual Income achieved

0

50,000

100,000

150,000

200,000

250,000

300,000

Target income

Total income



	Other Service Outcomes
	Work undertaken without charge
Conference organisation

Project management for the installation of Albert Park Football Pitch

Added Value
Co-ordination of Member Liaison Officer scheme

Sharing best practice

Document printing service provided through OCE at competitive rates

Innovations
New initiative being developed on a risk and reward basis to identify further opportunities for large format advertising across the City to increase the Council’s rental income.


	Conclusion
	Business Strategy and Development are always seeking new ways of generating and increasing income for Salford or of reducing costs through efficiency measures. A recent example is where Urban Vision is endeavouring to improve the level of income generated by large format advertising within Salford on a risk and reward basis.


	Design [Building and Landscape]

	Scope
	Comprehensive architectural, building services engineering and landscape design services

Since 2004/05:
Expansion of the landscape team to form dedicated urban design team.
Development of 3D design capability.
Introduction of bespoke interiors team complementing the architectural team.
Introduction of graphic design team servicing the design, marketing and business development teams.

	Volumes / turnover
	Turnover is projected to increase from the £2.9M achieved in 2007 to £3.6 M in the current year.
However, work commissioned by the Council has fallen substantially since 2004 / 2005.  Only 30% of the service’s workload is now for the Council, although education commissions are increasing.

Current workload has a construction value in excess of £150m. 

	Price
	Rates reviewed against industry standards and where possible factored down to offer commercially attractive rates. Typically rates are reduced from an overall fee of 16% down to 14 -15%.
A multi-disciplinary approach (in house) generates a larger overall fee that allows greater discounts to be worked than would be possible with a single discipline fee.
The majority of fees will now be based on a fixed lump sum fee, which offers greater economy over a basic time charge.  

Time charge rates significantly lower than those charged to other clients or charged by Capita Symonds in other frameworks.

	Performance
	A multi-disciplinary approach (in house) allows greater discounts to be worked than would be possible with a single discipline fee.
The commercial approach now applied to all projects introduces more cost certainty for the Council.
Framework successes demonstrate the power that the Capita Symonds Group can offer.

Now have a commercial awareness that offers best practice to our clients in the advice that we offer and the design and implementation skills that we retain.

Access into the wider Group resource is now much easier than would have been possible 3 years ago as we actively look to a collaborative rather than insular approach.


	Design [Building and Landscape] (continued)

	Other Service Outcomes
	Work undertaken without cost
Attendance at regular client review meetings to address any issues directly and regularly. 

Design contribution to building surveying projects offered free of charge.

Added Value
The single point of contact for clients.

3D design incorporated into design development process.

Higher profile of projects and dynamic management is attracting enthusiastic and talented staff.

Now retain graphic design services within the Design Studio.
Financial and practical benefits gained in collaborative working with the Council’s partnering contractors during the design stage.
Neighbourhood liaison officers provided for the Eccles area.  
Innovations
Development of the standard design model for primary schools.

Development of the interiors and graphic design teams incorporating 3D CAD capability.

Strong focus on design and commercial delivery.

Research and Development through specialist task groups.

Social Outcomes
Links with Manchester and Salford Universities for graduate recruitment

Work experience for school students

Experience provided to post graduate students working towards their professional practice qualifications

	Conclusion
	The service has been remodelled and moved to its new higher profile ‘Design Studio’ and is winning substantial new work.

The range of skills offered has increased substantially since 2004/05.   

The winning of work for other clients has more than compensated for the reduction of work being commissioned by the Council.


	Traffic and Transportation

	Scope
	Traffic management, road safety, accident investigation and parking services

Since 2004/05:
Working with community groups and schools in connection with the devolved budgets

Introduced environmental crime enforcement service and more efficient parking services

	Volumes / turnover
	The main changes in volumes since 2004/05 have been an increase in the number of emails and the number of planning applications commented upon (particularly the number of substantial planning applications)

Increased support provided to community groups / committees with extensive consultation.

Adapted to the significant legislative changes e.g. civil parking enforcement legislation

Acknowledged the need to adapt to the Council’s changing agenda such as the increasing demand for sustainable travel services.

	Price
	The management fee for this service has risen from £994,006 in 2004/05 to £1,136,750 in 2007/08 to reflect additional service provision agreed with the Council

Hourly rates overall significantly lower than those charged by Capita Symonds.

Cost of the service to the Council is on average 18% lower than that which could be expected from other consultancies.

	Performance
	Number of accidents falling (except unfortunately to the number of children killed or seriously injured which has risen from 10 to 13)

The general trend in road collision casualties is downwards, although there will inevitably be annual fluctuations because road collisions are not subject to the direct control of the Council or Urban Vision. 

Unfortunately the figure for the number killed or seriously injured in 2008 increased from 2007 and is a cause for concern.  However, we are committed to maintaining the downward trend of the casualty figures.
The number of pedestrian crossings in the city with facilities for people with disabilities has increased from 38.4% in 2005/06 to an anticipated 69% in 2007/08.

