Salford City Council - Record of Decision

I, Barry Warner, Lead Member, Arts and Leisure, in accordance with the provisions of Paragraph J(a)(iii) authorise increases in charges for use of facilities provided by SCL, as outlined in the attached report for the period 1 April 2004 – 31 March 2005.
The Reasons are that 

1. In order to maintain a healthy budget balance, the fees need to increase by an appropriate amount

Assessment of Risk :  Low

The source of funding is course charges to Salford User Groups are subsidised by a contribution from a central education budget.

Legal Advice obtained : N/A

Financial Advice obtained: Education & Leisure finance team and budget monitoring.

The following documents have been used to assist the decision process.

Report to the Lead Member for Arts and Leisure

Contact Officer:  Faith Mann


Tel No 0161 778 0133

	*
This matter is also subject to consideration by the Lead Member for/ Director of  Development Services and, accordingly, has been referred to that Lead Member / Director for a decision.
	

	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the  Lifelong Learning and Leisure Scrutiny Committee.
	


--

Signed:  Cllr Barry Warner         Dated:  2nd Febuary ,2004 

FOR COMMITTEE SERVICES USE ONLY

*
This decision was published on  4th February ,2004 .
*
This decision will come in force on  12th February , 2004, unless it is called-in in accordance with the Decision Making Process Rules.

SALFORD COMMUNITY LEISURE LIMITED

Report to the Board

	On:  
	20th January 2004


	Title:
	Fees & Charges 2004/5

	
	

	
	

	Recommendations:
	1. The Board approve the proposed fees and charges increases for 2004/5.

	
	

	
	

	
	

	Executive Summary:
	The report outlines the proposed price increases for the period 1st April 2004 to 31st March 2005. The increases are based on an overall increase in line with the proposals approved in the Business Plan (3.5%).
The proposed increases require approval from the City Council.

	
	

	
	

	
	

	
	

	
	

	
	

	Background Documents:
	2003/4 Fees & Charges.
Community Leisure & Facilities Management Agreement.
Salford Community Leisure Limited Outline Business Plan 1st October 2003 – March 31st 2007


	
	

	
	

	
	

	Contact Officer:
	Stephen Hassall – Chief Executive
778 0358
steve.hassall@salford.gov.uk

	
	

	
	


FEES & CHARGES 2004/5
1. Summary
This report details the proposed fees and charges for Salford Community Leisure Limited’s activities and facilities for the period 1st April 2004 to 31st March 2005.
2. Recommendations
The Board approve the proposed fees and charges increases for 2004/5.
      nb the fees and charges require the approval of the City Council.
3. Background
In August 2002 the City Council leisure services were subject to an inspection by the Audit Commission. One of the issues highlighted was the lack of an overall pricing approach.

In April 2003 it was decided that there were no fees and charges changes for the facilities and activities now currently in SCL. However, in October there were a small number of price increases at Salford Watersports Centre and also with the “all inclusive” monthly direct debit payment.

The Business Plan developed for SCL assumes a 3.5% price increase for 2004/5. 

4. Report
As stated in section 3 the setting of fees and charges has often not followed a particular pricing policy and has been disjointed from the overall aims of the organisation. This year SCL have attempted to provide a more strategic approach to price changes.

Flowing from SCL’s Business Plan the following guiding factors have been developed:
· Aim for overall 3.5% increase.
· Protect children/young person’s usage where possible.
· Simplify the pricing structure where possible.
· Compare prices with neighbouring authorities to ensure SCL remains competitive.
· Maintain fitness suite prices to ensure competitive advantage over the private sector and also to ensure retention remains above the national average.
· Incrementally increase charges where there are anomalies e.g. school use of sports halls.
These factors have guided the proposed fees and charges for 2004/5.
