SALFORD CITY COUNCIL - RECORD OF DECISION
I Councillor John Warmisham, Lead Member for Children’s Services in exercise of the powers conferred on me by Paragraph G(7)(c)(i) of the Scheme of Delegation of the Council do hereby approve 

The staffing structure for the teachers and teaching assistants at the Pupil (Health) Referral Unit as set out in appendix one.
The reasons are

The closure of Royal Manchester Children’s Hospital in summer 2009 means that the hospital school will no longer be required. Although the original purpose of the hospital school at Royal Manchester Children’s Hospital was to provide education for sick children who were in-patients at the hospital, over time it has developed a broader role and has become a key part of the Authority’s provision for educating children other than at a school (EOTAS). 

The Authority proposes to replace the functions of the school for vulnerable Salford Children with a Pupil Referral Unit since advice from DCSF indicates that this is the only way in which to achieve the flexibility needed for this provision.

Approval of the staffing structure will enable the process of recruitment to begin. In the first instance it is proposed to restrict recruitment to existing staff of RMCH school.

In terms of pay and grading the structure draws from staffing structures for the Authority’s existing Pupil Referral Units as well as taking the advice of the Headteacher of the existing school. Non-asterisked posts in the appendix are subject to further consideration.
Options considered and rejected were

To create a new school to replace the Hospital School. Advice from Department for Children Schools and Families was that a Hospital School must serve a Hospital and a special school would not have the necessary flexibility. A pupil referral unit would be the only legal option which would allow for the flexibility enjoyed by the Hospital School.

The source of funding is

The Dedicated Schools Grant.
Assessment of Risk

The Authority has a statutory duty to provide education for school age children and young people. Not to have a full range of provision could lead to the Authority being unable to fulfil its statutory duty or having to purchase places in appropriate provision elsewhere.

The reorganisation of hospital provision means that whereas the Authority currently receives income for children from other areas who are in-patients at RMCH in future it will have to pay other Local Authorities for the education of children who are inpatients in hospitals in their areas. Depending on the number of children for whom re-charges are made the budget available could be put under pressure to fund both the EOTAS provision and these re-charges. The Prudential Code demonstrates that with the funding currently set aside for recharges there would be insufficient to cover the costs of the EOTAS Service. 
Not approving the teaching posts will mean that teachers cannot be appointed before they have to make applications for posts elsewhere.

Legal advice obtained from

P Heyes of Legal Services Team and Department for Children, Schools and Families (on the legal options for the new service).

Financial advice obtained from
Assistant Director (Resources)
The following documents have been used to assist the decision process.  

(If the documents disclose exempt or confidential information, they should not be listed, but the following wording shall be inserted :"(The relevant documents contain exempt or confidential information and are not available for public inspection)" : -

Contact Officer P. Woltman
Tel. No 778 0123 
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	*
This decision is not subject to consideration by another Lead Member/Director
	

	
	

	*
The appropriate Scrutiny Committee to call-in the decision is the Children’s Services Scrutiny Committee.


Signed
J. Warmisham
Dated    19 December, 2008
Lead Member/Director

_____________________________________________________________________________
FOR COMMITTEE SERVICES USE ONLY.

*
This decision was published on …19 December, 2008………

*
This decision will come into force on ……7 January, 2009…….,


unless it is called-in in accordance with the Decision Making Process Rules

Appendix One

Staffing Structure EOTAS Service

	Title
	Salary
	No Posts

	Head of Service
	Soulbury points 22-25
	1

	Teacher in Charge P(H)RU
	Teacher Leadership 7-11
	1

	Teachers
	Teacher + 2 SEN points
	8

	HL Teaching Assistant
	HLTA + 2 SNA
	1

	Teaching Assistants
	TA3
	4

	Teaching Assistants
	TA2
	3

	Learning Mentor
	Scale 6 (Grade H)
	1

	Finance & Admin officer
	To be determined
	1

	Admin assistant
	To be determined
	1