	Other Service Outcomes
	Work undertaken without cost
Enforcement of environmental crime introduced.  This has benefited the Council’s budget to the tune of £36,600. 

Assistance with the delivery of local safety schemes under the devolved budget 

Work in preparation for the introduction of the Traffic Management Act in 2008

Added Value
Assistance provided to local community groups

Casualty reduction and road safety liaison with schools and community groups

Improved training for staff in safety audits which will benefit the Council

Additional travel planning service


	Traffic and Transportation (continued)

	Other Service Outcomes (Continued)
	Innovations
Investigation of concept of ‘Community Safety Champion’

Head cameras for parking attendants

Proposals for trial bus lane enforcement

Social Outcomes
Provision of neighbourhood liaison officers. 
Road safety training programmes.
The enforcement of environmental crime and parking resulting in cleaner streets. 

The general enforcement of parking regulations reduces congestion and helps to improve the environment.

Efficiencies
Improved staff utilisation figures. 
Procurement of work under the rethinking construction agenda avoids the need for time-consuming procurement procedures to be applied to each project.
Improvements to the civil parking enforcement and the efficiency of the procurement of parking services IT and the enforcement contractor.

Social Outcomes
Neighbourhood liaison officers introduced in parts of the city

Road safety community training programme

Cleaner streets as result of enforcement of environmental crime

Efficiencies
Increased staff utilisation – more time spent on management fee work

Development of improvements in the administration of traffic regulation orders

Procurement efficiencies resulting from procurement direct from Urban Vision

Improved civil car parking enforcement and increased efficiency of the procurement of parking services

Development of mobile bus lane enforcement

	Conclusion
	Overall, the level of requests for traditional traffic and transportation services has remained consistent with those being provided before the establishment of Urban Vision. However, in addition to these traditional areas of service, the Traffic and Transportation Section now provides considerable additional support to the local community.  

Whilst the Section has benefited from increases in management fee for the provision of some of the additional functions, it is also considered that an increase in efficiency and productivity has contributed to the ability to provide these additional services across the City.


	Engineering Design

	Scope
	Full range of civil, structural and lighting professional design services and the management of street lighting maintenance

Since 2004/05:
To date no changes to the scope of the service since 2004/05

	Volumes / turnover
	Turnover has increased by 56% since Urban Vision was established (from £1,405,000 in 2004/05 to £2,180,000 in 2007

The percentage of turnover for clients other than the Council has increased from virtually 0% in 2004/05 to 20% in 2007

In spite of this the work for the Council has increased by 28% in the same period

The volume of work has increased

The devolvement of part of the Transport Capital Programme to community committees has resulted in more small schemes being implemented

The number of structural surveys undertaken, although it has fluctuated over the last 3 years, has increased (from 90 to 116)
Street Lighting design commissions have increased from 41 to 51 over the last 3 years.

	Price
	The management of street lighting maintenance is funded from management fee at a cost of £135,000.  This cost has remained the same since February 2005

The rest of the service is funded from variable percentage and time charge fees

The multiplier on staff rates for Council work vary from 1.51 to 1.63 compared with 1.85 for work between Capita Symonds offices and over 2.0 for much private sector work

Hourly rates charged to the Council are, on the whole, significantly lower than those charged to other clients or by Capita Symonds

Impossible to benchmark these percentage fees without detailed comparison of what is provided for the service

	Performance
	No BVPIs or measures in the Urban Vision Service Delivery Plan covering the design service

Street lighting BVPIs are covered under Highway Maintenance

Client staff scored the service 4.17 out of 5 in terms of representing value for money 

The productivity of staff has increased since 2004

Cadishead Way Stage 2 and Academy Access Road won 3 awards between them.


	Engineering Design (continued)

	Other Service Outcomes
	Work undertaken without cost
Preparation and management of the ‘Rethinking Construction’ contract [£20,000]

Corporate GIS surveys and upgrade of National Street Gazetteer [£10,000]

Attendance at Community Committee Meetings, dealing with devolved budgets etc. [£5,000 approx]

Added Value
Increase in size of street lighting group and topographical survey team

Use of Capita Symonds geo-technical expertise

CDM Regulations 2007 training for all staff

Social Outcomes
Presentation to final year primary school children on bridges

Work experience students

Year industrial training for students at Salford and Bolton Universities

Efficiencies
Productivity per staff member and staff utilisation has increased significantly

Implementation of ‘Rethinking Construction’ approach on behalf of the Council

	Conclusion
	Engineering Design has continued to provide a cost effective service to the City Council whilst at the same time expanding its horizons by delivering services to clients other than the City Council.

The productivity of staff has increased since the advent of Urban Vision as measured by the percentage of productive time spent per staff member and the level of fees earned per staff member.

