APPENDIX 4

AMENDMENTS TO CONSTITUTION

SCHEME OF DELEGATION

For the sake of clarity and avoidance of doubt, the different sections of the scheme of delegation are referred to below and the changes necessary to each section are indicated.  The sections dealing with the former Arts and Leisure Services, Community and Social Services and Education Services are referred to in the last paragraph of this appendix owing to their greater complexity.  

C. Corporate Services

· Corporate Services to be renamed Customer and Support Services.

· 3(a) alter “Lead Member for Corporate Services” to “Lead Member for Customer and Support Services”.

· 3(d) alter “Director of Corporate Services” to “Strategic Director of Customer and Support Services”.

E. Environmental Services

· Alter “Environmental Services” to “Environment”.

· 5(a) alter “Lead Member for Environmental Services” to “Lead Member for Environment”.

· 5(a)(iii) alter “Education and Leisure Services” to “Children’s Services”.

· 5(a)(iii)(1) alter “Environmental Services Directorate” to “Environment Directorate”.

· 5(b) alter “To the Director and Deputy Director of Environmental Services” to “To the Strategic Director and Deputy Director of Environment”.

· 5(c) alter “To duly appointed and authorised officers of the Environmental Services Directorate” to “To duly appointed and authorised officers of Environment Directorate”.

· 5(e) alter “To the Director of Corporate Services or other Proper Officer” to “To the Strategic Director of Customer and Support Services or other Proper Officer”.

· 5(e)(x) alter “Director of Environmental Services” to “Strategic Director of Environment”.

· 5(f) alter “To the Director of Corporate Services” to “To the Strategic Director of Customer and Support Services”.

F. Housing Services

· Alter Housing Services to “Housing”.

· 6(a) alter “Lead Member for Housing Services” to “Lead Member for Housing”.

· 6(b)(i) alter “Director of Corporate Services” to “Strategic Director of Customer and Support Services”.

· 6(c) alter “Head of Housing Services, in consultation with the Director of Development Services” to “Head of Housing Services in consultation with the Strategic Director of Housing and Planning”.

· 6(d) alter “Head of Housing Services and the Assistant Director of Housing Services (Strategy and Market Renewal)” to “Head of Housing Services”.

· 6(e) alter “Director of Corporate Services” to “Strategic Director of Customer and Support Services”.

G. Personnel

· 7(a) alter “Lead Member for Personnel” to “Lead Member for Customer and Support Services”.

· 7(b) alter “Lead Member for Personnel and Lead Member for Corporate Services” to “Lead Member for Customer and Support Services”.  Also add an extra sentence: “In respect of staff employed within Customer and Support Services, the authority shall be exercised by the Leader of the Council.” 

· 7(d) alter “Director of Personnel and Performance and Director of Corporate Services” to “Strategic Director of Customer and Support Services”.

· 7(e) alter “Director of Personnel and Performance” to “Strategic Director of Customer and Support Services”.

· 7(f)(ii), (xviii) and (xxi) alter “Director of Personnel and Performance” to “Strategic Director of Customer and Support Services or his/her nominee”.

· 7(g) alter “Directors of Environmental and Housing Services” to “Strategic Director of Environment and Strategic Director of Housing and Planning”.

· 7(h) alter “Director of Education and Leisure, following consultation with the Director of Personnel and Performance” to “Strategic Director of Children’s Services, following consultation with the Strategic Director of Customer and Support Services or his/her nominee”.

· 7(i) alter “Directors of Education and Leisure and Community and Social Services following consultation with the Director of Personnel Services” to “Strategic Director of Children’s Services, following consultation with the Strategic Director of Customer and Support Services or his/her nominee”.

H. Development Services

· Alter “Development Services” to “Planning”.

· 8(a) alter “Lead Member for Development Services” to “Lead Member for Planning”.

· 8(a)(iv) alter “Lead Member for Housing Services” to “Lead Member for Housing”.

· 8(a) Engineering Services (iv) alter “Lead Member and Director of Environmental Services” to “Lead Member and Strategic Director for Environment”.

· 8(b) alter “Director of Development Services, Deputy Director of Development Services or appropriate Assistant Director of Development Services” to “Strategic Director of Planning or his/her nominee”.

· 8(c) alter “Director of Development Services” to “Strategic Director of Housing and Planning”.

I. Policy Strategy and Regeneration Matters

· 9(d) alter “Chief Executive/Director of Strategy and Regeneration” to “Chief Executive”.

J. General Matters

· (f) alter “Director of Development Services” to “Strategic Director of Housing and Planning”.

· (g) alter “Head of Law and Administration, Head of Finance and Director of Development Services” to “Head of Law and Administration, Head of Finance and Strategic Director of Housing and Planning”.

· (h) alter “Head of Law and Administration, in consultation with the Director of Development Services” to “Head of Law and Administration in consultation with the Strategic Director of Housing and Planning”.

Regulatory and Other Panels - Planning and Transportation Regulatory Panel

· Alter “Director of Development Services” to “Strategic Director of Housing and Planning”.

· Alter “Director of Development Services, the Deputy Director of Development Services or appropriate Assistant Director of Development Services” to “Strategic Director of Housing and Planning or his/her nominee”.

Employers’ Forum

· Alter “Director of Personnel and Performance” to “Strategic Director of Customer and Support Services”.

Former Arts and Leisure, Community and Social Services and

Education Delegations

Appendix 5 attached summarises the statutory position in respect of Social Services and Education.  Pending full implementation of the Strategic Review of Governance in respect of the new directorates of Community, Health and Social Care and of Children’s Services and/or the enactment of the Children Bill, it is suggested that the newly appointed Strategic Directors of Community Health and Social Care and of Children’s Services work towards their new roles, but continue to fulfil their statutory duties as “Director of Social Services” and “Chief Education Officer” and act in accordance with the existing scheme of delegation.  However, it would be possible for the Lead Members for Culture and Sport, for Children and Youth, for Community Health and Social Care and for Education Services to begin to operate appropriate delegations with immediate effect.  Appendix 6 attached sets out the delegations appropriate to these Lead Members.

GPC/PT

11th October, 2004

R:\status\working\admin\oother\csso111004.doc

