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	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE LEAD MEMBER FOR EDUCATION



TO THE CABINET


ON 13 FEBRUARY 2001


TITLE :
SECONDARY SCHOOL REVIEW – FUTURE USES OF WINDSOR HIGH SCHOOL AND LITTLE HULTON COMMUNITY SCHOOL SITES


RECOMMENDATIONS :

It is recommended that Cabinet endorse in principle the proposals for Little Hulton site to be developed as a multi-user facility and determine how they wish to proceed regarding the Windsor site.


EXECUTIVE SUMMARY :

This report updates Cabinet on progress in identifying alternative uses for the Little Hulton Community and Windsor High School sites, and seeks agreement on a way forward.


BACKGROUND DOCUMENTS :

(Available for public inspection)

School Review Documentation


CONTACT OFFICER :   Mark Carriline

Tel: 0161 837 1700


WARD(S) TO WHICH REPORT RELATE(S):
Pendleton, Ordsall and Langworthy, Walkden North, Walkden South, Little Hulton



KEY COUNCIL POLICIES: School Improvement, Community Strategy, Social Inclusion

DETAILS (Continued Overleaf)

Details

1.
As Cabinet will be aware, statutory notices have now been published to propose the closure of Windsor High School with effect from September 2001, and consequent expansion of Buile Hill and Hope High Schools, and to amalgamate Joseph Eastham High School and Little Hulton Community School on the existing Joseph Eastham site. These proposals are now subject to public consultation and will be reported to the School Organisation Committee in April 2001 for a decision on the proposals.

2.
The proposals envisage these changes, if approved, being implemented with effect from September 2001.  Capital bids have been submitted to the DfEE, both under traditional capital routes and PFI, to put in place the necessary additional or new accommodation at the three school sites which are to be developed.  The proposals envisage that the Windsor site and Little Hulton site will no longer be used for secondary education once their use in the transitional phase is over.  At Little Hulton this has always been envisaged as a medium term situation, given the extent of expansion work that would be necessary at the Joseph Eastham site, as a substantial building programme is required.  During consultation, it has therefore been made clear that the earliest date on which it is likely that the Little Hulton site will be released is September 2002.  

3.
At Windsor, detailed planning has been undertaken with the two receiving high school, and it is now expected that a portion of the Windsor site (the former Tech Train area), will need to be retained until September 2002 to ensure that there is sufficient accommodation for the pupils, particularly those who will be entering Year 11.  The majority of the site will, however, be vacant from September 2001, with the entire site being released in September 2002.

4.
When the Cabinet, and subsequently the Council, agreed the proposals for secondary review, as part of the package it was agreed that the Lead Member for Education and the Director of Education and Leisure should explore alternative uses for the sites which would retain their community, and if possible, educational benefits for the local areas. The purpose of this report is to update Members on discussions to date and seek agreement for a forward strategy for these sites.

5.
Little Hulton Community School

5.1
As Members will be aware, Little Hulton Community School is the base for a wide range of services other than simply secondary education.  The Council maintains a one-stop shop on the site, the college provides a local access centre, there is a telematics suite available and considerable levels of use by a variety of user groups.  The vision for Little Hulton therefore sought to build on these strengths and augment them further.  A range of initial discussions have therefore been held with local partners to further develop the notion of a multi-user community facility in which education would play a part alongside other services.  

5.2
The possibility of relocating one of the local primary schools into the building is being explored, but at this stage there are no firm proposals to be made.  Initial discussions have also been held jointly between the Director of Education and Leisure and the 

Director of Environmental Services, who is Area Co-ordinator for the area, with various representatives of the Health Service to look at strengthening the health input on the site.  Two of the issues which are being explored in detail are the submission of a bid to the Lottery for a Healthy Living Centre based on the site, and also the possible relocation, enhancement and extension of the current Health Centre which is adjacent to the Little Hulton site, onto the site, as part of an extension and enhancement of primary healthcare facilities envisaged in the strategic outline case for the future development of Hope Hospital.  Although these discussions are still at a relatively early stage, there is a great deal of enthusiasm on the behalf of colleagues in the Health Service, to exploit the excellent facilities available on the site and to participate in multi-agency user arrangement.

5.3
There is considerably more work to be done before this proposal can be realised – there are a large number of technical issues which will need to be resolved in terms of the future of the building and its management.  There are also some further considerations directly for the City Council.  It would, for example, be feasible to consider the relocation of Little Hulton Library into the enhanced community facility.  Much of this detail still needs to be worked on.

5.4
Nonetheless, it is considered that the concept of a multi-agency site based on the existing high school building and using its facilities, provides a viable, innovative and exciting way forward for the area which will provide very considerable community benefit.  Members are asked to endorse this vision and agree further work being undertaken.

6.
Windsor High School

6.1
As outlined above, it is now unlikely that the entire Windsor High School site will be available until September 2002, although part of it is likely to be available from the summer of 2001, subject to agreement of the statutory proposals.

6.2
Early on in the process, the Council was approached by MANCAT who expressed an interest in developing the site as post-16 learning provision.  A number of exploratory meetings have been held with senior representatives of the college, and they have submitted an outline proposal, which is attached.

6.3
Further consideration of the opportunities around the Windsor site has also been made through the Salford Lifelong Learning Partnership.  A more detailed paper has been agreed which would envisage the development of a new facility on the site providing a vocational learning centre.  This would seek to provide specifically for the significant group of young people who are not participating in post-16 education, but would also provide a very valuable resource to local high schools and to the LEA itself, with regard to securing appropriate learning opportunities for that group of young people which are either excluded from school, or who have effectively excluded themselves.

6.4
Again, there is significant work still to be done, but the concept has been strongly endorsed by the Salford Lifelong Learning Partnership as consistent with existing lifelong learning strategy and the issues raised in the Area 16-19 Inspection.

6.5
Cabinet should note that whichever route is chosen, it is extremely unlikely that the existing Windsor High School building would be retained.  It is far too large to provide a reasonable facility for any form of post-16 education and is in extremely poor condition.  It should not therefore be regarded as of significant value from a point of view of a capital receipt.  On the contrary, it is more likely that expense will need to be incurred in demolishing the existing school building to provide any viable opportunities to redevelop the site.

6.6
Given that there are two alternative proposals on the table for the future development of the Windsor High School site, and given the amount of work which would be involved to either party in terms of developing the proposals further, it would extremely helpful if Cabinet could take a view on how they wish to determine which route is preferred.

6.7
On the one hand, Cabinet could just take a view on the basis of existing information as to which opportunity looked the better.  An alternative, however, may be to set up a small Evaluation Panel to meet with the consortia involved and evaluate the quality of their proposals prior to a final decision.  Cabinet are asked to consider these issues and determine how they wish to proceed.

7.
Conclusions

7.1
Although discussions are still at a very early stage with regard to both sites, there appear to be exciting and viable opportunities to develop both of them which would provide substantial community and educational benefits.  Considerable work will be needed to take these proposals forward to the next stage, and they are of course dependent on the agreement of the School Organisation Committee to the Authority’s proposals in the first place.  

7.2
The Cabinet are therefore asked to note and endorse the work that has been done to date, confirm in principle their agreement with the vision for the development of Little Hulton Community School site as a multi-agency, multi-user site benefiting the local community, and determine how they wish to proceed with regard to the future development of the Windsor site.
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