Engineering Design has successfully managed the introduction of Partner Contractors for Highway and Civil Engineering Works in accordance with the concepts of Rethinking Construction. This has not only improved delivery of the capital programmes but has contributed to a significant improvement in health and safety on site. Awards have been won in partnership with the partner contractors.

As indicated in other parts of this document Health and Safety has a central role in the culture of Urban Vision. Monthly briefings of staff on Health and Safety issues have been introduced. All staff have been trained in Construction (Design and Management) Regulations 2007

The section has worked hard with the Community Committees to deliver the devolved parts of the Transport Capital Programme. In addition two members of Engineering Design are UV link officers to the Community Committees.


	Network Management

	Scope
	This service carries out duties associated with Highway Network Management including:

· Many duties are of the traditional regulatory type such as licensing and enforcement, in accordance with the Highways Act 1980 and the New Road and Street Works Act 1991

· Controlling obstruction and works on the adopted public highway, by both the public utility companies and numerous third parties 

· Defending tripping accident claims made against the Highway Authority

· Determining scheme priorities for carriageway and footway reconstruction associated with a five-year investment programme of £22m.  
Since 2004/05:
Transfer of drainage enforcement from Environmental Services 

	Volumes / turnover
	The number of New Roads and Street Works Act (NRSWA) sample inspections has increased from 265 in 2004/05 to 884 in 2007/08.  The number of defect inspections has increased from 62 to 276

More extensive and sophisticated performance management introduced

	Price
	Much of the work funded directly from the £1,080,000 annual management fee.  Although several additional functions have been absorbed by the service the fee has not been increased

External sources of work and more efficient ways of working have enabled this to happen

	Performance
	More efficient methods of dealing with customer enquiries and increased feedback

Substantial financial savings on tripping claims (reduced from £4.25M in 2004/05 to £1.5M in 2007/08).
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 Substantial increases in income to the Council from licensing (e.g. income from skip / scaffold licenses increased from less than £5,000 in 2005 to £35,000 in 2007.  Projected income from NRSWA Section 74 work has increased from £30,000 in 2004/05 to £180,000 in 2007/08).


	Network Management (Continued)

	Performance (continued)
	Difficult to compare performance from year to year in respect of Best Value Performance Indicators because samples and criteria have changed each year.  However it is expected that BVPI figures will improve over the period of the highway investment programme.

	Other Service Outcomes
	Work undertaken without cost
Preparation for introduction of new Traffic Management Act

Additional works required in connection with the National Street Gazetteer

Transfer of drainage enforcement from Environmental Services

Production of extensive and additional statistics and comparative data

Innovations
Hand held data capture devices introduced and developed

Social Outcomes
Employed 2 additional inspectors and a technician

	
	Efficiencies
More effective and efficient management of highway safety inspections have enabled a more robust Section 58 defence

Procurement efficiencies through partnering arrangements with Capita Symonds

Increased skills and capability
Improved staff recruitment and skills knowledge

Capacity and risk management
More effective management of highway safety inspections

More effective capacity management 

	Conclusion
	The service is very much on the front line with regard to the delivery of services to the public. Delivery is within the tightly defined resources available to the City Council. It is considered that the preceding paragraphs indicate that the Section provides its services as efficiently as possible.

Much of the service is now being delivered in accordance with the standards set down in the national Code of Practice for Highway Maintenance. A consistent approach to highway inspection has been achieved and detailed electronic records can now be provided.  The delivery is moving to a more structured approach to management of the highway network.

Payout on tripping claims has decreased as a result of the substantial expenditure on the Highway Investment Programme together with the consistent approach to highway inspection and repair. 

The amount of income received from licences and permits has been increased following a profit sharing agreement between the Council and Urban vision. A review of the arrangements for the collection of income from the New Roads and Streetworks Act is also underway in order to increase income. 

As indicated in other parts of this document Health and Safety has a central role in the culture of Urban Vision.  Monthly briefings of staff on health and safety issues have been introduced.


	Highway Services

	Scope
	Highway response and routine maintenance 

Highway Construction Projects 

	Volumes / turnover
	Capital works under £100,00 in value have increased (due largely to community committee devolved budgets)

There has been a downturn in turnover due to the delays in the delivery of schemes for construction, caused mainly by the need for additional consultation (see table below).  This greatly affects the efficiencies can be delivered.  

The trend on revenue work is downward, although this is largely due to better management of the depot budget.

Each year Urban Vision has met all programmes of work through the use of flexible resources.

Highway Services has begun to identify potential external growth areas for its business in the medium to long term.

In addition Highway Services is developing links within Galliford Try to forge opportunities for business internally and in support of each other.

	Price
	Contract prices for capital works under £100,000 and Highway Investment are based on the partnership contract figures, with annual indices applied.

Revenue works are being measured through volumes and outputs in order to achieve best value.  The number of orders raised is now in excess of the number prior to Urban Vision being formed, due to the increased inspection regime.  More works orders are now completed and more efficiently within the budget constraints.

	Performance
	Satisfaction in terms of adjacent occupiers has risen significantly in the last year in respect of perceptions of improvements to roads, footways

Gangs cleaning gullies have been reduced from 4 to 3 without affecting performance.

99.9% of all 2 hour and 24 hour responses are now completed within timescale

Average response times for reported street lighting faults has reduced from 10.3 days in 2004/05 to below 5 days in 2007/08

Tripping claims reduced by 39%. 
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	Highway Services (continued)

	Other Service Outcomes
	Work undertaken without cost
Help with value engineering input to number of schemes

Improvements to the services’ infrastructure, vehicle fleet etc.

Inventory surveys / validations in respect of street lighting

Added value
Improved health and safety culture, accidents reduced from 47 to 21 (12 month period) and accident frequency ratio reduced significantly
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Achieved OPHSAS 18001 certification

More qualified workforce through NVQ training programme

Use of recycled material introduced

100% of all waste material is recycled

Social Outcomes
3 local people employed through Step 123 programme

Work with local agency labour providers to manage peak demands

Efficiencies
Introduction of new fleet saving £250,000 per year

Efficiency savings have reduced price fluctuation indices

Improved outputs / service levels on revenue works

Improved facilities within reduced overhead cost

	Conclusion
	Highway Services have made many improvements to the management and delivery of the service on behalf of Salford City Council.  

Financial savings are being made on scheme works with an improved quality of work and within a safer environment for both the public and the employees.
The revenue works are better managed both operationally and financially, with improvements in quality and health and safety.  These improvements address the issues that were raised by the Council’s Internal Audit on these operations.

Highway Services’ works continue to improve and contribute to improvements in:

· Health and safety, 

· Culture, 

· Performance outputs, and 

· Public perception of highway maintenance




	Property Services

	Scope
	A comprehensive property advice service across a range of key functions including regeneration advice, disposal of land and buildings, commercial estate and asset management, land and property acquisitions, valuations, development appraisals, land and property record management and general land and property advice

Since 2004/05:
· Increase in ‘Right to Buy’ and HMRF valuations

· Regeneration Activity

· Acquisition and management of University Business Park / Innovation Centre

· Planning Appraisal advice

· Voluntary Land Registration

· Council operational office re-organisation

· Housing stock transfer

	Volumes / turnover
	Information on workload volumes was limited at the start of Urban Vision (and did not form part of the service specification agreed in December 2004).  This has created difficulties in measuring any changes and identifying work not covered by the management fee. The introduction and use of Timemaster has resolved this issue for the future.  

The general trend is that fewer staff are carrying out more work.

	Price
	Most work is funded from the management fee set at a break even level and adjusted each year to allow for inflation, approved changes to the scope of the service and, in 2005/06 and 2006/07, cuts in the budget

The management fee was adjusted in 2006/07 to reflect the transferring of the facilities management service to another business unit

New work outside the management fee charged to the Council using a multiplier of 1.55, compared with 1.85 or 2.1 for other clients 

	Performance
	Constantly looking to make processes and procedures more efficient

Pro-active in recruitment, development and staff retention

Have constantly achieved targets when they are within Urban Vision’s control

Performance reviewed at monthly meetings with the Lead Member for Property

	Other Service Outcomes
	Work undertaken without cost
In the absence of clearly defined volumes it is difficult to identify work undertaken without cost.  The service has taken on the work it has been asked to and asked for additional funding where required

Because of the lack of clarity Urban Vision has probably been generous in undertaking work not specifically covered by the management fee

Added value
Performance management framework linked to appraisal system

Expansion of the company to create new jobs/ new income /new opportunities thereby assisting with the retention and recruitment of staff.

Experience of working elsewhere and applying best practice initiatives from other Capita Symonds offices


	Property Services (continued)

	Other Service Outcomes (continued)
	Innovations
Sourcing and provision of the new property system

Commercial estate review

Continued drive to improve business processes to increase efficiency in the running of the team

Social Outcomes
Staff involved in school mentoring projects

Work with the community in several regeneration areas 

Links to Salford & Liverpool John Moores Universities (placements / PhD projects.

Internal / external training, with staff on day release at Salford University. 

Improving our APC training to assist in recruiting staff.

Efficiencies
Increased rental income by letting empty properties and carrying out rent reviews and lease renewals. 

Reduced rent arrears from the commercial estate, in partnership with staff in Customer and Support Services.

Replacement of the outdated property information / management system with a new more efficient and user friendly Windows based system – in progress

Ongoing review of the commercial estate and improved management systems 

If work is procured there are efficiencies in set up costs and Framework Management arrangements.

Increased skills and capability
Growing client base leading to wider work experience in terms of activity and location. 

Links to other Capita Symonds offices to share ideas and discuss issues.  

Capacity and risk management
The staff structure has evolved to become more flexible in dealing with workload peaks and troughs

	Conclusion
	The Property Services team recognises the importance of its role to Salford Council across a whole range of activities that directly or indirectly influence the Councils 7 pledges.

Our involvement ranges from the generation of capital and revenue income and savings, expenditure of HMRF and other monies, to crucially helping to shape the future of the City through the Regeneration through the sale of individual sites and comprehensive Regeneration Partnerships with the private sector.

We assist with all aspects of property advice throughout the city dealing with large numbers of enquiries in respect of council owned land and buildings from both members, officers, the public and potential tenants/ owners and vendors.

We would like to discuss with the Council the opportunity for reviewing the current management fee arrangements to allow both UV and the Council to take a longer term view on the peaks and troughs of workload within the Property Services team to allow greater transparency of the services provided and the costs associated therewith in moving forward.


	Surveys, Assets and Facilities Management

	Scope
	Facilities Management

Building Surveying

	Volumes / turnover
	The volume of work undertaken for the Council has remained very similar since 2004/05 with the exception of building surveying work commissioned outside the scope of the management fee.

The main workload issues have arisen because of work peaks (e.g. summer holidays) and late commissions

The Construction (Design and Management) Regulations 2007 has resulted in considerable additional work

More schools visited

	Price
	A high proportion of the work is funded from the management fee which has remained unchanged (except for allowance for inflation and as a result of change control requests) since 2004/05

Some ad hoc projects are charged on a percentage fee basis

Considering a move towards a higher proportion of the work of this service being charged as variable fee to provide more transparency

Hourly rates used to calculate the fee is much less than that charge to external clients

% fee rates for work for schools direct has remained unchanged since 2004/05, in spite of increased complexity of work / legal and other requirements

	Performance
	Very little comparable information

Good customer satisfaction

Local performance indicators introduced for specific tenanted buildings

90% satisfaction with Quaywatch service

	Other Service Outcomes
	Work undertaken without cost
Additional responsibilities under the Construction (Design and Management) Regulations 2007.

Work on the web based building management system.
Significantly more work undertaken than is funded from the management fee.  
Advice and project management of installation of public realm CCTV cameras.
Development of CHAS and Constructionline contractor procurement system.




	Surveys, Assets and Facilities Management (continued)

	Other Service Outcomes (continued)
	Added value
A more thorough service has been provided at no extra cost to the Council.
Closer working with community liaison officers on crime and disorder issues resulting in additional cctv schemes in the community.

Investment in staff training leading to better qualified and motivated staff working on council schemes
A dedicated inspecting service has been introduced to account for all minor repairs in terms of completion on time and quality.  

Development of a web based building maintenance management 

We are amending regimes for anti-legionella water treatment in line with risk assessments currently being produced and analysed by our engineers. 

Innovations
Introduction of Facilities Management database with access via web-based browser to give client direct access to building information.
Social Outcomes
The construction companies that are appointed to undertake responsive and routine maintenance and minor works have helped to contributed to the councils social regeneration by recruiting and training local unemployed people and using local materials suppliers
Efficiencies
Development of a web based building maintenance management system 

	Conclusion
	The council has received excellent value for money from Urban Vision’s facilities management and building surveying services.  The level of work has increased significantly since Urban Vision was established (mainly due to legislative, CDM and other construction related health and safety directives, the requirements of the Disability Discrimination Act, asbestos management etc).  Yet the fees paid by the Council have risen only in line with inflation and are highly attractive.


	Cost, Project and Regeneration Management

	Scope
	Cost Management

Project and Programme Management

Regeneration Management

Site Inspection

CDM Co-ordination

	Volumes / turnover
	30% increase in turnover of cost management service since 2004/05
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                                  The project management and CDM c-ordination services have been established as new businesses since 2004/05.

Growth in cost management and CDM c-ordination external work over the last few years.

	Price
	Services largely funded on a percentage fee basis with some work undertaken through time charge.  Majority now percentage based or lump sums, giving clients more cost certainty.

Fees for individual projects are often individually negotiated, depending on the level of service required.

Time charge rates charged to the Council are much less than those charged to other clients and by Capita Symonds in similar frameworks.

The CDM co-ordination service is new and it has not yet been possible to fully identify the resource necessary to deliver the service.

	Performance
	Performance very difficult to measure and benchmark because it is affected by the performance of clients and contractors.  It is also difficult to ensure that comparisons for benchmarking purposes are comparing like with like.

The best measure of performance is customer satisfaction.  Results for Regeneration Management Services show a satisfaction level of 80%, which is an indication that the service represents good value for money.


	Cost, Project and Regeneration Management (continued)

	Other Service Outcomes
	Work undertaken without cost
Implementing the Council’s policy in respect of ‘Rethinking Construction’.

Some feasibility work undertaken at risk.

Added value
Urban Vision’s quantity surveying group has expanded, providing the Council with added capacity and expertise.

The quantity surveyors are highly skilled negotiators.
The Council has access to a first class and expanding group of project managers.
Innovations
A procurement model in line with the principles of Rethinking Construction has been developed and introduced.
Social Outcomes
Two trainee quantity surveyors currently employed

Work experience provided for school pupils

Participation in mentoring ‘school children’ programme at The Albion High School

	Other Service Outcomes
	Efficiencies
The addition of AutoCAD to the CATO estimating software has allowed quantity surveyors to estimate cost directly from electronic drawings.

Specification and drawings used instead of a full bill of quantities for lower value schemes.

Mobile phone and laptop replacement programme has led to more flexible working.

Some home working has been introduced within the cost management service.

Work procured under the SCC partnering contract has resulted in a saving in both time and costs and on legal documentation for all parties to the frameworks, including the Council.  A select list is not required to be maintained, the number of tender documents has been reduced and legal documentation has been significantly reduced.  
The Site Inspection Service, since the formation of Urban Vision has provided a more flexible service to meet the needs of particular clients.
Increased skills and capability
Whole life costing software has been acquired.
Capacity and risk management
The development of project management and CDM co-ordination capabilities.

Additional resources available through Capita Symonds to meet the Council’s peaks and troughs.

	Conclusion
	Through Urban Vision the Council has access to a highly skilled group of staff at highly attractive fee levels.


	Planning and Building Control

	Scope
	Development Management

Planning Policy

Building Control

	Volumes / turnover
	There has been a reduction in the number of planning and building regulation applications received since 2004/05, but their complexity has increased, as has the amount of supporting information required and the amount of pre-application work.

The number of emergency call-outs and demolition projects have increased.

Arboricultural consultations capacity introduced

	Price
	The services are funded from management fee which has increased since 2004/05 as a result of change control approvals relating to:

· Additional staffing resources including improved management resources

· Support for planning policy work.

Resource devoted to delivery of the service, particularly on the planning side, far exceeds the management fee.

	Performance
	Performance against national targets and local targets has matched and exceeded 3 of the 4 targets.  The one that wasn’t achieved was in respect of appeals allowed.  

The Salford IT failure in the summer of 2007 had a serious effect on the processing of the ‘other’ category of applications in particular and only as a result of the extra time and effort put in by the team and its manager did performance meet the target for this activity.

Since 2004/05 the Council has been awarded £2,113,852 in planning delivery grant, itself an indication of good performance.

The number of dangerous structures dealt with within 2 hours of notification improved from 86% in 2004/05 to 100% in 2007/08.

	Other Service Outcomes
	Work undertaken without cost
Liverpool Road Strategy

Supplementary Planning Documents 

Additional staff time – at all levels - spent at Planning and Transportation Regulatory Panel, member training and briefing and community briefings.

Additional staff time in writing longer reports for delegated decision-making. 

Provision of external advisor on Annual Review of decisions.

Training of contact centre staff in DC and BC procedures and advice.  

Additional staff time spent recovering from the Salford web site failures in August 2007.

Additional staff time spent producing the Planning Validation Checklist

Additional staff time preparing for the introduction of 1APP as a result of legislative changes.    

Preparation of bulletins summarising recent changes in planning legislation


	Planning and Building Control (continued)

	Other Service Outcomes (Continued)
	 Added value
Improved quality of member decision-making with additional member training, briefing and Annual Review of decision-making.

Production of the suite of SPD’s have strengthened the policy framework, provided for consistency and certainty and better outcomes 

Improved quality of delegated decision-making with requirement to produce very much longer reports.

Effective integration of development control with spatial planning to ensure joined up thinking and improved communication. It has led to better timed, informed and more sustainable recommendations to Members.  

Effective coordination, communication and delivery of S106 financial contributions.
The securing of a significant award of Planning Delivery Grant.
Urban Vision has employed 2 young people through Salford Connections to work in planning.

Contributions to Corporate Initiatives
Building and Development Control are now linked to the Council’s contact centre.

E-government being delivered very effectively through Urban Vision.
Efficiencies
Pendleton Planning Guidance - Provision of officer support. 

Provision of Planning Policy support (SPD’s) and provision of planning support on processing planning applications – saving on cost of external procurement.    

Increased skills and capability
Broadened skills set in both planning and building control – a much wider range of experience and expertise is now available.

Capacity and risk management
The structure has been strengthened in both planning and building control, particularly at principal planner, principal building control surveyor, group leader and senior management level.  The introduction of operational managers both in Planning and Building Control has further bolstered the senior management structure ensuring a priority focus on delivery of the service to the Council.  

	Conclusion
	In terms of volumes there has been, as at national level, a gradual reduction.  Performance has generally improved.  At the same time the service has had to deal with significant changes in legislation, which has introduced greater complexity, and a need for greater understanding and skills, to deliver the service both in planning and building control.  The increased complexity and bureaucracy is putting a strain on resources and service delivery, with planning again being asked by government to be more efficient, responsive and timely in its delivery.  Whilst processes and procedures can be reviewed it is inevitable that, if the Council is to deliver the Government’s agenda, additional resources will have to be found.


	Environment Team

	Scope
	Core AGMA minerals and waste planning services.

Support and advice on AGMA district strategic planning issues through Service Level Agreements (SLAs).

Environmental protection support to local authorities.

	Volumes / turnover
	Substantial increase in core and SLA work for AGMA authorities.  

Increase in work associated with the Joint Waste Disposal Planning Document

Development of the Environment Team

Turnover has increased by more than 60% over the last 3 years

	Price
	The AGMA Core and SLA work is paid for from the Management Fee, which has not changed (apart from an allowance for inflation) for the past 8 years.

The time charged work represents excellent value for money being based on salary and overhead (with no profit margin).

The cost of producing the Joint Waste Disposal Planning Document is estimated to be 20% of what it would cost each District to produce their own document.  It is also 50% less than the cost per district of a similar document produced by a neighbouring conurbation

	Performance
	The unit cost of individual consultations and responses to planning applications on which the service has been consulted has reduced significantly.

	Other Service Outcomes
	Work undertaken without cost
The provision of informal advice to AGMA and Salford Councils.

Added value
Unique relationship with the University of Manchester with its reputation for impartial and objective professional advice

Innovations
Research projects undertaken by the Environment Team (e.g. acid tar lagoons and ground gases) with funding from DTI, only possible through Urban Vision

Social Outcomes
Work experience provided for University of Manchester students

Regularly employ University of Manchester graduates.

Efficiencies
Pendleton Planning Guidance - Provision of officer support. 

Provision of Planning Policy support (SPD’s) and provision of planning support on processing planning applications – saving on cost of external procurement. 

The ability of the AGMA authorities to commission the Environment team (GMGU) to undertake projects provides significant procurement savings in terms of both time and money.


	Environment Team (continued)

	Other Service Outcomes (Continued)
	Increased skills and capability
The number of years experience that the team can provide to its client authorities in respect of specialist minerals and waste planning experience increased from 7 years in 2004/5 to 34 years in 2007/8. This has also, for the first time, given GMGU the capacity to provide a full minerals & waste planning ‘case officer’ service, if required.

The team now employs a range of geologists and contaminated land specialists and contracts in noise and air quality specialists that provide significant added value to the pre-existing services and a depth of knowledge that has allowed new services to be provided.
Capacity and risk management
While GMGU was slowly growing and developing its staff resource in response to the growing demand for its services from AGMA and non-AGMA client authorities, the move to UV has significantly accelerated this process. This has given us additional flexibility and an ability to respond quickly to our client’s needs.

	Conclusion
	While GMGU was slowly growing and developing its staff resource in response to the increased demand for its services from AGMA and non-AGMA client authorities, the move to UV has significantly accelerated this process. Salford City Council and the AGMA authorities now have access to high quality, flexible services provided on an ‘AGMA first basis’. These services can be rapidly evolved to meet the changing needs of AGMA in response to the challenges of climate change, sustainability and other policy developments.


CONCLUSION

Whilst direct value for money comparisons with other organisations has been very difficult to find, the information contained in this report clearly demonstrates that the company provides a quality service, which represents value for money, with clear evidence of efficiency improvements and added value being delivered to the City Council.
11th June 2008
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		Total Accidents in 12 month periods

		Highway Services		44		30		16

		UV Total accidents		4		5		5

		Period ending		2005/06		2006/07		2007/08

		UV		7		7		6

		HS		8		7		6






_1274689884.xls
Data

		

		Graph Information for Mike Collier

		7.4.1

		Actual 2005/6		Target 2006/7		Actual 2006/7		Target 2007/8		Actual 2007/8

		17.73		17		51		41		36

		Cost Management

		Year		Turnover

		2004/5		£630,000

		2007		£825,000

		2008                           (Projected)		£860,000

		Development Control

		Planning Applications		2004/5		2006/7		2007/8

		Major Planning		118		109		80

		Minor Planning		555		454		445

		Other Planning		1223		1000		935

		Building Control

		Building Regs		2004/5		2006/7		2007/8

		Applications Received		1491		1282		1243

		Development Control PI's

		Type		2004/5		2006/7		2007/8

		BVPI 109a		61%		64%		67.50%

		BVPI 109b		77%		74%		71.24%

		1		83%		84%		80%

		2		94.40%		100%		100%

		3		37%		34%		43.59%

		ZUVG

		Environmental Team		2005/06		2007

		Turnover		£635,000		£995,000
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		Monetary Payout for Tripping Claims

				Year		Previous Agreed Provision 
(2004/5)		Forecast Payout 
(with projected saving)		Actual Payout

				2005/6		$4,304,757		$3,804,757		$2,286,920

				2006/7		$4,304,757		$3,304,757		$2,950,392

				2007/8		$4,304,757		$2,804,757		$1,570,916

				2008/9		$4,304,757		$2,454,757

				2009/10		$4,304,757		$2,454,757

				2010/11		$4,304,757		$2,454,757
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		ZUVW AFR Results (Based on 12month rolling figures)

		Year		AFR (x10)*		Accident Numbers

		1		33.2		47

		2		21.7		32

		3		15.4		21
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Sheet1

								INCOME		INCOME				INCOME

								2000/01		2001/02				2002/3

				D5021		Bridge Banners		25000		25564.00

				D5022		Roundabouts				24620.00

				D5023		Boundary Signs				10229.60

				D5024		FSU's				44400.00

				D5025		Flags				0.00

				D5026		Hoarding				4000.00

				D5027		Lamp Columns				0.00

										108813.60

								1999/2000								2000/2001								2001/2002

						INVOICE CREATED		9/28/99		25/01/2000				10/11/00		1/23/01		3/30/01				8/14/01		10/9/01		12/18/01		3/5/02

								RQ1		RQ2				RQ3		RQ4		RQ5				RQ6		RQ7		RQ8		RQ9

				D5021		Bridge Banners								5450

				D5022		Roundabouts		13200		28300				13700		6300		1400				7340		10100		2000		4700		24140

				D5023		Boundary Signs		19400						7850				10299.2				4080		1150		4999.6				10229.6		OK

				D5024		FSU's

				D5025		Flags

				D5026		Hoarding

				D5027		Lamp Columns

								32600		28300		60900		27000		6300		11699.2		44999.2		11420		11250		6999.6		4700		34369.6

						Sign Contribution		5700		4800

						Invoice Total		38300		33100





Sheet2

		Income generated by Immediate Solutions on Boundary and Roundabout signs

										1999/2000		2000/2001		2001/2002		2002/2003

		RQ1		9/28/99		38,300.00				38,300.00

		RQ2		1/25/00		28,300.00				28,300.00

		RQ3		10/11/00		21,550.00						21,550.00

		RQ4		1/23/01		6,300.00						6,300.00

		RQ5		3/30/01		11,699.20						11,699.20

		RQ6		8/14/01		11,420.00								11,420.00

		RQ7		10/9/01		11,250.00								11,250.00

		RQ8		12/18/01		6,999.60								6,999.60

		RQ9		3/5/02		4,700.00								4,700.00

		RQ10		6/18/02		1,300.00										1,300.00

						141,818.80				66,600.00		39,549.20		34,369.60		1,300.00
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				Target income		110000		110000		110000		130000		180000		230000		230000		270000

						1999/2000		2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007

				Bridge Banners		0.00		49116.20		25564.00		25820.20		26306.80		26305.92		28061.80		28781.80

				Roundabouts		38300.00		-8024.21		12116.35		16781.39		14837.02		12393.81		2918.00		10035.91

				Boundary Signs		28300.00		13962.71		9516.97		9800.62		2070.00		12049.03		10838.63		7136.36

				FSU's		0.00		-16.00		44400.00		118048.24		132853.04		172319.92		188135.42		234168.29

				Flags		0.00		0.00		-50.00		0.00		600.00		2931.00		3600.00		3300.00

				Hoarding		0.00		0.00		3630.00		6000.00		2800.00		0.00		0.00		0.00

				Lamp Columns		0.00		0.00		-1135.80		-2200.00		-1051.22		281.51		3654.50		0.00

				Total income		66600.00		55038.70		94041.52		174250.45		178415.64		226281.19		237208.35		283422.36

				Summary

				Year		1999/2000		2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007

				Target income		110,000		110,000		110,000		130,000		180,000		230,000		230,000		270,000

				Total income		66,600		55,039		94,042		174,250		178,416		226,281		237,208		283,422
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						Target income		110000		110000		110000		130000		180000		230000		230000		270000

																												Projection

						Target income		1999/2000		2000/2001		2001/2002		2002/2003		2003/2004		2004/2005		2005/2006		2006/2007		Total				2007/8

				D5021		Bridge Banners		0.00		49116.20		25564.00		25820.20		26306.80		26305.92		28061.80		28781.80		209956.72				29000.00

				D5022		Roundabouts		38300.00		-8024.21		12116.35		16781.39		14837.02		12393.81		2918.00		10035.91		99358.27				10000.00

				D5023		Boundary Signs		28300.00		13962.71		9516.97		9800.62		2070.00		12049.03		10838.63		7136.36		93674.32				10000.00

				D5024		FSU's		0.00		-16.00		44400.00		118048.24		132853.04		172319.92		188135.42		234168.29		889908.91				300000.00

				D5025		Flags		0.00		0.00		-50.00		0.00		600.00		2931.00		3600.00		3300.00		10381.00				3000.00

				D5026		Hoarding		0.00		0.00		3630.00		6000.00		2800.00		0.00		0.00		0.00		12430.00				0.00

				D5027		Lamp Columns		0.00		0.00		-1135.80		-2200.00		-1051.22		281.51		3654.50		0.00		-451.01				0.00

						Total income		66600.00		55038.70		94041.52		174250.45		178415.64		226281.19		237208.35		283422.36		1315258.21				352000.00






